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1. lTosicHUTENBLHAA 3AIIUCKA

1.1. Ilens u 3aga4u JUCHMILUTMHBI

Lenvto oucyunaunol sBisgercs GOpMUPOBAHUE Yy OOyHAIOIIMXCS 3HAHUN, YMEHUH U
HaBBIKOB DPa3pabOTKH, BHEIPEHUS M SKOHOMHYECKOTO OOOCHOBaHHS NPOEKTOB Ha 0aze
COBPEMEHHBIX METO/IOB U TEXHOJOTUH COLUATBHO-I)KOHOMHYECKOTO MTPOEKTUPOBAHHUS.

3aoauu oucyuniunot.

® M3Y4YUTh OCHOBHBIE MIOHATHUA B 00JIACTH TEOPUHU YNPABICHUSI IPOEKTaMH;

e cdopMupoBaTh KOMIIETCHIIMH, HABBIKM M YMEHHMsI IO pa3pabOTKE U BHEAPEHUIO
IIPOCKTOB Ha Pa3HbIX YPOBHSAX YIIPABIICHNUS,

e OBJAJETh OCHOBAMH 3HAHUH 110 YIIPABJICHUIO KOMAHIOM IIPOEKTa;

® HAyuyuThb peIliaThb MPAKTUYECKUE YINPABICHUECKHE 3aJaud B 00JacTH YIpaBJICHUS

MIPOEKTaMHU B MEXIYHAPOJHOMN ACSITEIBHOCTH C UCIOJIb30BAHUEM IPOEKTHBIX METOJOB
U TEXHOJIOTHM.

1.2. IlepeueHb MIIAHUPYEMBIX PE3yJIbTATOB OOYYECHHUS MO NUCIHILIMHE, COOTHECEHHBIX C
WUHJUKATOPAMHU JOCTUKCHUSA KOMIIETCHLIUI

Komnerenuus HNuauxaropsl Pe3yabTarhbl 00yyeHus
(xom u KOMIIeTeH Uil

HaWMEHOBAHHE) (ko1 ¥ HAMMEHOBAHUE)
YK-2 Cnocoben YK-2.2 ObecneunBaet 3namu:
YIPaBIATh KOOPJIMHAIMIO IPOEKTOB HA | - MEXyHAPOIHBIN OIBIT 110
IIPOEKTOM Ha BCEX OCHOBE MOPT(ETHLHOrO MPUBIICYCHUIO WHBECTUIIUHN IS
JTanax ero oJX0/1a peanu3anuu NpoeKToB
AKU3HEHHOTO LIUKJIa - MEXAYHAPOJHbBIE CTaHIAPThI

KOHTPOJISI Ka4eCTBa U CPOKOB
pealn3aly HHBECTUIIMOHHOTO
MPOEKTa

Yuemn:

- MPUMEHSTH MEXTyHAPOIHBIN OIIBIT 110
MPUBIICYCHUIO WHBECTUIIUHN IS
peanu3alyy MpoeKTOB

- KOHTPOJIUPOBATH KAY€CTBO U CPOKH
peanu3ai HHBECTUIIHOHHOTO
MPOEKTa

Brnaoemw.:

- TEXHOJIOTUSIMU TMPUBJICYCHUS
WHBECTHUIINHN TS peal3aliy TPOSKTOB
- TEXHOJIOTHEH KOHTPOJIIS KauecTBa U
CPOKOB peajii3aIiiil HHBECTHIIHOHHOTO

MPOEKTa

OIIK-4 CniocobeH OIIK-4.3 Yupasuset 3name:

PYKOBOIUTH MPOEKTaMH U OU3HEC- — OCHOBBI YITPABIICHHS TPOCKTaAMH;
MPOEKTHOU U MPOLIECCAMHU, UCTIOJB3YsI — TEOPHIO U MPAKTUKY

IPOLIECCHON COBPEMCHHbIC MOJICITH NPOEKTUPOBAHMS OU3HEC-TIPOIIECCOB




JEATEIbHOCTBIO B JIMJEPCTBA, HHCTPYMEHTHI
OpraHu3aIuy ¢ TaliM-MEHEKMEHTA, Ymems:
MCIOJIb30BaHHEM 3¢ deKkTuBHbIC ~ YHPAaBJLATb NPOCKTAMH € yHETOM
COBPEMEHHBIX KOMMYHUKaTHBHbIE COBPEMCHHBIX KOHLCTIIHU
MPAKTHK MPAKTUKH, TEXHOJIOTHH MCHCIDKMEHTA,
yIpaBjieHus, OepexKIIMBOTO — MPOEKTHPOBATH OM3HEC-TIPOLIECCHI
JMAIEPCKUX U MPOU3BOJICTBA, Ha OCHOBC IICPC/IOBBIX
KOMMYHUKATUBHBIX | KIIMEHTOOPUEHTHPOBaHHble | YIPABJICHYCCKHUX IIPAKTUK,
HAaBBIKOB, BBISIBIISITh | TIOJXO/IBI, — COBEPUICHCTBOBATh PabOTy
U OLICHUBATh HOBBIE | COAJAHCUPOBAHHYIO KOJUICKTHBA M YIIPABJICHAC
PBIHOYHBIE CHUCTEMY IMOKa3arenen OpraHM3alyel B LIEJI0M, UCIIOIb3Ys
BO3MO>XHOCTH, JUYHbBIE JIUJCPCKUE KaYeCcTBa
pa3pabaTbiBaTh )
CTpATEruy CO3IaHMsA Baaoems:
W pa3BHTHS ~ COBPEMEHHBIMH MOJIEIAMH
MHHOBALIHOHHBIX JUAEPCTBA U MHCTPYMEHTAaMU TaliM-
HarpaBJienuii MEHEHKMEHTA;
JeATEeIbHOCTU U — a¢dexTuBHEIMU
COOTBETCTBYIOIUE KOMMYHUKATUBHBIMU IIPAKTUKAMH U
UM GH3HEC-MOIENH TEXHOJIOTHSIMU OEPEKITUBOTO
OpraHu3aLHii IIPOU3BOCTBA;
— KJIMEHTOOPUEHTUPOBAHHBIMU
MO/IX0/AMH;
METOAAMHU [TOCTPOEHUS
cOaTaHCUPOBAHHON CUCTEMBI
1oKas3aresnen

1.3. MecTo TUCHUIUIMHBI B CTPYKTYpe 00pa3oBaTreabHONU IPOrpaMMBbl

JucuunnuHa «TexHOonornu mNpoeKTHOTO YIpaBlIEHUS» SBISETCS YacTbio 0a30BOro
[UKJIa JUCUMIUIMH Y4yeOHOro IjlaHa oO0pa3oBaTeNbHOM NporpaMMbl MarucTparypbl IO

HanpaBineHuio noArorokn 38.04.02 MeHEKMEHT, HaNpaBIeHHOCTh — «YIpaBJICHUE
MapKETUHTOM)).

JlucuumuinHa peanu3yercs Ha (akyiabTeTe YIpaBieHus kadeapoi opraHu3aiuoHHOTO
pa3BUTHSL.

Jlis ocBOEHUS AUCHMILIMHBI HEOOXOIMMBI KOMIETEHIIMH, C(OPMUPOBAHHBIE B XOJIE
U3YUYCHMSI CIEAYIOUIMX JTUCHMIUIMH: «Pa3paboTka U MpUHATHE YIPABICHUECKUX PEUICHUN» U
«CoBpeMeHHbIE KOHLEMNIMK YIpaBJIEHUs MapKeTMHIroM», «KoludyecTBeHHbIE METObI
UCCJICIOBAaHUN U aHAJIN3a B MAPKETUHIEY.

B pesynbrare ocBoeHUs AMCUUILIMHBI (HOPMUPYIOTCS KOMIETEHIIMH, HEOOXOIMMbIE
JUISL U3Y4YEHUs CIECAYIOIMUX NUCLMIUIMH U IIPOXOKICHUS IIPAKTUK: «Maremarnueckue Monenu
B TEOpUHU YIpPABIECHUS U HCCIEOBaHUE ornepauuit», «TexHomoruu pa3pabOTKH HOBBIX
MPOAYKTOBY, «AJTOPUTM pa3pabOTKU MapKETHHIOBOM CTpareruul MpennpHsITHs», a TaKxke
IpaKTUKa 110 Mpoduito npodeccuoHanbHOM eI TeNbHOCTH




2. CTpyKTYpa AHCUHILIHHBI

OO6mmas Tpy10EMKOCTh JUCIMIUIMHBI cocTaBisgeT 3 3.¢., 108 akameMuueckux 4acos.

CTpykTypa TUCHHUIUIMHBI 1JI51 04HO-32049HOI GopMbI 00yUeHUs

O6beM AuCUUIUIMHBL B (pOpME KOHTAKTHOW pabOTHl 00yUaIOMINUXCs C MENarorn4eCKIMHU

paboTHUKaMu U (WIM) JIUIAMH,

IIpUBJICKACMBIMU K peCalu3allin O6p330BaTeHBHOﬁ

IpOTPaMMBbl Ha HHBIX YCJIOBUSX, IPU MPOBEICHUH yUCOHBIX 3aHATHHA:

Cemectp | Tun yueOHBIX 3aHATUN Konunuecr
BO YacoB
1 Jlexuu 4
2 Cemunapsl/maboparopHbie padOThI 8
Bcero: 12

O0BeM JUCHUILIIMHBI B (1)opMe CaMOCTOSITEILHOMN pa6OTH 06yqaroumx<:ﬂ COCTaBJIACT

96 akageMHUYECKUX YaCOB.

3. Conep:xaHue IMCUUILIUHBI

Ne HaumeHoBaHue pa3ieJia
AUCHMILIMHBI

Conep:xanue

1| OcHOBHBIC MOHATHSA U
omnpeeeHUsI IPOEKTHOTO
MEHEeIKMEeHTA.

CuctemHass opraHuzanus IpPOEKTa: OCHOBHbIE
CTPYKTYppl M  MOJAEIU  IPOEKTA. Uctopus
¢dbopmMupoBaHUs METO/10JIOTHH yIpaBJIeHUs
npoektoM (PMM). [Ipoekt kak 00bEKT ynpaBiaeHUs.
Mogenp XKH3HEHHOTO LMKJIA IpOeKTa. BHemHee n
BHYTPEHHE  OKpy)XeHue mpoekta. (OCHOBHbIE
YYaCTHUKH NPOEKTA U UX BIMSHHME HA PEaIU3aLUI0
npoekta. OCHOBHBIE TUIIBI PabOTHI M0 YNPABICHUIO
pOEeKTOM.  TeXHWKa  yNpaBl€HHUsS  NPOEKTOM.
OcobenHocTy 3(pPEeKTUBHON peanu3aluu MPOEKTa.
Kontyp oOparHoii cBsi3u. OTiM4Me NPOEKTHOTO
yOpaBiI€HUs OT TPAJUIMOHHOTO  YIpPaBIEHUS.
IlepBple TONBITKM HCIOJIB30BaHUS IOAXOAOB Ha
OCHOBE NPOEKTHOTO YIpPAaBJIEHUS B pealu3aluu
CIIO)KHBIX MpOeKTOB. (COBpEMEHHBIE TEHACHLIUN
pa3BUTHS  TEOPUU  YIPABIEHUS  MPOEKTOM.
VYipaBieHue NpoeKTOM — peanu3alus CHUCTEMHOTO
MOJIX0/1a, HCKYCCTBO JNOCTH)KEHUS  IIeJIei.
3apoXACHUE MPOEKTHOIO YIPaBJICHUS. OBOJIOLUS
CUCTEM YIPaBICHUS MPOECKTaMHU.

JKW3HEHHBII LMK TpPOEKTa C TOYKH 3PEHUS
pa3IMYHBIX  Y4YacTHMKOB mpoekTa. IIpouecchbl
yIpaBlIeHUs NporpamMmamMu NpoekToB. IIpomeccel
yIpaBieHus: HOPTQesieM IPOEKTOB.

OCHOBBI ~ ymnpaBi€HUS NPOEKTaMHU B  paMKax
Ppa3IMYHBIX OpraHu3alMOHHBIX CTPYKTYDP
(mpennpusThid, rOCYIapCTBEHHBIX u
TEPPUTOPHATIBHBIX OpraHoB YIIPaBJICHHUS,




COIMANBHBIX Cayk0). OpraHuzamusi ynpaBJICHH
MPOCKTaMH [0 TPHUHIIMITY HE3aBHCUMBIX KOMaH]I.
[TonsiTne 00 opraHu3anuax MPOEKTHOTO THIA.
[Mpuanumner  GopMupoBaHHS KOMaHIBI IPOCKTA.
[IpumepHsbIii cocTaB KOMaH bl TpoekTa. OCHOBHbBIE
TpeOOBaHMS K MEHEIIKEPY MPOEKTA.
[IpoucxoxkaeHune MOHATHI «IIPOEKT» U «yIpaBICHHUE
MIPOCKTOM.

Oco0ennoctu GopMHUpPOBAHHUS H

peaaun3zanuun COBMECTHBIX
NMPOEKTOB B OU3Hece.
Kpurtepun U MEeTObI

IKOHOMHMYECKOH J(PPexkTUBHOCTH
MPOEKTOB

JleHe)kHbIE TOTOKM MPOEKTa M HMX  COCTaB.
DKOHOMHYECKOE 000CHOBaHME MIPOEKTOB.
®uHaHCOBBI  npoduias  mpoekra.  OCHOBHBIE
NPUHIUIIBL W METOAbl  aHaju3a  COLMAJIbHO-

9KOHOMHYECKOU addexTuBHOCTH IPOEKTOB.
WHcTpymenTapuit aHayn3a 3 PeKTUBHOCTH
MIPOEKTOB.

OcHoBHBIE KpuTepuH APPEKTUBHOCTH TPOCKTOB U
WX B3aUMOCBS3b: YHCTBI JIMCKOHTHPOBAHHBIM
noxon mpoekra (NPV), wuHaekc peHTaOeIbHOCTH
npoekra (Pl), BHYTpeHHssI HOpPMa JOXOJHOCTH
npoekra (IRR), Cpok okymaemoctu mpoekra (PB),
JMCKOHTHPOBaHHBIN cpok okyraemoctu (DPB).

MeToabl JeTaJILHOI0 H CETEBOI0
NpPoeKTHpoBaHusA. MeToabl
ynpasJjeHnus B ¢a3zax peaju3anuu
U 3aBeplIeHust mpoekTa. Merton
0CBOEHHOI0 00hLeMa.

[IpuHIMIBI TPOBEIEHUS IEKOMITO3UIIUU TTPOSKTOB U
MOCTPOCHUSI HMEPAPXUYECKOH CTPYKTYpHl pabdoT
(WBS). OcHoBHbIC TpaBHa MOCTPOCHHUS CETEBBIX
rpadgukoB. Meton kpuruueckoro mytu (CPM).
[IpsiMoil aHanM3 M ompeneneHue pPaHHUX CPOKOB
Hadana (ES) u 3aBepmenus (EF) oneparuii (pador)
U BpPEMEHM BBIIIOJHEHUS TPOEKTa B  LEJIOM.
OOparHbIil aHATN3 U OMpeIeTICHNEe TTO3THUX CPOKOB
Hauana (LS) u 3aBepmenus (LF) omepanuii (pabor)
W PE3EepPBOB BPEMEHHU oOlepanuid. 3HAYUMOCTh
KPUTHUYECKOTO MYTH U PE3epBOB BPEMEHH Onepanui
JUIs  TUTAaHUPOBAHWSI W YIPABICHUS IPOEKTOB
COBEPIIECHCTBOBAHMUSA CUCTEMBl U  TEXHOJIOTUH
yTIPaBIICHUS TIEPCOHAIIOM.

Ilonatue 00 OCHOBHBIX mporeccax B (aze
peanu3anvu NpOeKTa. YINPaBICHUE IPEAMETHOU
o0/lacThl0  TPOEKTa.  YIpaBlI€HHWE  BpEeMEHEM
BEITIOJTHEHHsT paboT. YipaBieHHe OOMKETOM U
pecypcamu mpoekta. ba3oBble mokaszaTenu MeTozaa
OCBOGHHOTO oObeMa: MiaHoBbeli 00beM  (PV,
BCWS), o¢akruueckuii ob6vem (EV, BCWP),
ocBoeHnbi 0o0veM (AC, ACWP). Anamm3 wu
MIPOrHO3UPOBAHNUE COCTOSIHMSI TPOEKTa METOJIOM
O0CBOEHHOTO 00BemMa. OTKIIOHEHHE 10 PACTIHCAHUIO
(SV), no 3arparam (CV), npu 3aBepuienuu (VAC),
WHJACKCHl  BBIONHEeHHMs pacrmmcanus (SPl) w
oromkera (CPIl), mporHo3Has CTOMMOCTH INPOEKTa




(EAC).

lepaBneHne KOMMYHUKAIUAMHU

NMpoeKTAa.

Onpenenenne 3aMHTEPECOBAHHBIX CTOPOH IPOEKTA.
[InanupoBanue koMMyHHKalu. PactipocTpanenue
nH(OPMAITUU B TIPOEKTE. YIPaBICHUE OXKHIAHUSIMHU
3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.

anaBJIe}me NMPOCKTHBIMU

PHCKAMHU.

OCHOBHBIC TIOHATHS HEONPEACICHHOCTH M DPHCKA.
Otanbl paboT 0 MUHUMH3AIMA TPOSKTHBIX PUCKOB.
Knaccugukarus puckos.

OcobeHHocTu PHCKOB MIPOEKTOB o
COBEPIICHCTBOBAHUIO CHUCTEMBI U  TEXHOJIOTUI
yhnpaBiieHUus: 1epcoHaioM. OCHOBHBIE — METOJIBI
yIpaBlIeHUs] pUCKaMU. MeTOoAbl KaueCTBEHHOTO H
KOJIMYECTBCHHOTO aHAJIM3a MPOEKTHBIX PHCKOB.
Touka 6e3yOBITOYHOCTH, €€ ONpPEACICHHE U BIUSIHUE
€c TOJIOKEHHS Ha PUCK M YCTOHYHMBOCTH IMPOCKTA.
AHanm3  YyBCTBUTEIIBHOCTH MpPOEKTAa M €ro
CYIIHOCTb, MOHATHE 00 AIIACTHYHOCTH TOKa3areyen
3¢ deKTUBHOCTH TIpoeKkTa. MeToj| aHaJu3a PUCKOB,
UCTIONB3YIONIMKA  MOCTPOCHUE JIepeBa  PEIICHHIMA
MIPOEKTOB MO YIPABJICHUIO TIEPCOHAJIOM.

4. Oopa3oBareibHbIE TEXHOJIOTHHU

Jig npoBeneHUs 3aHATUN JIEKIMOHHOTO THUIA 10 JUCUUIUIMHE NPUMEHSIOTCS TaKHUE
o0Opa3oBareibHbIE TEXHOJOTHMH KaK WHTEPAKTHBHBIE JIEKIMH, IpolieMHoe oOyuenue. [lis
IIPOBEJCHMSI 3aHATUI CEMMHAPCKOTO TUIIA MCIOJNb3YIOTCS TPYINIOBBIE JUCKYCCUU, POJIEBBIE
UIPBI, aHAJIN3 CUTYAllU U IMUTALIMOHHBIX MOJCIICH.

B nepuoa BpeMeHHOro NpuOCTaHOBIEHHS MOCEUIEHUs 00yUYaloUMUCS TOMEIEHUH U
tepputopuu PITY. mns opranmszanuu yuyeOHOro mporecca ¢ NPUMEHEHUEM 3JIEKTPOHHOIO
0o0y4eHHUsT U JUCTAHIMOHHBIX O00pA30BATENIHBIX TEXHOJIOIMH MOTYT OBITh HCIOJIb30BaHBI
cieayronye o0pa3oBareIbHbIE TEXHOIOTHH:

— BUJICO-JICKIINH;

— OHJIAWH-JIEKIIMY B PEKUME PEAIIBHOTO BPEMEHH;

— DJJIEKTPOHHBbIE y4eOHHKH, y4yeOHble MOCOOMs, HayyHblE M3/aHUS B 3JIEKTPOHHOM
BU/JIE U IOCTYI K MHBIM 3JIEKTPOHHBIM 00pa30BaTeIbHBIM PECYPCAM;

— CUCTEMBI JIJIs DJIEKTPOHHOI'O TECTUPOBAHUS;

— KOHCYJIBTAIIMH C MCIIOJIb30BAHNEM TEJIEKOMMYHHKAIIMOHHBIX CPEJICTB.

No HaumenoBanmue
n/n pasaeiia

Buabl yueoHbIX

. Oo0pa3oBare/ibHbIE TEXHOJIOTHHA
3aHATHI

OcHoBHBIE TOHATHA | JIekys

U ompenesieHust

HCKHI/ISI-BI/I?)yaIII/ISaHI/ISI C JJIEMCHTaMH
JICKOIUHUAUCKYCCHUU

¢popmupoBanus  u

MPOCKTHOIO Cemunap [ToaroroBka Kk CEMHUHAPCKUM
1 |menemxmenra. 3aHATHAMMenuanpe3eHTanus
CamocrosTenbHa Cemunap-auckyccus
pabota KoHcynbTHpoBanue u npoBepka
JIOMAIIHUX33JaHUH TIOCPEICTBOM
AJIEKTPOHHOU MOYTHI
Oco0ennocru Jlexuus Jlexuusa-Bu3yanuzanus ¢ 3JI€MEHTaMA

JICKIUHU AU CKYCCHUHN




Ne HaumenoBanue Buabl yueOHbIX
. Oo0pa3oBare/ibHbIE TEXHOJIOTUH
n/n pasaeJa 3aHATHI
peaju3anuu Cemunap [ToaroroBka K cEMUHAPCKUM
9 |COBMECTHBIX CamocTosiTenbHa 3aHATUAMCEeMUHAp-AUCKYCCHUS
NPOEKTOB B OU3Hece. | paboTa KoncynbpTrpoBaHnue u npoBepka
KpuTtepun u MeToabl JIOMAIIHUX33aJaHUu} IOCPEICTBOM
IKOHOMHUYECKOI AJIEKTPOHHOU IOYTHI
3¢ deKTUBHOCTH
MPOEKTOB
MeTons! 1eTanabHOro | JIekus Jlexkuusi-Bu3yanuzanus ¢ 3JIeMEHTaMU
U CeTeBOro JEKIUUTUCKYCCUH
3 |MPOEKTHPOBAHMUSI. Cemunap [ToaroroBka Kk cCeMUHaAPCKUM
MeToanbt 3aHaTuAMCeMuHap-IUCKyCCUs
ylpaBJieHHs B CamocTosiTenbpHa KoncynbTrpoBanue u npoBepka
¢azax peasmzanuu | pabora JIOMAITHUX33JaHU I TTOCPEICTBOM
U 3aBeplIeHus! AIIEKTPOHHOU TTOYTHI
npoexkta. Metox
OCBOEHHOI0 00bemMa.
Yupasienue Jlexuus Jlexuus-Bu3yanu3aus ¢ 3JeMeHTaMU
KOMMYHHKAIHSIMH JEKIUUAUCKYCCUU
NpPoeKTa. Cemunap [ToaroroBka K CEMUHAPCKUM
3aHsATUAMMenuanpe3eHTamus
4 CamocrosTenbHa Cemunap — pa3BepHyTas
pabora Oecena cooOCyKaeHuEeM
JIOKJIaa
KoncynbpTHpoBaHue u npoBepka
JIOMAITHUX3aJaHU i TTOCPEICTBOM
AJIEKTPOHHOU MTOYTHI
Ynpasienue Jlexus Jlexuus-Bu3yanu3aius ¢ dSJeMeHTaMU
NPOCKTHBIMH JIEKIMUUCKYCCUU
pucKamMu CemuHap ITonroroBka K CEMHHapCKUM
) 3aHaTuaMCeMuHap —
CamocrosiTenbHa pasBepHyTas Oecena ¢
pabora 00CyX)ICHUEM JIOKIIa 1A
KoncynbpTrpoBaHue u mpoBepka
JIOMAITHUX33JaHU i TOCPEICTBOM
AIEKTPOHHOU OYTHI

5. OneHka JIaHMPYEMBbIX Pe3yJbTATOB 00y4eHuUs!

5.1. Cucrema orieHUBaHUSA

Dopma KoHmMpos Cpok omuemnocmu | Maxkc. konuyecmso 6anios
3a oowny Bcezo
pabomy

Texywuti konmpons:

Onpoc, oyenxa pabomsl Ha 1 6ann 12 bannos
cemumape

Jloxnao (npezenmayust) Ha

ceMunape 2 banna 2 banna
Pewienue xonmponvroti «xetic-




3a0auuy (3 KonmponbHsle 3a0auu)

Keiic no kommyHnuxayusm npoekma 10 6annos | 10 b6annos
Tecmuposanue (4 mecma) 9 6annos | 36 bannos
Ilpomesicymounas ammecmayus 40 6annos
(oK3aMeH)

Hmoeo 3a cemecmp (Oucyuniuny) 100 6annos

ITosry4eHHBINM COBOKYITHBIN pe3yJIbTaT KOHBEPTUPYETCA B TPAJULIMOHHYIO IIKAIy OLEHOK U B
KTy OleHOK EBponeiickoii cucteMsl nepenoca 1 HakoruieHus kpeauros (European Credit
Transfer System; nanee — ECTS) B cooTBEeTCTBHHU C TaOIUIICH:

100-6annpHas TpaumonHas mKana [kama
IKaJIa ECTS
95 —100 A
8394 OTJIIMYHO B

68 — 82 XOPOIIO 3a4TEHO C

56 — 67 D

50 _55 VIOBIIETBOPUTEIIHHO E
20—49 FX
0-19 HEYIOBJICTBOPUTEIHHO HE 3a4TCHO =

5.2.KpuTepuu BbICTABJIEHHS OLEHKH MO TUCHHUIIJIMHE
Texywuii KoHmpono

Ilpu oyenusanuu ycmmnoz2o onpoca u yyacmus 6 OUCKYCCUU HA CeMUHape
YUUTHIBAIOTCS:

[lpy oueHWBaHWM YCTHOTO ONpOCa W Yy4yacTUs B JIUCKYCCHHM Ha CEMHHape
YUUTHIBAIOTCS:
- CTETICHb PAaCKpBITUs conepkanust marepuana (0-1 6amna);
- W3NIOKEHHe MaTepuana (TpaMOTHOCTh PEeYH, TOUYHOCTH MCIIOJNIb30BAaHUS TEPMUHOIOTHUU H
CHUMBOJIMKH, JIOTUYECKas MMOCIEA0BATEILHOCTE U3NIokeHust Marepuana (0-1 6amna);
- 3HAaHWE TEOPUH M3YUYEHHBIX BONPOCOB, CHOPMHUPOBAHHOCTh U YCTOWYMBOCTH MCIIOJIB3YEMBIX
IIpU OTBETE YMEHUN 1 HaBBIKOB (0-2 Gai).

Ilpu oyenusanuu KOHMpoOILHOU PpadoOMbl YIUTHIBACTCS:
- 3a/l1aHU€ BBINOJIHEHO HE MOJHOCTHIO W/MIIM JOMYIIEHBI JBE M OoJjiee OMIMOKU WIH TPU U
6onee Herounoctu —1-2 (1-3) Gamwios;
- 33/IaHUE BBITIOJIHEHO TIOJIHOCTHIO, HO 00OOCHOBAaHUE COAEPIKAaHUS U BBHIBOJOB HEJOCTATOYHHI,
JIOTyIIIeHa OJTHA OIINOKA MJIM HECKOJIBKO HeTouHOCTel — 2-3 (4-5) Oaos;
- paboTa BBINIOJHEHA IOJHOCTHIO, B PACCYKACHUSX M OOOCHOBAHWU HET IPOOETIOB WU
omMOO0K, BOBMOYKHA OJTHA HETOYHOCTH -4 (6) GasioB.

Ipomedsicymounas ammecmayus (9x3amer)
IIpu nposedenuu npomexcymounol ammecmayuu 6 hopme YCmuo2o cobece008aHus
CTYZICHT JIOJDKEH OTBETUTH Ha 2 BOIPOCa.
[Tpw orieHMBaHWK OTBETA HA BOIIPOC YUUTHIBACTCS:
- TEOPETUYECKOE COJECpKAHHE HE OCBOCHO, 3HAHWE MaTepuana HOCHT (parMEeHTApHBIH
XapakTep, HaTu4Iue rpyonix ommOok B oTBeTe (1-9 6aon);
- TEOPETUUECKOE COIepKaHNE OCBOCHO YaCTUYHO, HO B TocTarouHoii Mepe (10-13 Ganos);




- TEOpPETUYECKOe COAepKaHUE
Hegocrarkamu (14-16 6amoB);
- TEOPETUYECKOE COJePKAHUE OCBOEHO NOIHOCTHIO (17-20 GansoB).

OCBOCHO TIIOYTHM IIOJHOCTBIO, C HC3HAYUTCIIbHBIMHU

Banany/
HIxana
ECTS

Onenka mno
JTUCIHUIIINHE

Kpurepun oneHKH pe3y/ibTaToOB 00y4eHHs 110
AMCHMILINHE

100-83/
A.B

COTIUYHOY/
«3a4TEHO
(oTi4aHO)»/
«3aYTEHO

BricraBnsercss oOyuaromiemycs, €ciad OH IIIyOOKO |
MPOYHO  YCBOWMJI TEOPETUYECKHA W  MPAKTHYCCKUH
Marepua, MOKET IPOJIEMOHCTPUPOBATE ATO HA 3aHATUSAX U
B XOJIC TPOMEKYTOYHOH aTTeCTallNH.

OOyuJaromuiicss MCYEpNBIBAIONIE W JIOTHYECKH CTPOMHO
W3JaraeT y4eOHbI MaTepuall, yMeeT yBSI3bIBaTh TEOPHUIO C
MPAKTHUKOH,  CHOPAaBISIETCS € PEIICHUEM 3a1a4y
poeCCHOHAIILHOM HANpPaBIEHHOCTH BBICOKOTO YPOBHS
CJIOXKHOCTH, IMpaBUJIBHO 000CHOBEIBAET IIPHUHATBIC
peIICHHS.

CBoOonHO OpUEHTUPYETCS B y4ueOHOMU "
poeCCUOHAIBHOM JIUTEPATYPE.

OrneHka Mo JUCIUIUIMHE BBICTABISIOTCS 00ydaromemMycs ¢
yu4€TOM  pe3ylbTaroB TEKyIIeH ©  MPOMEKYTOYHOH
arTeCTalun.

KomnereHnnuu,  3akperui€éHHbIe 32  JAMCHUIUIMHOW,
c(hopMHpPOBaHbI HA YPOBHE — «BBICOKHI.

82-68/

«XOpoIIoy/
«3a4TEHO
(xoporo)»/
«3a4TEHO»

BricraBnsiercs  oOyudaromiemycsi, €ciad  OH  3HaeT
TEOPETHYECKUN M MPAKTUYECKUN Marepual, TpaMOTHO H,
[0 CYLIECTBY, H3JIaraeT €ro Ha 3aHATUAX U B XOAC
IIPOMEKYTOYHOM aTTeCTallu, HE JIOIIyCKasl CyILIECTBEHHBIX
HETOYHOCTEN.

OOyuaronuiicss NpPaBUIBLHO NPUMEHSET TEOPETUUYECKUE
MOJIOKEHWST  IIPU  PEUICHUU  NPAKTHUYECKUX  3a1ad4
npodeccuoHanbHONM HANpPaBIEHHOCTH PA3HOTO YPOBHS
CJIO’KHOCTH, BJIaJieeT HEOOXOAUMBIMHU JUIsl 3TOTO HaBBIKAMU
U IpUEMAMHU.

JlocTaToyHO XOpOUIO OpHEHTUpyeTcs B y4yeOHOW U
npodeccuoHanbHON TUTEpaType.

OrneHka Mo JUCHUIUIMHE BBICTABIISIOTCS 00yYaroLEMyCsl C
y4€TOM  pe3yJIbTaTOB  TEKyHled W NPOMEXKYTOYHON
arTecTaluu.

Kommnerenmmm, 3aKPEIIEHHBIE 3a JUCITUTINHOM,
c(OopMHUPOBaHBI HA YPOBHE — «XOPOLIHIIY.

67-50/
D,E

«yIOBJIETBOPH-
TEIBHOY/
«3a4TEHO
(ynosnerBopu-
TEILHO)»/
«3aYTCHO»

BricraBnsercst oOydaromnemycs, €Ciii OH 3HaeT Ha 0a30BOM
YpOBHE TEOPETUYECKUN U TMPAKTUYECKUH MaTepual,
JIOHYCKaeT OTACIIbHBIC OIHI/I6KI/I HpI/I €ro H3JI0KCHHUHU Ha
3aHSTHUSIX U B XOZI€ MIPOMEKYTOYHON aTTeCTAIIUU.

OOyuaroluiicss UCIBITHIBAET ONpEAeNEHHbIE 3aTPyIHEHUS
B MPUMEHEHUHU TEOPETHUUECKHUX TMOJOKEHUHN TP PelICHUH
MPAKTUYECKHX 3a/1ad MPOQeCCHOHATBHONW HAITPABICHHOCTH
CTaH/IapTHOTO YpOBHS CI0KHOCTH, BIIaAEET
HeO6X0)II/IMBIMI/I JI1 9TOro 6330BBIMI/I HaBBIKAMHU U




Banany/
Ixana
ECTS

OneHka mno
JTUCIHUIIINHE

Kpurtepun oueHKH pe3y/ibTaToOB 00y4eHHs 10
AMCHMILINHE

NIpUEMaMH.

JIeMOHCTpHpYET OCTATOYHBIM ypPOBEHb 3HAHUS Y4EOHOM
JUTEPATypbl IO JUCLMILIUHE.

OneHka Mo JUCIHUILIMHE BBICTABISIOTCSA oOydaromemycs ¢
y4€TOM  pe3ysIbTaTOB  TEKyllel W IPOMEKYTOYHOMU
aTTecTaluu.

Kommierennuu, 3aKpEIUIEHHBIE 3a JUCLUIIIMHOM,
c(hopMUPOBaHbI HA YPOBHE — «JIOCTAaTOUHBIIY.

49-0/
F.FX

«HEYIOBIIECTBOPUTE
JIHOY/
HE 3a4TEHO

BeicraBnsiercss oOywaromeMmycs, €cid OH HE 3HaeT Ha
0a30BOM  ypOBHE TEOPETUYECKUH U  INPaKTUYECKUIl
Marepual, JOIycKaeT IpyOble OMMOKHY MPH €T0 N3I0KEHUH
Ha 3aHATUAX U B XOZI€ IPOMEXKYTOUHOH aTTecTaluu.
OOyuaroluiicss HCIBITHIBAET CEPbE3HBIE 3aTPyAHEHMS] B
NPUMEHEHUH TEOPETHUYECKUX MOJOKEHUN MpU pelieHuH
MPAKTUYECKHUX 3aJ1a4 MPo(ecCHOoHaTbHON HANPaBICHHOCTH
CTAaHJApTHOTO  YPOBHS  CIIOKHOCTH, HE  BJaJeerT
HEOOXOIMMBIMH JIJIsl 3TOTO HABBIKAMH U TIPUEMAMU.
JlemoHCcTpUpyeT  (parmMeHTapHble  3HaHUS  y4eOHOM
JTUTEPATYPHI 110 TUCIHILIHHE.

OneHka Mo JUCHUIUIMHE BBICTABIISAIOTCS 00y4aroLIEMycCsl C
y4€TOM  pe3ysIbTaTOB  TEKylUlel W  MPOMEKYTOYHOMU
aTTecTalHH.

KoMmnereHum Ha ypOBHE «JIOCTATOYHBIN», 3aKpETIEHHBIE
3a AMCUUIUIMHON, He C(OPMHUPOBAHBI.

5.3. OueHouHsble cpeacTBa (Marepuasbl) Ui TeKyllero KOHTPOJISI yCIeBaeMOCTH,
NPOMEKYTOYHOM aTTecTAMU 00y4ar0IIUXCs 110 JUCHHUILINHE

B Teuenue npenogaBaHusl Kypca «TexHonoruu MPOCKTHOI'O YIPABJICHUA» HCIHOJB3YIHOTCH
TaKHue q)OpMBI TGKYHICfl arTeCTaliuu CTYACHTOB, KaK BBIIIOJIHCHUC KOHTPOJIbHBIX pa60T,
OLICHKA Y4aCTUsA B JUCKYCCHUH Ha CCMUHApPC. IIo utoram O6y‘leHI/I}I IMPOBOAUTCA IK3aMCH.

Bonpocs! 1J1s1 AMCKYCCHMU HA CEMHMHAPaxX NPHUBeAeHbI B 1. 9.1

[Ipennaraempie BOIPOCHI I OMUI-KOHTPOJIBHBIX Pa0OT COOTBETCTBYET OCHOBHBIM TE€Mam

JIEKIIUN.

=

Bonpocwt ona onuy-konmponvuwix pabom

Kakue BakHbIe crielupuIecKue XapakTepUCTUKU TPUCYIIN TF0O0MY MTPOEKTY?

2. Uewm oTnmyaeTcs MPOSKTHOE YIPABICHUE OT TPATUIIMOHHOTO MeHemkMeHTa? [louemy
TPAaJALIMOHHBIA MEHEDKMEHT MOKHO HAa3BaTb «PYTUHHBIM YIIPABICHUEM», a

yIpaBJICHUE MPOEKTAMU - HET?

3. TlepeuncnuTe MPHUHIMILI, KAKUMH HEOOXOAMMO PYyKOBOJICTBOBATHCSA MPU Pa3pabOTKe
METOJIOB ¥ CTAaHJAPTOB yIPABICHUS MPOEKTAMH.

4. TlepeuncnuTe KITIOYEBBIE MEXAYHAPOAHBIE CTAaHAAPTHI YIpaBlIeHUs MpoekTamu. Ha
pelIeHNe KaKuX 3a/1a4 HaMpaBJIeHO CO3/IaHUe KaKI0TO CTaHaaprTa?
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Yem paznuvaercs 0a30BbIN MOIX0[, 3aloxkeHHbIH B crangapt PMBOK, ot momxona,
Ha KoTopoM ocHoBaH cranaapt [ICB? Kakywo pons wurpatror crangaptel ISO B
YIPaBICHUH IPOEKTaMU?

Kak onpenenuts 3pesiocTs OpraHu3aliy M0 OTHOLIEHUIO K YIIPABIECHUIO POEKTAMMU?
[Touemy K ynpaBiIeHHIO IPOEKTAMHU NPUMEHUM CUCTEMHBIN IOJXOH, & CaM IPOEKT
MO>KHO PaccMaTrpuBaTh KAaK CIOKHYIO CUCTEMY?

B uem 3axirouaercsi Ba)XKHOCTh IPABWJIBHOM IOCTAHOBKM Lieneil mpoekrta? Kakum
KPUTEPUSM 3TH LEIH JI0JKHBI OTBEYaTh?

SMART-kpuTepun B LieenoJaraHiuy MpoeKTa.

[lepeuncnute BHEMIHNE (HAaKTOPbI, OKA3bIBAIOIIUE BIUSHUE HA MPOCKT.

[lepeuncnure (GYHKIMU, KOTOPbIE BBINOJHSIOT YYAaCTHHKH TIPOEKTa Ha pa3HBIX
CTaJMSIX €ro >KU3HEHHOro Iukia. Kak MeHstoTcs QyHKIUU B 3aBUCUMOCTH OT (pa3bl
npoekra’?

OObsAcHUTE, MTOUYEMY BaKHO JOOMBATHCS COTNIACOBAHMSI MHTEPECOB BCEX yUAaCTHUKOB
IIPOEKTA.

Hcxons 3 Kakux KpUTEPUEB MOXKHO BBIICIATH (a3bl )KU3HEHHOTO LIMKJIA TIPOoeKTa?
Kakumu npeumyiiectBamu 001a/1at0T pa3Hble TUIIBI OPraHU3ALUOHHBIX CTPYKTYp, B
paMKax KOTOPBIX MOKET ObITh peain30BaH MPOEKT?

[lepeuncnuTe OCHOBHBIE KPHUTEPHH KIACCH(UKAIUM TIPOCKTOB, 3HAYMMBIC [T
SKOHOMMCTA U MEHEIKEPA.

Uro Takoe mera-npoekthl? [IpuBeanTe n3BECTHBIE BaM IPUMEDPHI.

YTo Takoe MTHHOBAILIMOHHBIE IPOEKTHI?

Kakue npoexkThl Bbl MOXKETE BBIJCIUTH [0 KPUTEPUIO CTENEHU OXBara MMHU STaIoOB
MHHOBALlMOHHOTO npouecca?

Ha3zoBute ¢akTopsl, KOTOpHIE, 110 BallleMy MHEHHUIO, BBI3BIBAIOT MOSBJICHUE TIPOCKTOB.
OO0ObsCHUTE, KaAK COOTHOCSTCS MEXAYy COOOW yNpaBieHHE MPOEKTaMU M yIpaBICHHE
U3MEHEHUSIMU ?

OcCOo0EeHHOCTH IPOEKTHOTO MOJX0/Aa K OpraHu3alui Ou3Heca.

[IpuMepHBIi COCTaB JEHEKHBIX MOTOKOB OT WHBECTULHOHHOW, ONEPALMOHHOH, W
(buHAHCOBOH AESATETFHOCTH MPOEKTA.

B gem cocTout ycnoBue (MHAHCOBOW peaiM3yeMOCTH MpoeKTa?

Kakwue Brvl 3HaeTe Buabl 3PPEKTUBHOCTH MPOEKTA?

KakoBbl OCHOBHBIE MPUHIUIIBI aHATHM3a 3(PPEKTUBHOCTU MTPOEKTOB?

KakoBbl 0CHOBHBIE (haKTOPBI, BIUSIONINE HA IIEHHOCTh ACHET BO BpEMEHH?

Uro Takoe NHCKOHTHPOBAHME JCHEKHOTO IMOTOKA M KAKOB IKOHOMHUYECKHH CMBICI
ONEpALNH TUCKOHTUPOBAHMS JICHEKHBIX MTOTOKOB MPOEKTa?

HazoBute ocHoBHBIE kKpuTepuu 3hHEKTUBHOCTH POEKTOB.

Kak onpesiensieTcst YMCThIil JUCKOHTHPOBaHHBIH 10x0/1 poekTa (NPV)?

Kak 3aBucut NPV ot craBku quckonTHpoBanusa? (HapUCylUTe IPUMEPHBINA IpauK).
Nunexc pentabensHoctu npoekta (Pl), ero onpenenenne 1 SKOHOMUYECKUNA CMBICIL.
BuyTtpennsist Hopma noxonHoctu mnpoekta (IRR), ompenenenue storo kputepus, u
HSKOHOMMUYECKHH CMBICII.

Kak cBs3anbl cpok okymaemoctu npoekta (PP) u ero puck?

HazoBute ocHOBHBIE Tanbl paboT MO0 MUHUMH3AIUH MPOSKTHBIX PUCKOB.

JatiTe kmaccuduKaIuio MPOSKTHBIX PUCKOB.

HazoBute 0CHOBHBIE METO/IbI YIIPABIECHUS PUCKAMH.

HazoBuTe MeTo/1bl Ka4YeCTBEHHOTO aHAJIN3a MPOEKTHBIX PUCKOB.

Ha3oBuTe 0CHOBHBIE METObI KOJIMYECTBEHHOI'O aHAJIN3a IPOEKTHBIX PUCKOB.

Kak onpenenuts Touky 6€3yOBITOYHOCTH ITpOEKTa?

Kak Biuser nonoxxeHue Touku 6€3yObITOUHOCTH Ha PUCK U YCTOHYHUBOCTD ITPOEKTa?
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B yem cocrout aHanu3 4yBCTBUTEIBHOCTH MIPOEKTA?

Kak onpenensiercs anacTHYHOCTh Nokaszareneil apdexTuBHOCTH MTpoeKTa?

B yem cocrouT aHaNMM3 CIIEHAPHEB MTPOEKTA KaK METO aHAJIN3a PHUCKOB?

Kak oneHuTh puCK MpoeKTa ¢ MOMOILBIO TOCTPOEHUS JepeBa peuIeHH npoexTa?
HazoBuTte 0CHOBHBIE (haKTOPBI, BIUSIONINE HA PUCK MPOEKTAa U BEIIMYUHY «IIPEMHH 32
PHUCK.

Ha3zoBuTe 0CHOBHBIC OpraHU3aIOHHBIE CTPYKTYPHI YIIPABICHHS TPOSKTAMH.

KakoBbI OCHOBHBIE MPUHIUIIBI (POPMUPOBAHUS KOMAH/IbI TPOEKTA.

HasoBute npuMepHbIi COCTaB KOMAaH/IbI IIPOEKTa

HaszoBuTe 0CHOBHBIC MPUHIKIIBI AekoMITo3uiuu mpoekra (WBS).

Uro Takoe ceTeBoil rpauk MpoeKTa, KakOBO €ro Ha3HaYeHUe?

Kputnueckuii myTh mnpoekTa, pacyéT KpPUTHUYECKOrO IyTH IPOEKTa U PE3EPBOB
BPEMEHHU Onepanuin

Tumnbl nporpaMmMHOro o0ecreueHus AJis ypaBieHHs IPOSKTaMU.

BOIIpOCBI Mo TeMaM M pasaejaM JUCHUILIMHBI

Packpoiite  nonstue  «mpoekt»? Kakue mnpu3HAKM  IPOEKTa  CUMUTAIOTCSA
OO0 PUHATHIMU?

Uro noHnMaeTcs oJ yIpaBJIeHUEM IpOeKTaMu?

KT0 sBIsI€TCSI OCHOBOIOJIOKHUKOM METOIOJIOTHH YIIPABICHUS IPOCKTaMH?

YeMm oTimuaercst Kiaccu(UKAIUS MPOCKTOB OT TUIIOJIOTHH MTPOEKTOB?

KaxoBbI 11€511 1 KpUTEpPUU ycliexa MpoeKTa?

Kak B3anMOCBsI3aHBI TIPOLIECCHI YITPABICHHS MPOSKTAMH MEXLy c000ii?

YTO MOXKHO CUMTATh PECYPCOM IIPOEKTA, KAKHE PECYPCHI UCTIOIb3YIOT IIPOCKTHI?

UTto Takoe KU3HEHHBIN UK MPOoeKTa?

B kakoM COOTHOLIEHUWM HAXOAATCS DTallbl KU3HEHHOIO LHMKIA IIPOEKTa C JTallaMU
yIOpaBiIeHUS IPOEKTOM?

. Manmanus npoekra, ee nenu u 3agaun? Yro takoe YcraB nmpoekrta? C yero HayaTh

ompeziesieHue CoAepKaHus mpoeKTa’?

Uro Takoe CTpyKTypupoBaHHME TMpoekTa? YTo Takoe CTpyKTypHpoBaHHE paldoT
npoekta? Kak npeacTaBuTh MPOEKT B BUJIE HEPAPXUUECKOMN CTPYKTYpbI paboT?
KakoBa cBsI3b CTPYKTYpBI U )KM3HEHHOTO ITUKJIa TPOeKTa?

Urto coboii mpeAcTaBiIseT KaJeHAapHOe TIaHUPOBaHKE?

UYro Takoe BeXH U KaK OHU CBSI3aHbl C BPEMEHHBIMH OTPAaHUYEHUSMH B IPOEKTE?

Uro Takoe cereBoil mian? UTo gaeT MeHeIKepy MPOEKTa MOHMMAaHUE KPUTHYECKOIO
IIyTH IIPOEKTa?

Kak onpenenuts croumocTs npoekta? YTo Takoe CTOMMOCTHAsI OL[EHKA TPOEKTa U €ro
Oroxer? B uéM paznuune Mexay cMeTol MpoeKTa U ero (pUHaHCOBBIM ITaHOM?

Kak omnpenennTs OTBETCTBEHHOCTh 3a PE3YyJIbTaThl U pabOThI MpoeKTa?

UYro Takoe cMeTa, M KaKyo HH(OpPMAIIMIO OHA JaeT MEHEKEpY MpoeKTa?

UYro Takoe GI0/KET MPOEKTa U MOYEMY €0 4acTO MPEBBIIAIOT?

Kak oprannzoBath 3()(h)eKTUBHBIN KOHTPOJIb CTOUMOCTH B IPOEKTE?

UTto Takoe MeTO OCBOEHHOTO 00beMa 1 3a4eM OH HYKEeH?

JlaiiTe onpeneneHne MOHATUIO «3aNHTEPECOBAHHBIE CTOPOHBI NTpoekTa». [lepeuncnure
OCHOBHBI€ TUIIbI U TPYTMIbl 3aMHTEPECOBAHHBIX CTOPOH.

B uyem rmaBHOe mpeaHa3HaueHHe KOMaHAbI npoekta? Kakue THUIBI KOMaH[ MpOeKTa
Bl 3Haere?

Komana npoekrta 1 poeKTHas rpyIma — eCTh JIU MeX/1y HUMHU pa3Hua?
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Kakue ¢dakropsl Bimustor Ha (opmupoBaHHe KOMaHABI mpoekTa? YTo o3HAUaeT
JKU3HEHHBIM 1MKJI pa3BUTHS Komauabl mpoekta? Kak caenates sddexTuBHyO
KOMaH1y?

Kakumu komnereHIusIMuU J0KeH 001a1aTh MEHeKep mpoekTa?

KaxkoBbI cTpykTypa ¥ cOCTaB KOPIIOPATUBHBIX CTAHAAPTOB YIIPaBICHUS TPOCKTaMu?
HazoBute mpuunHbl MCHONB30BaHUS MH(GOPMALMOHHBIX TEXHOJOTUH B YIIPaBJICHUU
npoektamu. Kakoe nmporpaMmHoe 00ecriedeHre MOXKET MPUMEHSTHCS [Tl YIIPABJICHUS
npoexkramu?

Kakoii mepconain u yemy HaJl0 y4uTh B 00JaCTH YIIPABICHUS MTPOEKTaMu?

Kakoii KOMIUIEKT JOKYMEHTOB BXOAMT B TEXHUKO-DPKOHOMHUYECKOE OOOCHOBaHUE
npoekta? YdacTByeT JM MEHEIKEp IMPOeKTa B  COCTAaBICEHUM TEXHHUKO-
SKOHOMHMYECKOT0 00OCHOBAHUS IPOEKTa?

B uém cocTout nensb ynpasiaeHus npoeKkTaMu? 3a cu€T 4ero oHa JOCTUTaeTCs?

Kaxoit aTam nporecca ynpaBieHus IpoeKTaMu Harbosee oTBeTCTBeHHBIN? [loscHuTe,
MOYEeMY BbI TaK CUUTAETE.

B uém cocrout meron kputnueckoro mytu? Kakue npeumyiiecTBa BO3HUKIN B CBSI3H
C TIOSIBJICHUEM METO/1a KPUTHYECKOTO MyTh?

Kakue TpyaHocTH BO3ZHHMKaIM NpPU NPUMEHEHUH METOJA KPUTHUYECKOTOo MyTH IS
pa3pabOTKU CETEBBIX IUIAHOB JI0 MOsiBIIeHUs TepcoHanbHbiXx OBM? Kak obecrieunth
KOHTPOJIb BBITIOJHEHUS padOT MPOEKTA.

Korma B ympaBineHHMM NTpOeKTaMH CTaja HCHOJdb30BaThesi abOpeBmarypa PERT?
KakoBblI npeinochbuIki BO3HUKHOBEHUS TeXHOoJIorur PERT?

Kaxosbr otnuuns texnonoruu PERT ot merona CPM?

KaxoBbl QyHkuoHanbHbIEe MoacucTeMbl TexHonoruun PERT? [laiite um kpaTkyio
XapaKTEPUCTHUKY.

3aueM HYXEH pe3epB BPEMEHHM NpU OIpPEACTICHHH MPOAODKUTEILHOCTH padoT
npoekra’?

KakoBbl mpenmyIliecTBa M HEIOCTATKH OMPENENICHUS MPOJIODKUTENILHOCTH PadboT
nyTEéM OMpoca dKCIEePTOB?

Kakwue cBenenust coctaBmisitoT o0IIy0 HHPOpMAIIHIO O TIPOeKTe?

TeMbl AMCKYCCHI HA CeMMHAapaXx

HazoBuTe niaBHbIE CyIIHOCTHBIE IPU3HAKU IIPOEKTA U 1aliTE€ UM OLIEHKY.

B uem cocrout 3HaYeHME NCIIOIB30BAaHUS POEKTHOTO MEHEIKMEHTA?

OxapakTepHu3yiTe ypOBEHb CIOKHOCTH IPOEKTOB, BBINOJHSABLUIMXCS B OTCYTCTBHE
KOMITBIOTEPHBIX TEXHOJIOTHH.

[TpuunHa cyiiecTBOBaHUS JOCTATOYHO OOJIBIIOrO pa3HOOOpa3us MPOEKTOB.

Otpaciay, B KOTOpBIX HaubOosee MNPEeANOYTUTENbHO HCIIONIb30BaTh WHCTPYMEHTHI
IIPOEKTHOI'O MEHEIPKMEHTA.

[Touemy mpoexkT cumTaercs OTKPBITOM COLMAIBHO-IKOHOMHUYECKON cructeMon? Kakwue
OCHOBHBIE NPU3HAKHK HECET TakKas cucrema?

KaxoBa B3anMOCBsI3b MEXKy pa3JINYHBIMU THUIIAMHU PECYPCOB IIPOEKTA?

Kakue »Tamnsl ®KH3HEHHOTO IIMKJIa IPOeKTa HauboJiee CI0KHbBI U OTBETCTBEHHBI?

Ha xakux npuHnunax GopMupyercst CTpyKTypa npoexra?

Kak pa3paboTars peanusyemblil KaJeHIapHbIH 11an?

Anroput™ pa3paboTKH KaJeHJapHOTO IUIaHa IPOEKTa.

. Uto maet MCHCIZKCPY MMPOCKTA NIOHUMAHUC KPUTHYCCKOTO IIYTU HpOCKTa?
13.
14.
15.

Urto Takoe CTOMMOCTHAsI OLIEHKA MPOEKTa U ero OroKeT?
Kak ompenenutb OTBETCTBEHHOCTH 32 Pe3yJabTaThl U pabOThI MpoeKTa?
UTto Takoe OFOKET MPOEKTa U MOYEMY €ro 4acTO MPEBBIMIAIOT?



16. Kak opranu3oBarb 3GeKTUBHBII KOHTPOJIb CTOUMOCTH B IIPOEKTE?

17. Ilepeuncante OCHOBHBIE TUIIBI U TPYIIIbl 3AUHTEPECOBAHHBIX CTOPOH.

18. B uem npuHIMTIHATBEHON OTIIMYKE (PYHKIIUH KOMaHAbl U YYaCTHUKOB ITPOEKTa?

19.Yro Takoe munaepctBo? IloueMy xopounii MEHeKep AOJDKEH 00ajaTh KaueCcTBAMHU
nuaepa’?

20. KakoB rmaBHbBIN KpUTepui ynpasieHus npoekramu? Yem on oOycioBieH?

21. Yem oOycClIOBICHA CIOXKHOCTH YIPABICHUS MPOCKTaAMU?

22. KakoBbl OCOOECHHOCTH BHEIPEHHUS B KOMIIAHUU €IMHOW CHCTEMBbl YIIPaBICHUS
npoexkramMu? OT 4ero 3aBUCUT yCIleX BHEIPEHUA?

23. Kakue (pakropsl yUuTHIBAET MEHEKEP B IIPOLIECCE YIPABICHUS IPOEKTaMu?

24.Yto coctaBinsieT chepy OTBETCTBEHHOCTH MEHEKepa MpoeKTa?

25. B kakux ciydasx cieqyeT MCIOJb30BaTh OIBIT MPEAbIAYIIUX MPOEKTOB B KayeCTBE
UCTOYHHMKA UH(OPMALIUH JIJTsI HOBOTO MPOEKTa?

Temwt 0132 00K1A0086

1. CrnoxHOoCcTH OOMEHHOW SKOHOMHKHU M e€ BIUSHHE Ha MMoBeacHue morpedurencii / The
complexity of the exchange economy and its impact on consumer behavior

2. DddexTrBHOE yrpaBieHUE MEXKIyHAPOIHBIMU IpoekTamu (Ha mpumepe....)/ Effective
management of international projects (for example....)

3. Pemienne mpoOneMbl YIOBICTBOPSHHOCTH M JIOSUIBHOCTH KimeHToB/Solving  the
problem of customer satisfaction and loyalty

4. O6wvenunenue PRINCE2 u PMBoK® B ognom mpoekte/ Combining PRINCE2 and
PMBoK® in one project

5. I'panuibl mpUMEHEHHs IPOSKTHOTO YIpaBieHus B mpoekTHoi ¢upme/ Boundaries of
project management application in a project firm

6. anaBneHHe MMPOCKTAMH B HAYAJIBHBIX CTAJUAX pCalnu3aliuiu (BBICOKOTCXHOJ'IOFI/I‘IHI)IC

crapranbi)/Project management in the initial stages of implementation

VYnpasnenue BeHUypHbIMH NpoekTamu /Management of venture projects

8. Ocolbenuoctu YHOpaBJICHUA IMPOCKTAMH B paMKaX MCKIAYHAPOAHBIX CTPATCTUYCCKUX
aJIbSTHCOB. BrmsiHue Kpocc-KynbTypHBIX pasnuuuii/ Features of project management
within the framework of international strategic alliances. The influence of cross-
cultural differences

9. Oco0OenHoctH yYOpaBJICHUA HNPOCKTAMU U HpOorpaMMaMMu B BBICOKOTCXHOJIOTHUYHBIX
oTpaciiax OKOHOMHUKHAU (H&HOT@XHOJ’IOFI/II/I y OMOTEXHOJIOTHH u @apMaHeBTI/IKa,
BO300HOBIsIeMble MCTOYHHMKK SHepruu)/ Features of project management and
programs in high-tech industries

10. Ananus I(OMHGTCHI_II/Iﬁ MCHCIZKCPOB IPOCKTOB B HOBBIX HAIIPABJICHUAX HAYYHO-
texHojorunueckoro nporpecca/Analysis of the competences of project managers in
new areas of scientific and technological progress

11. YnpaBneHue MpoeKTaMu MO0 KOMMEpIIHATU3alliid HOBbIX 3HaHuit/ Project management
for the commercialization of new knowledge

12. Metonel orOOpa, MOHHTOPHMHTAa M OIEHKH pEe3yJIbTaTUBHOCTH WHHOBAIMOHHBIX
npoekros/ Methods of selection, monitoring and evaluation of the effectiveness of
innovation projects

13. Ananu3 (akTopoB, ONpENeNAIONMX YyCleX WIA HeyJadyy IpU OCYIIECTBICHUH
WHHOBAIMOHHBIX (BeHuypHbIX) mpoektos/ Analysis of the factors determining success
or failure in the implementation of innovative (venture) projects

~



14. Ynpasnenue nporpaMMaMy HHHOBAI[MOHHOTO Pa3BUTHSI B MHIYCTPUAIbHO Pa3BUTHIX U
pasBuBaromuxcs crpanax /Management of innovative development programs in
industrialized and developing countries

15. [IpiMeHeHHe CTaHAApTOB YIPABICHHSA MPOEKTAaMH B HWHHOBAIMOHHOM Om3Hece/
Application of project management standards in innovative business

16. 9KOHOMeTpI/I‘ICCKI/Ie HCCICA0BAHUA MPOLUECCOB MHHOBAIMOHHOT'O pPa3BUTHA C LECJIBIO
BBIPAOOTKY PEKOMEHAIMI O TOBBINICHHIO X 3 dexruBHOocTH/ ECONometric studies
of innovative development processes with a view to making recommendations on
improving their effectiveness

17. Yupasnenne 3()(HEKTUBHOCTHIO MPOEKTa Ha OCHOBE CHUCTEMHOM auHamuku/ System
Dynamics Approach to Project Management Performance

18. praBJ'IeHI/IC IMPOCKTaMH KOMIIaHMHM Ha OCHOBC HHCTPYMCHTOB J'II/IHMCHCIDKMCHTa/
Lean Project Management

19. VipaBieHue npoeKTaMH W IporpaMMaMH a’poKocMudueckoit orpaciu /Project and
Program Management in Aerospace Industry

20. Ynpaenenue noprdenem [T-nmpoektos /IT Project Management

21. BromkeTupoBaHue B MPOEKTHO-OPUEHTHPOBAHHBIX KoMnanusx /Budgeting in Project
Based Company

22.Metobl ¥ MHCTPYMEHTBI YIpaBJieHUs BHyTpeHHHMH mnpoekTamu /Tools to manage
internal projects)

23. DPPEeKTHBHOCTh TMPOEKTOB YCTOMYMBOTO PA3BUTHS. KPUTEPUU M METOIBl OLEHKH
/Efficiency of projects for sustainable development: criteria and assessment approach

24. Pa3BuTHE METOIOB M WHCTPYMEHTOB YIIPaBICHHS MPOEKTAMH C YYETOM MPUHIIMIIOB
ycroiiunBoro paszsutusi /Development of project management tools in compliance
with sustainable development principles

25. HpI/IMeHeHI/Ie IMPOCKTHOI'O IIOoAXOAAa K palin3alvi CTPATCIruu YCTOﬁHHBOFO Pa3BUTHA
xomnanu [ Project management approach to implementation of corporate
sustainability strategy

26. B3aumozelicTBe C 3aMHTEPECOBAHHBIMHA CTOPOHAMHU IIPH pPEaH3allMd TPOECKTOB
ycroiiunBoro passutus /Stakeholder engagement in projects for sustainable
development

27. Yupasnenue HerHAHCOBBIME prickamu npoekta /Management of nonfinancial project
risks

28. YnpaBneHHe COIMAIbHO-IKOJIOTHYECKUMH BO3ICHCTBUSIMH MPOEKTa /Management of
social and ecological impacts of a project

KonTpoabHble 3a1aHus
1. Konuenuus npoekra.
ITpuBecTu pe3roMe BBIOPaHHOTO CKBO3HOI'O NIPOEKTA C yKa3aHHEM IpoOiIeMsl, criocoda
peLIeHHs], MUCCUH, LIeIH, TPOIYKTa MPOEKTa, HEOOXOIUMOI0 PeCypCHOTo obecreueHus,
CTPYKTYpbI OTBETCTBEHHOCTH, CPOKOB, OIOJ[)KETa, OCHOBHBIX aJIbTEPHATHUB;

2. Ctpykrypa padbot
Jl11s BEIOpAaHHOTO MIPOEKTa pa3padoTaTh CTPYKTYpY padoT ¢ AeTanu3anueil He MeHee
20 snmeMeHTapHBIX padoT.

3. Kputnueckuii nyTh
Jlnist BBIOpaHHOTO MPOEKTa HApUCOBaTh CETEBOM rpaduK, pacCUuTaTh KPUTHUECKUI
MyTh, PE3€PBbI BPEMEHH.



4. PERT

J1y1s BBIOpAaHHOTO MTPOEKTA PAacCYUTATh CPOK 3aBEPIICHUS C BEPOATHOCTHIO 95%, 99%

5. Onucanue padot

J1j1s BBIOpAaHHOTO MPOEKTa MPUBECTH OMMCAHUE BCEX AIIEMEHTapHBIX padoT ¢
yKazaHueM (GOpMYIUPOBKHU 3aa4i, PeCypCcOB, CPOKOB, OIO/KETa, OTBETCTBEHHOCTH,
poLEeAyp KOHTPOJIA, HEOOXOAUMBIX YCIIOBUH /1715 Havyasia

6. 3aBepilieHUE IPOEKTa
J1y1s BEIOpaHHOTO TIPOEKTa Pa3paboTaTh CTPYKTYPY OJIOKA 3aBEPIICHUS MPOEKTA U
MIPUBECTH OMHUCaHUE paboT MO 3aBEPILECHUIO TPOEKTa

7. Ilponienypa ynpaBieHUs] U3MEHEHUSIMU

Jlnist BBIOpaHHOTO MPOEKTa MPUBECTH OMHMCAHUE MPOLEAYPbI IPHHATHUS PEIICHUS O
BHECEHUH N3MCHEHHH B IPOCKT.

CdopmupoBars miiaH ynpasienus npoekrom B popmarax MS Excel u MS Project.

Ilpumepnvie eapuanmul mecmoewvix 3a0aHUl
Bompoc Nel Haubonbliiee BnusiHME Ha IPOEKT OKa3bIBAIOT ...

BapuaHTs! OTBETOB:

1. 5KOHOMHYECKHE U TTPABOBbIE (PAKTOPHI

2. 9KoJIOTHYECKUE (PaKTOPBI U HHPPACTPYKTYpa
3. KyIbTypHO-COILIMATIbHBIE (PaKTOPHI

4. NOMUTUYECKHE U SKOHOMHYECKUE (DaKTOPHI

Bompoc Ne2. Tlpenmernast 061acTb npoexTa

BapuanTsl 0TBETOB:

1. COBOKYITHOCTb MIPOEKTHBIX PAOOT, MPOAYKTOB U YCIIYT, IPOU3BOACTBO KOTOPHIX
JIOJKHO OBITH 00€CIIEUEHO B PaMKaX OCYIIECTBISIEMOTO ITPOEKTa

2. pe3yabTaThl MPOEKTa

3. MECTOIOJIOKEHUE MPOEKTHOrO oduca

4. rpyrmma 371eMeHTOB (BKJIIOYAIONINX KaK JIIOAEH, TaK U TEXHUUECKUE 3JIEMEHTHI),
OpraHM30BAHHBIX TAKUM 00pa3oM, YTO OHU B COCTOSTHUM JIEHCTBOBAThH KaK €AMHOE 1IeJI0€ B
LEJSAX JOCTUKEHUS, TOCTABICHHBIX NIepe/l HUMHU Liesiei

Bonpoc Ne3. Ctopona, BcTynaroiasi B OTHOIIEHHUS C 3aKa34MKOM U Oepylias Ha ces
OTBETCTBEHHOCTb 32 BBIIIOJIHEHNE PA0OT U YCIYT 10 KOHTPAKTY

BapuaHnTsl 0TBETOB:

1. uaBecTOp

2. CTIOHCODP

3. KOHTpaKTOp (MOAPSAUUK)

4. nuueHsuap
5. KOHEUHBII MOTPEeOUTENb PE3YIIBTATOB IPOEKTa

Bompoc Ned4. Ha ctagnu pa3paboTku mpoekTa
BapuaHThl 0TBETOB:

1. pacxomyetcst 9-15% pecypcoB mpoekTa

2. pacxonyetcst 65-80% pecypcoB npoekra



3. pecypchbl IPOEKTa HE PaCXOAYIOTCS

Bomnpoc Ne5. Opranuszainuonnas CTpyKTypa, pyu KOTOPO BO3MOXKHO
nepepacrnpeziesieHue YeI0BEYECKUX PECypCOB MEXKIY MPOEKTaMH 0€3 peopraHuzaiuu
CYILLIECTBYIOILLEH CTPYKTYPBI

BapuaHnTtsl 0TBETOB:

1. Marpuyunas

2. OyHKIMOHAIbHAS

3. JIuneitHO-QyHKIIMOHANIbHAS

4. InBU3MOHAIbHAS

Bonpoc Ne6. ®@aza npoekra — 310 ...

Bapuantsl 0TBETOB:

1. Habop JTOTUYECKU B3aMMOCBSA3aHHBIX paOOT MPOEKTA, B MPOIIECCE 3aBEPLICHUS
KOTOPBIX JOCTUTAETCS OJIUH U3 OCHOBHBIX PE3YJIbTATOB MIPOEKTA

2. MOJIHBIM HabOp MOCIEN0BaTEIbHBIX PadOT MIPOEKTa

3. KIIt04e€BOE COOBITHE IPOEKTA, UCIIOIB3YEMOE JIJISl OCYIIECTBICHUS KOHTPOJIS HAJl
XOZIOM €r0 peajiu3anuu

Bompoc Ne7. @yHkunoHanbHas CTPyKTypa — 31O ...

Bapuantsl 0TBETOB:

1. COBOKYITHOCTb JINHEHHO-(YHKIIMOHAIBHBIX MOPA3/IeJIEHUM, Ie Kax/10e
NOJpa3/IeJICHUE BBIIOIHAET ONPEACIICHHbIE (PYHKLNHU, XapaKTEpHBbIE I BCEX HAIIPaBJICHUN
JESATEIIBHOCTH IPEAIPUATUS

2. BpeMeHHasl CTPYKTypa, CO3/1aBaeMasi JJisl PellIeHUs] KOHKPETHOW KOMITJIEKCHOM
3a/1a4m (pa3pabOTKHU MPOSKTa M €0 PeaTu3alliH )

3. CTPYKTypa, 3aKperuisfoniasi B OpraHu3allMOHHOM [TOCTPOEHUN KOMIIaHUH /1B
HalpaBJIeHHUs PYKOBOJICTBA — BEPTUKAJIbHOE (yIpaBieHne QyHKIIMOHAIBHBIMU U JTUHEHHBIMU
CTPYKTYPHBIMHU MOJIpa3/A€ICHUSIMH) U TOPU30HTAIbHOE (YIIpaBJIeHUE IPOEKTaMH )

Bompoc Ne8. Ilpoekt — 310 ...

BapuanTs! 0TBETOB:

1. nHXKEeHepHas, TEXHUYECKas, OpraHU3al[MOHHO-TIPABOBAasl JOKyMEHTALUs 1O
peann3alny 3arIaHUPOBAHHOTO MEPOIIPUSATHUS

2. OrpaHUYEHHOE 110 BPEMEHH, 1I€JIEHAIIPABIEHHOE N3MEHEHNE OTACIBbHON CUCTEMBI C
YCTaHOBJICHHBIMU TPEOOBAHUSIMH K KQUYECTBY PE3YJIBTATOB, C OTPAHUYCHUSIMHU PACXOI0BAHUS
CPEIICTB U CO crenuduuecKkoi opraHu3ammeit

3. rpymma 351eMeHTOB (BKIIFOYAIOIINX KaK JIO/IEH, TaK U TEXHUYECKHUE DIIEMEHTHI),
OpraHU30BAHHBIX TAKUM 00pa3oM, YTO OHU B COCTOSTHUM JIEHCTBOBAThH KaK €AMHOE 1IeJI0e B
LEJSAX IOCTUKEHUS, TOCTABICHHBIX Mepe] HUMH LieNel

4. COBOKYITHOCTB paboT, MPOAYKTOB U YCIIYT, MPOU3BOICTBO KOTOPHIX JOKHO OBITH
00€CMeYeHo ¢ LENbI0 JOCTH)KEHHS MOCTaBICHHOH 11U

Bompoc Ne9. TIpoekTsl, moaBep:keHHbIE HAUOOIBIIIEMY BIUSHUIO BHEITHETO
OKpYKEHUSA

BapuaHTs! 0TBETOB:

1. CommanpHble 1 HHBECTUIIMOHHEIE

2. DKOHOMHUYECKHE U MHHOBAIIMOHHEIE

3. Opranu3anroHHbIE U IKOHOMHUYECKHE



Bompoc Nel0. YyactHuku npoekra — 310 ...

BapuaHTel 0TBETOB:

1. (I)I/I3I/I‘ICCKI/IG JiMa 1 opraHnu3anvu, KOTOPbIC HCIIOCPCACTBCHHO BOBJICUCHEI B ITIPOCKT
WIN YbU UHTEPECHI MOTYT OBITh 3aTPOHYTHI IIPH OCYIIECTBICHNUHU IIPOEKTA

2. KOHEYHBIE IOTPEOUTEH PE3YIILTATOB MPOEKTA

3. KOMaH[a, yNpaBIsAoLas IPOEeKTOM

4. 3aKka34MK, UHBECTOP, MEHEIKEP IPOEKTA U KOMaH/a [TPOEKTa

Bompoc Nell. IHHOBanMOHHBIE IPOEKTHI OTINYAIOTCS ...

BapuaHTel 0TBETOB:

1. BBICOKOI1 CTENEHBIO HEOIIPEAEIEHHOCTH U PUCKOB

2. 1eJIbIO IIPOEKTa ABJSETCS MOIyUYeHHEe NIPUObUIN Ha BIOKEHHBIE CPEJICTBA

3. HEOOXOJMMOCTHIO HCIIONB30BaTh (PYHKIIMOHAIBHBIE OPTaHU3AIMOHHBIE CTPYKTYPBI
4. 601b1IMM 00BEMOM ITPOEKTHON JOKYMEHTAlUN

Bomnpoc Nel2. Bexa — 3710 ...

Bapuantsl 0TBETOB:

1. Habop TOruYeCcKU B3aUMOCBSI3aHHBIX Pa0OT MPOEKTa, B MIPOLIECCE 3aBEPIICHHUS
KOTOPBIX JOCTUTAETCSI OJIUH U3 OCHOBHBIX PE3YJIbTATOB IIPOEKTA

2. OJIHBIM HabOp MOCIEeN0BaTEIbHBIX PadOT MIPOEKTa

3. KIIt04e€BOE COOBITHE TPOEKTA, UCIIOIB3YyEMOE JIJISl OCYIIECTBIECHUS KOHTPOJIS HaJl
XOZIOM €r0 peaju3auuu

Bomnpoc Nel3. Opranusanus 1 oCyIEeCTBIEHNE KOHTPOJIS KaueCTBa B POEKTE
BKJIIOYaeT ... Tum orBeTta: MHOTHE U3 MHOTUX

BapuanTsl 0TBETOB:

1. KOHTPOJIb KaUeCTBa B IIPOEKTE

2. (opMupoBaHHE OTUETOB JUIsl OLIEHKHU BBINOJIHEHUS KaueCcTBa

3. mporecc IpOBEPKU COOTBETCTBHSI UMEIOINXCS PE3YIBTaTOB KOHTPOJIS KaueCcTBa
CYIIIECTBYIOIIUM TPEOOBAHUSAM

4. hopMHpOBaHUE CTIUCKA OTKIOHEHUH

5. onpezaeneHne HEOOXOIUMBIX KOPPEKTUPYIOIINX JTEHCTBUI MO 00€CIIEUEeHUI0
KauecTBa B IIPOEKTE

Bonpoc Nel4. Oco6eHHOCTh colMaIbHBIX TPOEKTOB

BapuanTsl 0TBETOB:

1. KonnuecTBeHHas 1 KaueCTBEHHAs OLIEHKA JIOCTHXKEHHSI PE3YJIbTaTOB CYIIECTBEHHO
3aTpy/IHEHA

2. Llenpio coMaNbHbIX MPOEKTOB SBISETCS YIyUIICHHE YKOHOMUYECKUX MOoKa3arenen
CHUCTEMBI

3. Cpoku poeKTa YeTKO ONpeNeIeHbl U He TPeOyIOT KOPPEKTUPOBKH B IIpoIEcce
peann3anum

4. OCHOBHBIE OI'PaHUYEHUS CBA3aHbI C TUMUTHPOBAHHONW BO3MOXKHOCTBIO
UCTIOJIb30BaHMSI TEXHUYECKUX MOIIHOCTEH

Bomnpoc Nel5. ®akTopsl, KOTOPEIMHU XapaKTEPU3YOTCS TPOEKTHBIE PUCKU M HA OCHOBE
KOTOPBIX (hOpMUpYeTCs MJIaH yNpaBIeHUs] pUCKaMHU (THUIT oTBeTa: MHOTHE U3 MHOTUX

Bapuantsl 0TBETOB:

1. PuckoBoe coObITHE



2. BeposITHOCTh HACTYIUICHUSI PUCKOBOTO COOBITHS

3. Pa3mep noteps B pe3yibraTe HACTYIUICHUS! PUCKOBOTO COOBITHS
4. CreneHpb arpecCUBHOCTH BHEILIHEH Cpebl

5. YpoBeHb HHGISITIN

6. KonkypenTHas cpena

7. PernonanpHO€E 3aKOHOAATEIBCTBO

Bompoc Nel6. OcHOBHOM pe3ynbTar CTaauu pa3paboTKU MPOCKTa
Bapuantsl 0TBETOB:

1. cBOAHBIN IJIaH OCYIIECTBIICHUS IPOEKTA

2. KOHLETHUS MPOEKTa

3. TOCTHKEHUE 1NN U MOJIyYEHUE OKUAAEMOT0 pe3yJibTara MpoeKTa
4. UH)XeHepHas MPOEKTHAs JOKYMEHTAIUs

Bompoc Nel7. KanengapHslii niaad — 3710 ...
BapuanTb! 0TBETOB:
1. TOKYMEHT, yCTaHaBJIMBAIOIUI OJHBINA IEpPEUeHb pabOT MPOEKTA, UX B3aUMOCBS3b,

MOCJIE/I0BATEIbHOCTh U CPOKHU BBITIOJIHEHHS], IPOJIOJIKUTEILHOCTH, a TAKKE UCIIOJTHUTENEH U
pecypchl, HEOOXOAMMBIE JJIsT BBITIOTHEHHS paObOT MPOESKTa

2. cereBas AuarpaMma
3. IUTaH [0 CO3JJaHMIO KaJIeHaaps
4. TOKYMEHT, YCTaHaBIMBAIOIINH OCHOBHBIC PECYPCHBIC OTPaHHUCHHS TIPOCKTA

Bompoc Nel8. IIpu cocrapnenuun C/IP nexommnosuiius paboT npekpaiiaercs Toraa,

KOT'Z1a BBIIIOJIHCHBI CIICAYIOIIHEC YCIOBHA: Twum orBeTa: MHOTHE M3 MHOTHX

Bapuantsl 0TBETOB:
1. MOHATEH KOHEUHBIN PE3yIbTaT KaXKI0W pabOThl M CIIOCOOBI €T0 TOCTHKCHUS
2. MOTYT OBITh OIPEIEIICHBI BpEMEHHBIE XapaKTEPUCTUKH U OTBETCTBEHHOCTH 32

BBITIOJIHEHUE KaXKI0M pabOThI

3. KoMaHfa npoekTa yctana coctaBniars CIIP
4. CJIP umeer Gosiee 5 ypoBHEH JEKOMITO3HITII
5. ompezeneHa yeTKasi mocleA0BaTeIbHOCTh padoT

Bonpoc Nel9. OprannsanunonHsas CTpykTypa — 3710 ...
BapuanTsl 0TBETOB:
1. COBOKYITHOCTB 2JIEMEHTOB OpPTaHU3ALMHU (JOJDKHOCTEH U CTPYKTYPHBIX

MOJIPA3/ICIICHHI) U CBSI3€H MEXIY HUMHU

2. KOMaHJia POEKTAa MO PYKOBOJACTBOM MEHEKEPA IPOEKTa
3. opraHM3alMOHHO-TIPAaBOBAasl IOKYMEHTALUs IPEAIPUITHS, PEATU3YIOLIETO MPOEKT
4. nOKyMeHTalus, peNIaMEeHTUPYIOLIAs IIPOLIECCHI, IPOUCXOASAIINE B OpraHU3aIUH

Bomnpoc Ne20. KirroueBoe npeMmMyiecTBO ynpaBiaeHUs IPOEKTaMU
BapuanTsl 0TBETOB:
1. 5KOHOMUS BpEMEHHU U PECYPCOB Ha peaTu3alfio MPOEKTa 3a CYET IPUMEHEHUS

3¢ GEKTUBHBIX METOAOB, TEXHOJIOTUN 1 HUHCTPYMEHTOB YIIPaBICHUS

2. BO3MOKHOCTb C MMOMOMIBIO UHCTPYMCHTOB IINIAHUPOBAHUA CMOACIINPOBATH ACTAJIBHO

¥ (hOpMaITH30BaTh PEeATN3AIINIO TPOCKTA

3. BOBMOXXHOCTh OCYHICCTBUTDH O6’LCKTI/IBHYIO OLICHKY 3KOHOMMYECKOMH

3¢ (HEKTUBHOCTH WHBECTHITMOHHOTO MTPOEKTA

4. popmupoBanue 3¢HeKTUBHON KOMAH/IBI 10 PeaTu3aliy TOCTaBICHHOM 1ETH



Bomnpoc Ne21. [TocnenoBaTeibHOCTb IEUCTBUM MO MJIAHUPOBAHUIO CTOUMOCTH
npoekra Tum oreera: YopsiaouuBaHue

BapuaHTbl OTBETOB:

1. Onpenenenrie CTOMMOCTH UCIIOJIB30BaHUS PECYPCOB (MaTepUaIbHBIX U TPYIOBBIX )

2. OnpeneneHrue CTOMMOCTH KaKI0M POEKTHOW paboThI, UCXOasl U3 00bemMa
3aTpaurBaeMbIX Ha BBITIOJHEHUE PECYPCOB U UX CTOMMOCTHU

3. OnpezerieHne CTOMMOCTH BCETO MTPOEKTa

4. CocraBieHue, CONIaCOBAaHUE U YTBEPHKACHUE CMETHI IPOEKTA

5. ®opMupOBaHUE, COITIACOBAHUE U YTBEP)KIECHUE OIOKETa TPOCKTA

Bomnpoc Ne22. TIpenmerHas 06acTh MpoeKTa — 3710 ...
Bapuantsl 0TBETOB:

1. conepxanue u 00beM MPOEKTHBIX PabOT, COBOKYMTHOCTb MPOAYKTOB U YCIIYT,
IIPOU3BOCTBO KOTOPBIX JIOJIKHO OBITH 00€CIIEUYEHO B pe3y/IbTare 3aBepIleHuUs
OCYILIECTBIIIEMOTO MTPOEKTA

2. XeJlaeMblil pe3ynbTaT AeATeIbHOCTH, JOCTUTAEMBII B UTOTE YCIIEUTHOTO
OCYILIECTBIICHUSI IPOEKTA B 33JJaHHBIX YCIOBUSX €r0 BBIITOJIHEHUS

3. HampaBJIEHUS U OCHOBHBIE IPUHLIUIIBI OCYILIECTBICHUS MPOEKTa

4. TeppuTOpHs peanu3aluny MpoeKTa

5. IpUYMHA CYLIECTBOBAHUS ITPOEKTA

Bompoc Ne23. /Tuarpamma ['anta — 370 ...

BapuaHThl 0TBETOB:

1. ropu3oHTaNIBHAS JTUHEHHAS JUarpaMMma, Ha KOTOpO# paboThI MPOeKTa
HPE/ICTABISIOTCS IPOTSHKEHHBIMEI BO BPEMEHH OTPE3KaMH, XapaKTePU3yFOIMMUCS
BPEMEHHBIMU U JIPYTUMH IIapaMeTpaMu

2. JOKYMEHT, YCTaHaBIMBAIOLINI OCHOBHBIE PECYpCHBIE OIPaHMUYCHHS TPOEKTa

3. rpaduyeckoe n300pakeHNe HePapXHUUECKO CTPYKTYpbI BCeX paboT MPOeKTa

4. nepeBo pecypcoB NPOEKTa

5. opraHu3anoHHasi CTPYKTypa KOMaH/Ibl TPOEKTa

Bomnpoc Ne24. CtpykrypHas aexommosuius padot (CAP) mpoekra — 310 ...
BapuanTs! 0TBETOB:

1. rpadrueckoe N300paxKeHNE HePaAPXUICCKON CTPYKTYPHI BCeX paboT MpoeKTa
2. HampaBlIEHUS! ¥ OCHOBHBIC TPUHIIUIIBI OCYIIECTBICHHS MMPOEKTa

3. IepeBo pecypcoB MpoeKTa

4. opraHu3allMOHHAs CTPYKTypa KOMaHIbl TPOEKTa

Bompoc Ne25. MeTton KpUTUUYECKOTO ITyTH UCIIOIB3YETCS JUI ...
BapuaHTBI OTBETOB:

1. onTMH3aIMK (COKPALLEHUS) CPOKOB peaTU3allii IPOEKTa

2. INTAaHUPOBAHUS PUCKOB MPOEKTA

3. IUTAaHUPOBAHMSI MEPOIIPUATHI 110 BBIXOAY U3 KPUTHUECKUX CUTyaLUil
4. onpeienieHus: MPOAOIKUTENILHOCTH BBIITOJHEHUS OTAEIBHBIX paboT

Bonpoc Ne26. CocraBnsironiye CTaiuy peain3aiiy IpoeKTa
Tun orBera: MHOTHE U3 MHOTHUX

BapwnaHTbI OTBETOB:

1. Opranu3zanus 1 KOHTPOJIb BBITIOJIHEHUSI IPOEKTa



2. AHanu3 U peryJiipoBaHUE BHIIIOJIHEHHUE ITPOEKTA

3. BBoJ B 3KCIUTyaTalMIo U IPUHATHE IPOEKTa 3aKa3uuKOM

4. IoOKyMEHTUPOBAaHUE U aHAJIU3 OIIbITA BBIIIOJHEHUS JaHHOTO [TPOEKTa
5. ®opmHpoBaHUE KOHIIETIUH TPOEKTa

Bomnpoc Ne27. 3aBepuieHue npoekTa — 3TO CTaAus MPOIEcca YIIPABICHUS TPOEKTOM,
BKJIIOYAIOI1asl [IPOLIECCHI ...

BapuanTs! 0TBETOB:

1. dopMHupOBaHUS KOHIIETIIIUH ITPOEKTA

2. (opMupoBaHUs CBOIHOTO IIJIaHA MMPOEKTA

3. OCyIIECTBIICHUS BCEX 3aIJIAHUPOBAHHBIX MTPOEKTHBIX PadoT

4. BBO/Ia B OKCIUTYaTalUIO U MIPUHSATHS MPOEKTa 3aKa3YMKOM, TOKYMEHTUPOBAHUS U
aHaJIM3a OIBITA peasln3aluy IPOEKTa

Bomnpoc Ne28. Ananu3 u peryaupoBaHue BBIMOIHEHHUS TPOEKTA MO CTOMMOCTH
BKJIIOYAET ...

Tun orBera: MHOTHE U3 MHOTHX

BapuanTs! 0TBETOB:

1. pactipeneneHne GyHKIMOHAIBHBIX 00S3aHHOCTEH  OTBETCTBEHHOCTH B
COOTBETCTBHH C IIJIAHOM YIIPABJICHUS CTOUMOCTHIO U (PMHAHCHUPOBAHHEM B MPOCKTE

2. BBEJICHUE B JICHCTBUE CUCTEMBI YIIPABJICHUS CTOUMOCTBIO U (PMHAHCHUPOBAHHEM B
pOeKTe

3. yueT paKTHYEeCKUX 3aTpar B IPOSKTE

4. aHanu3 OTKIIOHEHUH CTOMMOCTH BBITIOJTHEHHBIX pa0bOT OT CMETHI U OroKeTa

5. IPOTHO3MPOBAHKUE COCTOSHUS BBIMTOJIHCHUS PabOT MPOEKTA 110 CTOMMOCTH

6. IPUHSTHE PELICHUN O PETYTHPYIOIIUX BO3ICHCTBUAX JIJIS PUBEACHHSI BHITTOTHEHUS
paboT MPOEKTa MO0 CTOMMOCTH B COOTBETCTBHUE C OFOKETOM

Bomnpoc Ne29. TlocnenoBarenbHOCTh JEHCTBUM 110 TUTAHUPOBAHUIO MaTepUaIbHBIX
pecypcoB mpoekTa Tum oTBeTa: YopsaouuBaHue

BapuanTsl 0TBETOB:

1. Ompenenenne MaTepuaIbHBIX PECYPCOB, HEOOXOIUMBIX JIJISl BBIMOJIHEHUS KaXI0H
paboTsl

2. CocraBneHue eJMHOTO EPEYHsI MaTepraIbHBIX PECypCOB AJIS peaanu3aluy IpoeKTa
W aHAJIN3 alTTePHATUBHBIX BAPHAHTOB

3. Onpenenenre HaMMYUS HEOOXOAMMOTO 00beMa MaTepHaIbHBIX PECYPCOB

4. AHanu3 ¥ pa3perieHne BO3HUKIIUX MPOTHBOPEUHIA B TOTPEOHOCTH U HATNIHMH
MaTepHUalbHBIX PECYPCOB

Bompoc Ne30. AHanu3 cocTOsSTHUS 1 00€CTIeYeHIe Ka9eCcTBa B IPOEKTE BKIIFOYAET ...

Twum orBeTa: MHOTHE U3 MHOTHX

BapuaHTs! 0TBETOB:

1. KOHTPOJTH KaUueCTBa B TIPOEKTE

2. opMupoBaHHE OTYETOB JUIS OIICHKH BBIMOJHEHUS KaueCcTBa

3. TIportecc MPOBEPKU COOTBETCTBHSI HMEIOIIIUXCS PE3YIBTaTOB KOHTPOJIS KauecTBa
CYIIECTBYIOIIUM TPEOOBAHUSIM

4. hopMupoBaHHE CITUCKA OTKIIOHCHUN

5. ompeneneHnue HEOOXOMUMBIX KOPPEKTHPYIOMIUX IEHCTBUI TT0 00€CIIEUeHUTO
KadyecTBa B IPOCKTE



Bompoc Ne31. K kmaccuukanuu ¢ TOYKH 3pEHHUS ... OTHOCUTCS JACTICHUE
OpPraHU3aIMOHHBIX CTPYKTYp Ha (PyHKIMOHAIbHBIE, MATPUYHBIE U IPOCKTHHIE

Bapuantsl 0TBETOB:

1. BHEIIHETO OKPYKEHUS

2. OTHOUIEHHMSI K CTPYKTYpE OpraHu3aluu

3. conepKaHUs IPOEKTa

Bonpoc Ne32. [lenb npoekTa — 3T0:

Bapuantsl 0TBETOB:

1. ChopmynupoBanHas mpobiiema, ¢ KOTOpOil MPUAETCS CTOIKHYTHCS B IpoOLiecce
BBITNIOJIHEHUS [TPOEKTA

2. YTBepxkaeHue, popMynupyroliee o0Ire pe3yibTarbl, KOTOPbIX XOTEJIOCh Obl
JNOOHUTHCA B TIPOLIECCE BBIOTHEHHS TPOEKTa

3. KommuiekcHasi OlleHKa UCXOHBIX YCIOBHM M KOHEYHOIO PE3ysbTara 1o UToram
BBITNIOJTHEHUS [TPOEKTa

Bompoc Ne33. K npeumyiiiectBaM IpOeKTHBIX OPraHU3allMOHHBIX CTPYKTYP
OTHOCHUTC TO, YTO ...

Bapuantsl 0TBETOB:

1. peanuzyercs npsMoe NOAYMHEHUE COTPYAHUKOB PYKOBOJUTENIO IIPOEKTA U TAKUM
00pa3oM JOCTUTAEeTCsl OIHO3HAYHOCTh HAIPABICHHOCTH YCUJIMM 3TUX COTPYAHUKOB

2. pyKOBOJUTENb IIPOEKTa (OPMHUPYET 3aI1ac JOMOIHUTEIbHBIX PECYPCOB

3. CHIXKaeTCsl TEXHOJIOTMYHOCTh B (PYHKIIMOHAIBHBIX 00JaCcTsIX

Bonpoc Ne34. K npenmymiectBaM (HyHKIMOHATBHBIX OPraHU3alMOHHBIX CTPYKTYP
OTHOCHTCH ...

BapuanTsl 0TBETOB:

1. moBBIIIEHUE KOJIMYECTBA B3aUMOJEHCTBUI MEKIY OTIEIbHBIMU YUYaCTHUKAMHU
CKBO3HBIX, TOPU30HTAJIBHBIX NPOILIECCOB, CHIDKAIOIIUX TAKUM 00pa3oM 3(pPeKTUBHOCTD
KOMMYHUKaIUU

2. CTUMYJIHPOBAHHUE JEJOBOM U TPO(PECCHOHATHHON CIIeIHATU3AIIUN

3. ctuMyMpoBaHue (PyHKIIMOHAIBHONW N30JMPOBAHHOCTH

Bomnpoc Ne35. K TpaaviinOHHOMY HHCTPYMEHTAPHUIO OPraHU3al[MOHHOTO
MIPOCKTUPOBAHUS OTHOCATCS ...

Bapuantsl 0TBETOB:

1. pecypcHble MaTpUIIbI

2. MaTpuIbl IPEEMCTBEHHOCTH

3. MaTpuibl OTBETCTBECHHOCTHU

Bompoc Ne36. Ipoektrbliii odurc kak HHGPACTPYKTypa — 3TO ...
BapuaHTs! 0TBETOB:

1. pyKOBOICTBO KOMIIaHUHU

2. CTPYKTypHasl €IMHUIIA KOMIIAHUU

3. MecTO

Bompoc Ne37. K 3amauam «oduca ynpaBieHus IPOESKTaMI» OTHOCUTCS
Bapuantsl 0TBETOB:

1. IMOATrOTOBKA ITPOrpaMm pasBUTHUA KOMITAHHUU

2. IpoBeAICHUE TPEHUHTOB AJIs ITepcoHaNa



3. pyKoBOACTBO (PYHKIIMOHATHHBIMU TOAPA3ICICHUSIMHA KOMITAHUN

Bonpoc Ne38. K 3agagam «oduca conpoBOXICHUS TPOEKTOB» OTHOCUTCHL..
BapuanTts! 0TBETOB:

1. MeToaMuecKas IOMOLIb PyKOBOIUTENSIM IIPOEKTOB

2. mpoBe/ieHNEe TPEHUHTOB IS IIEPCOHANa

3. dopmupoBanue noprdeneii npoeKToB

Ilpumepnvle sapuanmul KOHMPOALHBIX KellC- 3a0ay
Paznen 3. Kputepuu u MeToabl COUMATBHO-IKOHOMUYECKOH 3(P(PeKTUBHOCTH NPOEKTOB

3aoaua 1. Bapuant Ne

Kypc , TIpynna CTYIEeHT

Ilpoexm paccuuman na 5 nem. /[enescnulii RHOMOK NPoOeKmMa umeem ciedyroujuii 6uo

IIIar pacuera 0 1 2 3 4 5
JleHexHBI# -150 100 60 40 30 20
MOTOK

[TocTpouth rpaduk 3aBUCUMOCTH YHUCTOTO JUCKOHTHpoBaHHOro aoxoma (NPV) or craBkmu
JuckoHTupoBaHus I. Paccunrars kputepun 3¢ ¢pexkruBaoctu npoekra (NV, NPV, Pl, IRR, PB,
DPB) npu craBke auckonTupoBaHus =20%. CocTaBUTh 3aKJIFOUYCHHE O IIEJIECO00Pa3HOCTH
peam3anuy NpoeKTa Mpu TaHHOW CTaBKe AMCKOHTUPOBAHMSL.

Pa3nen 4. Metoabl 1eTaJIbHOTO M CETEBOr0 MPOEKTHPOBAHUS.

3aoaua 2. Bapuant Nel

Kypc , Zpynna cmyoenm

ITo mpuBeAEHHBIM JAaHHBIM OCTPOUTH CETEBOU Tpaduk, U rpaduk ['aHTa, onpenenuTs
KPUTHYECKHI IMyTh U pe3epBbl BpeMeHu onepannil. Ha rpaguke 'anTa n300pa3suTh pe3epBbl
BPEMEHU OIEPALIUA.

Neni/mm Onepanus [IpenmmecTBytomas JImuTenbHOCTh Omepanuu
oreparus
1 A Her 1
2 B A 10
3 C A 4
4 D B,C 8
5 E B 4
6 F D,E 4
7 H E,F 1

Pasnes 4. Meroas! ynpasiienus B pazax peajiu3aliiy M 3aBeplIeHUs NIPOEKTA.
Mertoa 0ocBOCHHOI0 00bEMa.

3anauya 3. BapuantNel




Kypc , rpynma CTYAEHT

[TnanoBoe Bpemst peanu3anuu npoekra coctabisieT 24 mecsana (Tua=24). [InanoBsiii OromKeT
npoekra (Budget at Completion, BAC) pasen 1200 ex. (BAC=1200). Yepes 6 mecsiies mocie
Hayajla peaju3ali TPOEKT HMeEeT cleaylomme naHHble. DakTUdeckas CTOUMOCTD
BoImosiHeHHBIX pabor (Actual Cost), t.e. ¢akrtuueckue 3arparsl cocraBuwan AC=320 en.
[TnanoBeiit 00beM pabot (Planned Value) 3a 6 mecsitieB nomken 6but cocraButh PV=300 ex.
IIpu stom ocBoenHwlii o0bem (Earned value), T.e. miaHoBass CTOMMOCTH (DaKTHUECKH
BBINOJIHEHHBIX pa0oT coctaBmia EV=285 ex.

TpeOyeTcs onpenenuts 10 MeToLy ocBoeHHOTr0 o0bema (EVA, Earned Value Analysis):

1. BemonHseTcst mu rpaduk peajgu3aliyi MPOCKTa, ONepekaeT WIM OTCTaeT OT IUIAHOBOTO
rpaduka pakruueckoe BoinoiaHeHue padot? (SV, SV%).

2. KakoBa cpennsiss 3gGeKTUBHOCTh padOT 3a MPOMICAIINN MMEepruo (MHICKC BBIOJIHEHUS
pacriucanus SPI)?

3. Uemy OymeT paBHO OXKHJaEMOE BpPEMs peali3alliu MPOEKTa Tox, €CIM B JATbHEHIIEM
paboThI OyIyT IPOBOAUTECS C TAKOH JKe cpenHel 3 EeKTHBHOCTHIO?

4. KakoBO OTKJIOHCHHE IPOEKTa IO 3aTparaM OT ILIAHOBOTO 3HAYEHUS 3a IPOIICIIIHNA
nepuon? (CV, CV%).

5. Kakas 101151 BBINIOJIHEHUS KQXKI0W M3PACXOA0BAaHHOHN JCHEKHOW EIMHUIIBI 32 PO
HeproJ 00eCeYyrBaeT PEe3yIbTaThl IPOCKTa (KAKOB MHJICKC BBINOJIHEHHs Otomxkera, CPI)?

6. KakoBa nmporHo3Hasi BEJIMYMHA 3aTpaT, HCOOXOMUMBIX JJIsi 3aBEPIICHUS TIPOCKTA, €CIIU OH
OyZeT MPOBOIUTHCS C MHJIEKCOM BBITIOIHEHUS OFO/PKETa, PaBHBIM MHJEKCY BBITIOJIHEHUS
Oro/pkeTa B mponreamui meproa? Kakos st 3Toro ciryyasi mpOrHO3HBIH OrOHKeT?

7. C KakuM MHJIEKCOM BBITTOJIHEHHS OIO/KETa JTOJDKEH BBIMMONHATHCS TIPOCKT B JalbHEHIIEM,
YTOOBI €T0 IJIAHOBBIN OFOKET HE ObLT IMPEBHIIICH?

IIpumepnvie meopemuueckue 60npocwvl 015 00CYHCOeHUs. HA KOIOKEUYME .

Kakwne Br1 3HaeTe BB IPOEKTOB M TPOrpamMm?

[Touemy HE0OXOAMMO YUUTHIBaTh (PaKTOp BPEMEHH NPH aHaTU3€ 3PHEKTUBHOCTH?
KakoBbI 0COOEHHOCTH OPraHU3aLMOHHBIX CTPYKTYpP FOCYAapCTBEHHBIX TPOEKTOB?

Yro Takoe IUCKOHTHPOBAHUE JIEHEKHOTO MTOTOKA?

HazoBurte ocHOBHBIE KpuTepuu 3(PPeKTHUBHOCTU MpoeKkToB. KakoBa MX B3aUMOCBS3b.
Kakue Bl 3Haete Bugpl apekruBHOoCTH TpoekTa?

abrwdE

o

[Touemy HE0OXOAMMO yUUTHIBAaTh (haKTOp BpEMEHH NpuU aHain3e 3(PHEKTUBHOCTU?

~

[ToHsiTHE O LIEHHOCTH JCHET BO BPEMEHU U HEOOXOIMMOCTh yUueTa IIEHHOCTH JCHET BO

BPEMEHH IpH aHan3e 3PPEKTUBHOCTHU MPOEKTOB.

8. KaxoBbI 0OCHOBHBIC (DaKTOPHI, BIUSIONIUE HA IIEHHOCTh JICHET BO BpEMEHH ?

9. TlonsThe HapalleHHs KaluTajla W €ro SKOHOMHUYECKHH cMmbici. Kak ompenenutsb
OyIyIIyI0 CTOMMOCTb JEHEKHOTO MOTOKA U aHHYUTETA.

10. Yro Takoe MUCKOHTHPOBAHUE JICHEKHOTO MOTOKA U KAaKOB SKOHOMHUYECKUN CMBICT
omnepaluu JTUCKOHTHpoBaHu? Kak onpenenuTs NpUBEICHHYIO CTOUMMOCTh JIEHEKHOTO
MOTOKA U aHHyUTeTa?

11. HazoBute ocHOBHBIE kputepru 3ddekTuBHOCTH poekToB. KakoBa MX B3aMMOCBS3H?

12. Yucterii auckoHTHpOoBaHHBIN 10x01 mpoekTa (NPV), ero onpeaenenue, GopMyisl JIis

pacyera, HSKOHOMHYECKHH CMBICI, JOCTOMHCTBA W  HEIOCTATKU. XapakTep

3aBucuMoctd NPV OT cTaBku JUCKOHTHPOBAHUS.



13. Unpexc penrtabenpHOoCcTH mpoekta (Pl), ero ompenenenue, Gopmyisl sl pacdera,
SKOHOMHUYECKHIA CMBICII, IOCTOMHCTBA M HEJOCTATKH.

14. Buytpennsiss Hopma mnpubbumm mpoekta (IRR), ompeneneHume sToro kputepws,
ypaBHEHHE JJISl €T0 PacueTa, SKOHOMUYECKHI CMBICI, JOCTOMHCTBA U HEJJOCTATKH.

15. Cpok okymaemoctu mnpoekta (PB), ero ompeaenenue, dopmyma s pacdera,
HDKOHOMUYECKUN CMBICI, JOCTOMHCTBA W HENOCTAarku. JIMCKOHTHPOBAHHBIM CpPOK
okynaemoctH (DPB) u ero onpenenenue.

Ilpumep nucomennozo 3a0anus 011 KOA10KEUYMA

IIpoekT paccunTaH Ha 5 mMecsALeB. J[eHeKHBIN IOTOK IPOEKTAa UMEET CIEAYIOINUNA BUL

[ar pacuera 0 1 2 3 4 5
JleHexKHbIHM -250 80 60 40 30 20
IOTOK

[TocTpouth rpaduk 3aBUCUMOCTH YUCTOrO JucKoHTHpoBaHHOTO noxoma (NPV) or craBku
TUCKOHTUpOBaHus I'. Paccuurare kputepuu sddextuBHoctu npoekra (NPV, Pl, IRR, PB,
DPB) npu craBke auckonTupoBanus r=10%. CocTaBuTh 3aKJIOUYCHHE O I1I€I€CO00Pa3HOCTH
pean3aiyy MpoeKTa MpH JaHHOW CTaBKe AMCKOHTHPOBAHMSL.

Ilpumeput 6apuanmog 3a0anuil 011 UMO2060i ammecmayuu

YupasiieHue NpPoeKTaAMH B MeKIYHAPOIHOM /1esITeIbHOCTH

Hrorosast koHTpoNIbHAs paboTa.

BapuantNel
Daxynbmem ynpaenenus,
Kypc , Zpynna cmyoenm
1. Hatite onpenenenue npoekrta. [IpuBenure paznuunbie GOPMYITHPOBKU OIMpPEICTICHUS.

VKaXUTe OTINYHE TPAaAUIIUOHHOI'0 OIIPCACIICHUA IIPOCKTAa OT COBpeMeHHOﬁ TPAKTOBKU
IMPOCKTA U OMPECACIICHUS, IPUHATOIO B JUCHUIIJIMHE ((praBJ'IeHI/Ie IIPOCKTaMM).

2. Oxapaktepu3ylTe KOHLENTyalbHYI0 a3y NpOEeKTa U IMPHUBEIUTE OCHOBHBIC ITallbl
3TOM (ha3bl.

3. OnumuTe NpUMEPHYIO CTPYKTYpy OM3HEC-IUIaHa.

4.  Kakue Bpl 3Haere BuIbI 3(ppekTUBHOCTH MpoekTa? OCOOEHHOCTH ONpEaeIEeHUs
o01mecTBeHHOH 3(h(heKTUBHOCTH TPOEKTa

5. Yuctelil tuckoHTHpOBaHHBIN n0xox npoekta (NPV), ero onpenenenue, popmyisl ass

pacyera, 3KOHOMMYECKUH CMBICJI, JOCTOMHCTBA U HCJOCTAaTKHU. XapaKTep 3aBucuMoct NPV
OT CTaBKHU JUCKOHTHPOBAHUS.

YupasJ/ieHue IPOEKTAMH B MEKAYHAPOIHOM AeATeJIbHOCTH
HToroBast KOHTpOJIbHAs paboTa.

BapuantNel
dakyJbTeT yIpaBJIeHUs,
Kypc¢ , Ipynma CTYACHT

1.2Kvznennslil nuki npoekta. OCHOBHbIE (a3bl )KU3HEHHOTO LukIia. KonnenryanbHas dasa
IPOEKTa U OCHOBHBIE 3TaIbl 3TOH (hazbl.



2.OuHaHCcHpoBaHue MpoekTa. OCHOBHBIC UCTOYHUKH (DPMHAHCHPOBAHUS MTPOEKTA.
CoOcTBEeHHBIE U TPUBJICYCHHbIE HICTOUHUKU (DUHAHCUPOBaHUS. YciIoBUe (PMHAHCOBOMN
peain3yeMOCTH MIPOEKTA.

3.Knaccudukanus npoekTHbIX pucKoB. OCHOBHBIE METOJbl YIpaBiICHUs PUCKaMHU. MeTobl
KOJIMYECTBEHHOTO aHAJN3a MPOCKTHBIX PUCKOB.

3.ITonsatue o metone kputudeckoro mytu (CPM). Pacuet kputudeckoro mytu. [Ipsimoit
aHaJIM3 ¥ ONpeJielieHne paHHUX cpokoB Havana (ES) u 3aBepmenus (EF) onepanuii (pador) u
BPEMEHHU BBITIOJTHEHUS MPOEKTA B 1IeJIOM. 3HAYMMOCTh KPUTHUECKOTO IyTH U PE3EPBOB
BPEMEHH OTIEpalUid JJIs TUTAHUPOBAHUS U YIIPABICHHUS.

5.IIpoexkT, paccunTaHHBIN Ha 5 JIET, IPUHOCHUT exkeroanbiid qoxoxn 100 neH. en. TpeOyembie
WHBECTUIMU cocTaBmstoT 350 neH. ex. [TocTpouTs rpadk YUCTOrO TUCKOHTUPOBAHHOTO
noxona rmpoekra NPV ot craBku nporierta ' (NPV(r) ), onpenenuTs BHYyTPEHHIOI HOPMY
npuObun npoekta IRR u MakcumanpHO TOMyCTUMYIO CTaBKY JUCKOHTUPOBAHUS, IPU KOTOPOH
MIPOEKT OCTAETCS BHITOJIHBIM.

Pa3nen 4. YnpaBieHne KOMMYHUKAIMSIMHA MIPOEKTA

Keiic « IMATPAMMA BAJIAHCA UHTEPECOB 3AMHTEPECOBAHHBIX
CTOPOH»

Huarpamma 6ananca uatepecon (JIbI) ciocoOCTByeT ynydieHUI0 HarIITHOCTH
npoliecca BIUSHUS Pa3IMUHBIX CTOPOH JEATEIBHOCTH OPTaHU3aIK U HAaIllpaBJieHa Ha rpyboe
orpezieNieHUE HAMPaBICHUN Pa3BUTHSL.

JIbU cocraBisgeTcs no pe3yapraramM aHaJIM3a JaHHBIX 110 3aUHTEPECOBAHHOCTH
pa3IMYHBIX CTOPOH (TOCyIapcTBa, OOIIECTBA, MHBECTOPOB, MMAPTHEPOB, MOCTABIIUKOB,
noTpeduTeneil, KOHKYpEeHTOB, MEHEIKEPOB, COTPYIHUKOB) B A€ATEIbHOCTH OpraHU3aluu.

Jlnarpamma Mo3BoJIsieT BbISICHUTh, UMEETCS JIM B HAIMYMU OajlaHC MHTEPECOB BCEX
3aMHTEPECOBAHHBIX CTOPOH win HeT. Ecnu «may» (bW 6nu3ka k KpyroBoii), TO ClienyeT
nepexoauTs K cieaytomemy stany SWOT — ananusa.

Ecmmn «uer» (JABU nepexoriena), To He00X0IUMO TPOBECTH MCCIICTOBAHUS, HHTEPECHI
KaKOi CTOPOHBI HE COOJIOIAIOTCS, U ONPEETUTh, YTO HY>KHO C/IeJaTh, YTOObI OanaHc
MHTEPECOB cOOMI0OAaIICs (BBIMONHSETCS B AT L1aroB).

Illaz 1. OnieHuTH MOKa3aTeslb A — ypOBEHb BBINOJIHEHUS TPEOOBaHUI
3aMHTEPECOBAHHOMN CTOPOHBI 10 10 — 6amIpbHOM 1mIKane U BHeCTH B Ta0m.2.2. [lkana ps
OIICHKM A TIpuBejieHa B Ta0i.2.3.

Illaz 2. OueHnTs NoKa3arenb B — 0OTCyTCTBHE PUCKOB MPY HEBBITIOJIHEHUH
TpeOOBaHUI 3aUHTEPECOBAaHHON CTOPOHBI 10 10-0ayubHOM 1mIKasie BHecTH B Ta0n.2.2. [lkana
JUTst o1leHKU B mpuBeneHa B Tabmn.2.4.

Illac 3. Onennts nokasareinb C — BO3MOXKHOCTEh HEBO3JIEHUCTBUS Ha
3aMHTEPECOBAHHYIO CTOPOHY BoBpeMs o 10-0amnpHoii mikane. B Tabm.2.2. [kana nms
ornenku C mpuBeneHa B Ta0m.2.5.

lllaz 4. Beruucnuts 3Hadenune peituara RBI=WxAXx Bx C ans kaxmoi u3
3aMHTEPECOBAHHBIX CTOPOH. PEHTHHT cTpouTCs no npuHuumy «Yem Oosbliie, TEM JTyUIIey.
[TocTpouTh «IayTHHHYIO» AUarpammy ¢ momoiisto Excel.

lae 5. Ananu3 pesynpraroB. Eciii Hudero He «mpoBanuiochk» u JIbU 6mmska k
KpPYTOBOH, Y KOMIIAaHUH «COAIaHCUPOBAHHBIEHCTPATETHUS U TAKTUKA. 3a]]a4u aHAIIN3a
JeSATeTLHOCTH OPTaHU3AIMH IPU STOM JJOCTATOYHO MTPOCTHI U CBOJATCS B OCHOBHOM K
YTOYHEHUIO (PAKTOPOB, OMPENETAIONINX CUIIbHBIE U cT1abble CTOPOHBI OpraHU3aIluy, €e
BO3MOKHOCTH M YTPO3bl ()YHKIIMOHUPOBAHHUIO.



Bce ropasno xyxe, ecnu auarpaMma nepekoiieHa. B Takom ciydae HeoOXoauMo
HalTH onTUMabHbIC KOdhdureHTsl, mpu KoTopsix JIBU BeipaBHuBaeTcs. [Tockonbky
BecoBbIe K03 durrerTs W onpenensiroTcsl METOIOM SKCIIEPTHBIX OIIEHOK, TO IS
OTpe/ieNICHUs CTETIEHH COTIACOBAHHOCTH MHEHMI SKCIIEPTOB HAJI0 PACCUUTATh
Koahpuuuenm xonxopoauuu no hopmyne:

B 12585
T nZ(md-m)

K

rae S — cyMMa KBaJIpaTroB OTKJIIOHEHUH BCEX OICHOK KOA((HUIIMEHTOB (PaHTOB) KaXI0TO
00BEKTa IKCIIEPTU3BI OT CPETHETO 3HAYCHUS;
N — YUCIIO BKCIIEPTOB;
M-— 4rcia0 00BEKTOB SKCIEPTU3HI.

MHeHus CYUTAIOTCS COIIacOBaHHBIMHU, eciu 3HadeHue Ki>0,55, u TeM nydie, uem
omxe Kyk enuauAIe.

[IpumepHbIe TaHHbBIE, HEOOXOIUMBIE JIJIs1 pacueTa KodhUIIMEHTa KOHKOPIAINH,
npuBeAcHBI B TabmIe 2.1.

Tabm. 2.1
JlaHHBI€ 1)1 OLIEHKH COTVIACOBAHHOCTH MHEHHUI NMSTH IKCIEPTOB
No OrieHka 3Kcnepra Cymma | Otknonenue | KBagparnoe
o0BbekTa 1 2 3 4 5 PaHIOB | OT CPEOHEro | OTKJIOHEHHE
IKCIEPTHU3HI
1 4 6 4 4 3 21 1 1
2 3 3 2 3 4 15 -5 25
3 2 2 1 2 2 9 11 121
4 6 5 6 5 6 28 8 64
5 1 1 3 1 1 7 -13 169
6 5 4 5 6 5 25 5 25
7 7 7 7 7 7 35 15 225
Tabn.2.2.
PeliTHIH cOAJIAHCMPOBAHHOCTH HHTEPECOB CTOPOH
3auHTEpEeCcOBaHHAS W A B C RBI
CTOpOHA
TocynapcTio 0,08
O61ecTBO 0,05
HHBecTopsI 0,19
[TapTHEpHI 0,12
[TocTaBmuku 0,15
[Torpebutenn 0,15
KoHKypeHTBI 0,06
MeHemKepbl 0,16




COTpyIHHUKHN | 0,04 | ‘ ‘

[Tpu onpenenennu BecoBbiXx kodhdumreHToB WBaKHO, 4TOOBI UX CyMMa paBHSIACh
eIMHHULIC.

Tabmuna 2.3.
BeposiTHOCTH BbINOJIHEHHSI TPeOOBAHMIA
YpoBeHB BHINIOJIHEHUS TPEOOBaHUH A
TpeOGoBaHus BBIMOIHIIOTCS TOJIBKO O] IABICHUEM 3aMHTEPECOBAHHOM CTOPOHBI 1...2
TpeGoBaHus 3aMHTEPECOBAHHOM CTOPOHBI YACTUYHO BBINOJIHEHBI, HO €€ PeaKius He 3..4
OTCJIEKHUBACTCS
TpeboBaHMs 3aMHTEPECOBAHHON CTOPOHBI BBITTOJIHSIIOTCS, XOTsI M HE B TIOJTHOM Mepe 5...6
TpeboBaHus 3aMHTEPECOBAHHOM CTOPOHBI B OCHOBHOM BBITIOJHSIIOTCS 7...8
TpeOoBaHuUs 3aMHTEPECOBAHHON CTOPOHBI BBIIOJIHAIOTCSI IOJIHOCTHIO 9...10
Tabmuna 2.4.
OTcyTcTBHE PUCKOB NPH HEBBHINOJIHEHUH TPeOOBaHMIA
OTcyTCTBHE PUCKOB B
B03MOXXHOCTB MOJTHOTO MPEKpaIIeHUs JesITeIbHOCTH OPTaHu3aluu 1...2
B03MOXHOCTH IPHOCTAHOBKH JESITEILHOCTH KOMIIAHUH WIJIA 3HAYUTEIHHBIE 3..4
(buHaHCOBBIC OTEPH
OmyTrMbie (PMHAHCOBBIE TIOTEPH 5...6
OmyTrMoe yXyIIIeHue e TeNbHOCTH OpraHu3aliy, CHUKEHNE (PMHAHCOBBIX 7...8
PE3yJIbTaToB
Hekoropoe yxy/ieHue AesaTeIbHOCTH OpraHu3aliun 9...10
Tabnuua 2.5.

B03M0KHOCTH HEBO31€eliCTBHS HA 3aHHTEPECOBAHHYI0 CTOPOHY BOBpeMsi

B03MOXXKHOCTh HEBO3EHCTBUS C

[TpakTHYeCcKH HEBO3MOXKHO MPHHATH MEPBI, CHIKAIOIINE OMACHOCTb 1...2
Mepsl, B HEKOTOPO CTETIEHH CHUXKAIOIINE OMTaCHOCTh, TPEOYIOT CYIIECTBEHHBIX 3..4
PECYPCOB, CPABHUMBIX C TOTEPSIMU

B03MOXHOCTb IPUHSTH MEPhI, CHUKAIOIIME ONACHOCTh, HO HE YCTPAHSIOIINE ee 5...6
EcTb Hajiex/1a IPUHATH B CPOK MEPHI, MPAKTHUECKU YCTPAHSIOLINE OMACHOCTh 7...8
Opranu3zaiiys HaBepHsKa yCIeeT MPUHATh MEPBI B CPOK, HEUTPAIHU3YIOLIUE 9...10
OIACHOCTh MOJHOCTHIO

3aoanue. 3a nocaenHUE To/Ibl CYHIECTBEHHO YXYAIINUIach KOHKypeHTocrocooHocts OO0
«3OHeprocTpoipeMoHT». Ha npeanpusaTuy NpuHATO PEIICHUE BBIACHUTH IPUYNHBI YXYAILECHUS,
4T0OBI pa3paboTaTh MEPONIPHUATHS MO YIYULICHUIO AEATEIbHOCTH.

Jliig pelieHust OCTaBIEHHBIX 3aja4 B IPYIIE CO3AI0TCS MOATPYIIIBI KCIIEPTOB (TISTh
4eJI0BEK B MOATPYIIE) U MO Tabi. 2.1 METOAOM SKCHEPTHBIX OLIEHOK HCUUCISIIOTCS BECOBBIE
koa¢h¢urrerTsr We 00s13aTeIbHBIM pacueToM KodpGHUITEeHTa KOHKOpIanH, a o tabm. 2.2 — 2.5 —
3HadeHus kodpduimeHtoB A, B, C. [Tocne sToro ctpoutcs «maytunHas» guarpamma (JIbN), u mo
HE ONPEIEAI0TCS HAIPABIEHUS IEPBOOYEPETHOMN AESTEIIBHOCTH OPTaHU3ALUH.




I[aﬂee 110 OHpe,Z[C.HéHHLIM HaIltpaBJICHUAM MCTOAO0M MO3I'OBOU aTaKU BBIABIISIIOTCS HaI/IGOHCC
BEPOSITHBIC TPUYMHBI HECOOTBETCTBUS U BOBMOYKHBIEC KOPPEKTHPYIOIIHE JCHCTBUS 110 X
YCTPaHEHHIO.

B koHIIe 3aHSTHSI COCTABISIETCSI OTYET 1O (hopMe:

1.

2.

3.

N

o~

10
11
12
13
14
15
16

17

18

Onpenenennblii  skcrepramu  kodpdumumenr W u  paccCUuMTaHHBIN
K02 PUIMEHT KOHKOPAAIIHH.

IToctpoennas JIbM u BbIABICHHBIE 10 HEW BO3MOXKHBIC HAIIPABIICHUS
JEATEIBbHOCTH MO YIIYUIICHUIO.

Bo3MOxHBIE KOPPEKTHPYIOIIME JEUCTBUS IO YCTPAHEHHUID MPHUYHH
HECOOTBETCTBUM.

KoHTpoJibHbIe BOIPOCHI 10 AN CHHUILINHE,
HCIoJIb3yeMble TPH (GOPMHUPOBAHUM UTOTOBOI padoThI

Haiite onpenenenue npoekta. [IpuBeaure paznudnbie GOPMYITUPOBKU ONPEICIICHHS.
KakoBbl OCHOBHBIE XapAKTEPUCTUKU IIPOEKTA U 3aBUCUMOCTb MEKIY HUMU?

VYKa)kuTe OCHOBHBIX YYaCTHHKOB IpoekTa U ux (pyHKimu. KakoBel OCHOBHBIE (DYHKIUH
MEHEKEPA IPOEKTA U KOMaHbl IIPOEKTA.

[To xakuM npU3HAKAM MOKHO KJ1acCU(UIIMPOBATH MPOEKTHI?

OxapakrepusyiTe (axkTopbl JajdbHErO OKPYKEHHMsS HpOeKTa, (AKTOpbl OIMKHETO
OKpY’KEHHS NPOEKTa, BHYTPEHHIOIO Cpelqy IpoeKkTa. B ueM COCTOMT ydeT OKpy>KEeHUus
IIPOEKTA IIPU [IJIAHUPOBAHUM U YIIPABICHHUH.

VYkaxuTe OCHOBHbIE (ha3bl KUZHEHHOIO LMKIA npoekTa. Kak ompenensercs »KU3HEHHbIN
IIUKJI C TOYKH 3PEHUs Pa3IMYHbIX YYACTHUKOB IPOEKTa (3aKa3unKa, HHBECTOPA, KOMAH/IbI
MpOeKTa)?

Oxapakrepu3yiTe KOHIENTyaJabHYIO (pa3y mpoeKTa M NpPUBEAUTE OCHOBHBIE 3Tallbl 3TOMH
¢da3zbl.

Oxapakrepusyiite a3y MIaHUPOBAHUS NMPOEKTAa M TNPHUBEIUTE OCHOBHBIE ATAIlbl ITOMN
¢dazbl.

Oxapakrepusyiite (azy peanusaluy MPOEKTa M IMPUBEIUTE OCHOBHBIE (YHKLIHHU IO
YIPaBJICHUIO IPOEKTOM B 3TOH ¢aze.

B uem cocrosaT Qasbl 3aBeplieHus, HKCIUTyaTallud U JIMKBUJAIMK MPOEKTAa U OCHOBHBIE
(GYHKIMH 110 YIIPaBJIEHUIO TPOEKTaMHU B 3TUX (hazax?

KakoBbI OCHOBHBIE 33aJ]a4M, HA3HAYEHHUE U IPUHIIUIIBI COCTaBIEHUs OU3Hec-T1aHa?
OnummMre NpuMEpHYIO CTPYKTYypy OH3HEC IJIaHa.

KakoBo conepxanue GpMHaAHCOBO-3KOHOMHUYECKOTO pa3ziesa Ou3Hec-maaHa’?

VKa)kuTe NPUMEPHBIN COCTaB J€HEKHBIX IOTOKOB OT MHBECTUIIMOHHOM, ONIEPAllMOHHOM, U
(GUHAHCOBOM JeATeNbHOCTH IMpoekTa. Kak ompenensioTcss IIaru pacyera, CajbJo
JICHE)KHBIX MTOTOKOB.

Hapucyiite TumnoBoii ¢unaHcoBbIi mnpoduias mnpoekra. B uyem cocrouT ycimoBue
(buHAHCOBOH peaan3yeMOCTH MpoeKTa?

KakoBbI OCHOBHBIE MPUHIMIIBI aHANK3a 3PPeKTuBHOCTH MPoekToB. [Touemy HeoOXoaUMO
YUUTBIBaTh (DaKTOp BpeMEHH MpH aHaiu3e 3G(HEeKTUBHOCTH?

[ToHsATHE O LIEHHOCTH JIEHET BO BPEMEHU M HEOOXOIUMOCTh y4eTa IIEHHOCTH JCHET BO
BpeMeHH TIpu aHanm3e dS(PPeKTUBHOCTH TMPOEKTOB. KakoBBI OCHOBHBIE (PaKTOPHI,
BJIMSIOLINE HA [IEHHOCTh JCHET BO BPEMEHU?

[TonsiTve HapalleHUs KanuTajga U ero 3KoHoMU4yeckuid cMbicil. Kak onpenenuts OynyIyio
CTOMMOCTb JIEHEKHOTO IIOTOKA U aHHYMTETA.
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Yro Takoe IUCKOHTHPOBAHUE [EHEKHOTO IOTOKA W KAaKOB 3KOHOMMUYECKUH CMBICIT
orepanuu JUCKOHTHpoBaHus? Kak ompeneiauTb NpUBEICHHYIO CTOMMOCTH JEHEXKHOTO
MOTOKA U aHHyuTeTa?

HazoBute ocHoBHBIE KpuTepun 3¢ HEeKTUBHOCTH MPoeKToB. KakoBa X B3aUMOCBS3b?
Uucteii tuckoHTHpoBaHHBIA noxo1 mpoekta (NPV), ero ompenenenue, Gopmynsl JUis
pacueTa, SKOHOMUYECKUN CMBICI, JOCTOMHCTBA U HEJOCTATKU. XapakTep 3aBUCHUMOCTHU
NPV 0T cTaBKM TUCKOHTUPOBAHUS.

Nunexkc pentabenbHocTu mpoekta (Pl), ero ompenenenue, ¢dopMynbl s pacuera,
HYKOHOMHUYECKHUU CMBICII, TOCTOMHCTBA M HEAOCTATKH.

Buytpennsst Hopma npubbsua npoekra (IRR), onpenenenue sToro kpurepus, ypaBHECHUE
JUISL €TO pacyera, SJKOHOMHYECKUI CMBICH, JOCTOMHCTBA U HEIOCTATKH.

Cpok oxkynaemoctu mpoekta (PB), ero ompenenenne, dopmymna s pacuera,
OKOHOMUYECKUH CMBICI, JOCTOMHCTBA M HENOCTarku. JIMCKOHTHPOBAaHHBIM CpPOK
okynaemoctH (DPB) u ero onpenenenue.

Kosddunuent a¢pdexrnBaoctn naectuimii npoekra (ARR) u ero onpenenenue.
MoaudunmpoBanHasi BHyTpeHHss HopMa npuosu npoekta (MIRR), onpenenenue storo
KPUTEPHs, M €ro SKOHOMHUYECKHH CMBICI, CHTyallid, B KOTOPBIX HEOOXOAMMO €ro
UCIIOJIb30BaHHUE.

KakoBbI OCHOBHBIC TNPHUHIMIIEI OINPEICIICHUS CTaBKM TUCKOHTHPOBAHUS MPHU aHAIHN3E
poekToB. B ueM coctouT nonsTHe cpeaHensBenieHHon croumoctr Karnutana (WACC) u
KaK OIPEJIEIUTh CPEIHEB3BEIICHHYIO CTOMMOCTD KanmuTasa?

Bunst s hekTuBHOCTH IPOEKTOB U OCOOEHHOCTH UX pacueTa

Ocobennoctu ompeneneHus >PHEKTUBHOCTH TPOEKTa B IEJIOM, OOIIECTBEHHOH U
KOMMEpYECKO# 3 HEKTUBHOCTH.

Ocobennoctu omnpeneneHust YPPEKTUBHOCTH IS MPEANPUATHI — yJACTHUKOB IPOCKTA,
JUTSL aKIIHOHEPOB, PETHOHATILHOM, (hefepanbHON U Or0IKeTHOH 3((HEKTUBHOCTH MPOEKTOB.
HazoBute ocHOBHBIE Tpymnmbl (UHAHCOBBIX IOKa3aresiell 0a30BOrO NPEANPHITHS U
MpoeKTa Kak OyayIiero mpeAnpusaTus (IMoKazaTeld, TUKBUIHOCTH, CTPYKTYphl KamuTana
(rutaTexecrnocoOHOCTH), NETTOBOM aKTHBHOCTH (00OpauMBaeMOCTH), PEHTAOEThLHOCTH.),
MOSICHUTE UX HKOHOMHYECKHUH cMmbIci. [ kakoil menu Tpebyercss ONpenensiTh 3TH
MOKAa3aTely.

[To kakuM KpUTEpUSM MPOU3BOIUTCS CPABHEHHUE MPOEKTOB, UX PAHXUPOBAHHE U OTOOP
U JanbHeimero ¢uHancupoBanusa? Kakue BUABI 3aBUCHMOCTEH CYIIECTBYIOT MEXKIY
npoektamu? Kakue mpoTUBOpedHs MEXIy pPa3IUYHBIMU KPUTEPUSMH MOTYT BO3HHMKATh
IIpU CPaBHEHHUH MTPOEKTOB?

Kakne mnpoTuBOpeunss MOTYT BO3HHMKATh MPU CPaBHEHHH M PAHKUPOBAHUU IMPOEKTOB
pasHoro macmraba? [Ipu HECOOTBETCTBUU BPEMEHHM JICHEKHBIX MOCTYIUICHUH TMPOEKTOB?
[Tpu HecooTBeTCTBUU JuIUTENBbHOCTEN NpoekToB? Kakue Bel MoxkeTe AaTh peKOMeHAauu
110 YCTPAHEHUIO 3TUX MPOTHBOPEUUI?

Omnpenenenre 3aMHTEPECOBAHHBIX CTOPOH MpoekTa. [lnaHupoBaHME KOMMYHUKAIUI.
Pacnipoctpanenne  mHpOpmMammu B TPOEKTE. Vhpasinenue — OXKUJTaHUSIMHU
3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.

Yro Takoe «rouka Pwuimepa», Kak €€ ONMPENeINTh M KaK €€ MOJOKECHHE BIHSIECT Ha
NPUHATHE PeleHHs 0 BbIOOpe Ooee 3(h(eKTUBHOTO MPOEKTA.

[TonsiTe 06 ycroitunBocTH npoekTta. Kak onmpenenuts Touky 06e3yOBITOYHOCTH NMPOEKTa,
KaK BIIMSET €€ MOJO0KEHUs] Ha PUCK U YCTOHYHMBOCTD MTPOEKTa?

Hatite xkmaccuukanuio MpOeKTHBIX PUCKOB. Ha30BUTE OCHOBHBIE METOABI YIIPABICHHS
pPHUCKaMH.

Ha3zoBuTe MeTOBI KAaYECTBEHHOTO aHAJIN3a IPOSKTHBIX PUCKOB.

Ha3zoBuTe 0CHOBHBIE METOIbI KOJIMYECTBEHHOTO aHAIN3a MPOEKTHBIX PUCKOB.



40

41

42

43

44

45

46

47

48
49

50

o1

52

53

54

55

56

57

58

59

60

[TonsiTue 06 yctoitunBocTH npoekra. Kak onpenenuTs Touky 0e3yOBITOYHOCTH NPOEKTA,
KaK BIIMSET €€ MOJI0XKEHUs Ha PUCK U YCTOHYMBOCTb ITPOEKTa?

B duem cocrouT aHanM3 4yBCTBUTEIBHOCTH HPOEKTA, KAK OINPENENISIETCS AIACTUYHOCTh
nokasaresei 3pheKTHBHOCTH IIPOCKTa.

B uem cocTouT aHanu3 cueHapueB MPOEKTa Kak MeToJ| aHanu3a puckoB. Kakue Bol 3HaeTe
BEPOSITHOCTHBIE MEPbI PUCKOB.

[Tosicaute cymuocth MeTona Monte-Kapio (MeTol MMUTAMOHHOTO MOJIEIUPOBAHUS) U
€ro UCIOJIb30BAHUS JUISl aHAJIN3A IPOEKTHBIX PUCKOB.

Kak o1eHuTh pHCK MPOEKTa C MOMOIIBIO0 OCTPOCHUS JIepPEeBa PEIICHUH MPOEKTa.

Meroasl ydyera pucKa, UCHOJIb3YIOLIME KOPPEKLHUIO CTaBKM JUCKOHTUPOBaHMS (100aBKY
«TpeMHH 32 PHCK» K CTaBKe AMCKOHTHUpOBaHMs). Ha3zoBuTe OCHOBHBIE (DAKTOPHI,
BIIMAIOIIUE HA PUCK IIPOEKTA U BEIMUUHY «IIPEMHUH 32 PUCK).

B 1em cocTouT MeTox oueHkH KanuTanbHeIX akTuBOB (CAPM) 1 Kak MCHONB3yeTcs 3TOT
METOJI JUIsl OLIEHKH pUcKa npoekra. Kakoe cooTHOIIEHNE MEXTy AOXOAHOCTbIO U PUCKOM
IPOEKTA.

Ha3zoBurte ocHOBHBIE BUbI HHQIISLIMK U OCHOBHBIE ITapaMeTpbl MHQIAIMM (MHAEKC LeH U
TemMn WHQIAIUH, Oa3uMCHBIA W 1enHoW wuHAeKkc IeH) Kak Biamser wuHbmAnus Ha
IPOLIEHTHBIE CTAaBKU 10 KpeauTaM U Jenos3urtam, Kak onpenenstoTcss HOMUHalbHas U
peasibHas MPOLIEHTHHIE CTABKU.

Kakue Bpl 3HaeTe MeTonbl yueTa HHQISLNN IPU IPOEKTUPOBAHUH.

HazoButre OCHOBHBIE WCTOYHWUKM (UHAHCHUpOBaHHMA TpoekTa. Oxapakrepusyiite
COOCTBEHHbBIE, BHELIIHUE U IPUBJICUEHHbIE HICTOYHUKH (PUHAHCUPOBAHUSI.

[lonsaTHe O nAM3WHre Kak WCTOYHHKE (UHAHCUpOBaHHA. I[lOHSATHE O BEHUYPHOM
(MHAHCUPOBAaHUU IIPOEKTOB.

BromkeTHOE (prHAHCHPOBAaHUE TPOCKTOB.

Ha3oBure OCHOBHBIE  OpraHM3allMOHHBIE CTPYKTYpbl  YIpaBli€HHS MPOEKTAMHU.
Opranm3anus ympaBieHHs TPOEKTaMH B paMKax (YHKIMOHAIBHOH CTPYKTYPHI.
JloCTOMHCTBA U HEJOCTATKH Takol (hOPMBI YIIPABICHHUS.

Opraauzanys yrpapieHHs TPOSKTAMH 0 MPHHIIMITY HE3aBUCHMBIX KoMaH[I. JlocTonHCTBa
U HEJIOCTaTKH Takol (hOpMBI YIIPaBJICHUS.

[TonsiTHE 06 OpraHM3aIuy MPOEKTHOTO THUIIA.

MarpuuHble  OpraHM3allMOHHBIE CTPYKTYpbl  ympaBieHuss mnpoektamu. Cralble,
cOamaHCUpOBaHHBIE W CUJIBHBIE MaTpPUYHBIE CTPYKTYpHl. JIOCTOMHCTBA W HEIOCTaTKH
MaTpUYHBIX OPraHU3ALMOHHBIX CTPYKTYP MPHU YIPABICHUHU MPOECKTAMHU.

KakoBbI OCHOBHBIE MPHHIUIBI (POPMUPOBAHHS KOMAaHIBI MPOEKTa, MPUMEPHBIA COCTaB
KOMaH/Ibl IPOEKTa, OCHOBHBIE TPEOOBAHMSI K MEHEIKEPY IPOEKTa.

Kak mpou3BOAMTCS JEKOMITO3MIHUS IMPOCKTa (CTPYKTYpHOE paszduenue pador, WBS)?
HazoBute ocHOBHBIC NMpUHIMIBI aekommo3uiuu mpoekta (WBS). Kak cesizanst WBS u
pa3paboTKa OpraHu3aloOHHON CTPYKTYpHI poekTa (OBS).

Yro Takoe cereBod rpaduk MpoekTa, KakoBo ero HazHaueHue? OCHOBHBIE IpaBHJIA
MIOCTPOCHUS CETEBBIX IPa(pUKOB, OCHOBHBIC THITHI CBS3EH MEXKIY OIEPALIUsIMHU.

[Tonsitue o metone kputmyeckoro mytd (CPM). Pacuer kputnyeckoro nytu. [Ipsmoii u
0OpaTHBIN aHAJIM3 W OIpEesIeHNe BPEMEHH BBHIITOJHEHHS TIPOSKTa B IEJIOM M PE3epPBOB
BpPEMEHH orepanuii. 3HaYMMOCTh KPUTHUECKOTO IIYTH M PE3€PBOB BPEMEHU OTepaLiuil st
TUTAHUPOBAHUS U YIIPABJICHUS.

JlononHUTENbHbIE BO3MOXKHOCTH IOCTPOCHHS CETEeBBIX TI'paUKOB (33J€pPKKH BPEMEHU
MEXIy ONepanysMH (Jlard), TUTBI CBS3€H MEXAy OINepalusMd: OT KOHIIA K Hadary
(puHMII-CcTApT), OT HaYaja K Hayaly (CTapT-CTapT), OT KOHLA K KOHIY ((pUHMUII-(PUHUII)
OT Hauaja K KOHILYy (CTapT-(pUHHUIILI)).
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KanenmapHoe maHupoBaHue OIOMKETa U PECYpCOB MPOCKTA C UCTIOIH30BAHUEM CETEBBIX
METOJIOB.

B uem cocrout ympaBieHuHe W perynMpoBaHue B (azax peaiu3alud U 3aBEepIICHUS
npoekTa (ympaBlIeHHE TPEIMETHOH OO0JacThI0 MPOEKTa, YIPaBICHHE BPEMEHEM
BBITIOJIHEHUST pabOT. ympaBieHHEe OIKETOM M pecypcaMu NpOeKTa, YIpaBICHUE
KaueCTBOM. yIpaBiieHue WH()OPMAIIMOHHBIMH MTOTOKaMH MPOEKTa, YIPABICHUE KOMaHI0H
NPOEKTa, yIpaBlieHNe MOCTaBKaAMU 1 KOHTPAKTaMH).

[ToHsiTHE O METO/IE OCBOCHHOTO 00BhEMa MPH YIPABICHUH MPOSKTOM B (haze pean3anuu.
OCHOBHBIE TIOKa3aTeNN, KOTOPhIE PACCUUTHIBAIOTCS] 3TUM METOIOM.

Uro mpencramiseT coboi 0a30BbIM IUIaH-TpaQUK KyMYJISTHBHBIX 3arpar Ipoekra (S-
KpuBas)?

Kakne Bwl 3Haere MeTompl OINEPaTHBHON OICHKHM (MOHUTOPHUHTA) BpPEMEHH U
CTOMMOCTHBIX MOKa3areiel padoT B MPOLIECCe peann3ainy MpoeKTa’?

Kak ompenensitorcst 6a30Bbie MOKA3aTe)id METO/Ia OCBOCHHOTO 00beMa: TUIAHOBBINH 00beM
(PV, BCWS), paktuueckuii oovem (EV, BCWP), ocBoennsiii 0obem (AC, ACWP)?

Kak ocymiecTBisiercss aHalu3 TEKYIIETO COCTOSHUS IMPOEKTa METOIOM OCBOEHHOTO
o0bema? B yem cMmbIc mokasateneit "oTkionenue no pacnucanuo” (SV), u "oTkiIoHeHHEe
o 3arparam” (CV).

Kak ocymectBisiercss aHamu3 TEKYIIETO COCTOSHHUS TPOEKTa METOIOM OCBOEHHOTO
obweMa? B ueM cmbIc mokaszarenei "mHaeKC BoinoaHeHus pacnucanusa’ (SPI) u "unaekc
BeInoHeHMs Orompkera” (CPI)?

Kak ocymecTBisieTcsi mporuo3 OroKeTa MPOeKTa METOJIOM OCBOeHHOro oowema? Kak
paccuuTarh MPOTHO3HYI cromMocTh mpoekra (EAC) u OTKIOHEHHE OT OIOMKCTHOMN
croumocTH mpoekrta npu ero 3asepmeaun (VAC).

OxapakTepu3yidTe OCHOBHBIC CpEICTBA AaBTOMATH3alMU CETEBOTO IUIAHUPOBAHUS U
yhnpaBieHUs mOpoekTamu B mpomecce peanusamuu. (Microsoft  Project 2002,
npoussogurenb Microsoft Corp., CIIA; Open Plan, npoussoautens Welcom Corp.
CIIA; SureTrak, PrimaVera Project Planner(P3), mpoussoautens PrimaVera Systems
Inc., CIIIA; Spider Project npoussoaurens Spider Technologies Group, Poccus).

6. YueOHO-MeTonUuYecKOe U HHPOPMALIMOHHOE 0OecnieyeHue JUCIUNIMHBI

6.1. Cnucok MCTOYHHKOB M JIUTEPATyphI

1. Koncrutymuss Poccuiickoii @enepanuu: [OpUHSATa BCEHAPOIHBIM T'OJIOCOBaAaHHEM
12.12.1993] :

2. (c yueroM MOIpPaBOK, BHeCEHHBIX 3akoHamMu P® o mompaskax k Koncruryuuu PO or
23.05.2018, 03.08.2018) // Koncynprantllmoc. Bepcus Ilpod [DnexTpoHHBIH
pecypc]. - Dnektpon.naH. — [M., 2018]. - Pexxum noctyna: http://www.consultant.ru/

3. I'paxnanckuit komekc Poccuiickoit ®enepanmu. Yacts 1. (pen. or 03.08.2018) //
Koncynerantllmoc. BepcusilIpod [DnexkrponHslii pecypc]. — DnekTpoH. gaH. — [M.,
2018]. - Pesxxum moctyma: http://www.consultant.ru/.

4. Tpaxnmanckuii komekc Poccuiickoit ®enepanmu. Yacte 2 (pex. or 23.05.2018) //
Koncynerantllmoc. Bepcusllpod [DnmexkrponHsblii pecypc]. — DnekTpoH. naH. — [M.,
2018]. - Pexxum moctymna : http://www.consultant.ru/.

5. Ipaxmanckuii xogexc Poccwmiickori ®epepanun. Yacte 4 (pen. ot 01.07.2018) //
Koncynerantllmoc. BepcusilIpod [DnexrponHslii pecypc]. — DnekTpoH. gaH. — [M.,
2018]. - Pesxxum moctyma : http://www.consultant.ru/.

6. TpynoBoii konmekc Poccuiickoit ®eneparnu ot 30.12.2001 Ne 197-®3 : (pex. ot
22.10.2018) // Koucynsrantllmoc. Bepcusllpod [OmekTpoHHBI pecype]. —
OnektpoH. naH. — [M., 2018]. - Pexxum goctyna : http://www.consultant.ru/.
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10.

JlonoTHUTENbHBIE UCTOUHUKHI

®denepanpublii 3ak0H OT 25.02.1999 N 39-D3 "O06 MHBECTUIIMOHHOMN NEATEILHOCTH B
Poccwuiickoii denepaiinu, ocymecTBiIsieMold B popMe KalUTAIbHBIX BIIOKEHUH'"(pe.
or 28.12.2017) // Koncynerantllmtoc. Bepcusallpod [Dnexrponnsiii pecypc]. —
OnektpoH. aaH. — [M., 2018]. - Pexxum goctyna : http://www.consultant.ru/.
®denepanpubiii 3akoH oT 09.07.1999 N 160-®3 "OO6 MHOCTpPAHHBIX WHBECTHIUSAX B
Poccwuiickoit @eneparuun: (pea. ot 06.12.2017) // KoncynsrantlLitoc. BepcuslIpod
[OnekTpoHHBI pecypc]. — OnekrpoH. madH. — [M., 2018]. - Pexum nocryma :
http://www.consultant.ru/.

Metoauueckue pEKOMEHJAUU M0 OLEHKe A(PPEKTUBHOCTH HHBECTHIIMOHHBIX
NPOEKTOB M WX OTOOPY [uid (MHAHCHPOBaHHS. YTBEpKIACHbI MUHIKOHOMHKH PO,
Munduaom PO, [occtpoem PD 21 urons 1999r. Ne BK 477. OdunmanbHoe u3naHue.
M.: U3n-Bo «OxoHOMHuKa», 2000. —421c.

OcHoBHasi iuTEeparypa

Anmonos I'/]. YpaieHue npoeKkTaMu opranu3anuu: yueOHuk. — Mocksa: THDOPA-
M, 2021. — 244 «c. [Dnekrponnsii pecypc]. Pexum gocryma URL:
https://znanium.com/catalog/product/1003622

Ilonos FO.M.  VYupasnenue mnpoektamu: yue0. mocodbue / FO.W. Ilomos,
O.B. SlkoBenko. — Mocksa: UHOPA-M, 2021. — 208 c. [DnekTpoHHBI pecypc].
Pexxum nocryma URL: https://znanium.com/catalog/product/983557

Vnpasnenue npoexmamu. ydeOnuk / mom pen. H.M. ®umumonosoir, H.B.
Moprynosoii, H.B. PoauonoBoii. — Mocksa: HNH®PA-M, 2019. — 349 c.
[DNeKTpOHHBIN pecypc]. Pexum JnocTyna URL.:
https://znanium.com/catalog/product/997138

Tuxomuposa O.I' YupaBieHHe NpPOEKTaMHU: MPAaKTHUKyM: ydeO. mocobue. Mockaa:
NHOPA-M, 2021. [OnekrponHslii  pecypc]. Pexum  moctyma  URL:
https://znanium.com/catalog/product/1021494

Hurenanze, . 1. Ynpasnenue npoekramu: yueOnuk / J1.JI. Lurenanze. — Mocksa:
NH®PA-M, 2022. — 361 c. — (Boicmee oGpa3zoBanue: bakanaspuar). — DOI
10.12737/1817091. - ISBN 978-5-16-017166-1. - Tekct: snektponHbii. - URL:
https://znanium.com/catalog/product/1817091

JlonoTHUTeIbHASI TUTepaTypa

I'mn HBR Vnopaenenue mnpoekramu: MpakTHYECKOE PYKOBOACTBO / MEp. C aHMI. -
Mocksa : AnbnunHa [Tabnumep, 2020. - 188 c. - (Cepust «I'ux HBR»). - ISBN 978-5-
9614-3966-3. - TekcT: AIIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1841887

Kepynep, I Ctparerndeckoe ynpaBieHHe B KOMIaHUUA. MoJIeNb 3pesioro yrpaBieHUs
npoektamu: YuebHoe mocobue / Kepunep I, - 2-e uzn., (3m.) - Mocksa: MUCH-
MI'CY, 2018. - 321 c¢. [Dnexrponssiii pecypc]. Pexum poctyma URL:
https://znanium.com/catalog/product/972008

Xenoman, K. Yrpasnenue npoekramu. beictperii crapt / Xenaman K., - 2-e uzz., (91.) -
MockBa: MUCHU-MI'CY, 2018. - 354 c. [DnekrpoHHbIi pecypc]. Pexxum mocryma
URL: https://znanium.com/catalog/product/972052

Ilasnos A.H. DbdexTrBHOE yNpaBlieHHEe NPOEKTaMH Ha OCHOBe cTaHjapra PMI
PMBOKR 6th Edition [Dnexkrponnsiii pecypc] / A.H. IlaBnos. - M.: Jlaboparopus
3Hanuii, 2019. - 273 c¢. - [OnekrpoHusii pecypc]. Pexum nocryma URL:
https://znanium.com/catalog/product/1018695

Coonamms A.FO. YupapieHue MpoeKkTaMH B KOMIAHMU: METOAOJIOTHS, TEXHOJIOTHUH,
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NpaKkTuKa: ydeOHHMK. - MockBa: MOCKOBCKUH  (PMHAHCOBO-TIPOMBIIIIICHHBIH
yuuBepcuteT «Cuneprusi», 2012. - (Axkamemusi Ou3Heca). [DJIEKTPOHHBIN pecypc].
Pexxum nocryma URL: https://znanium.com/catalog/product/451379

6. Apxunosea H.U., Kyoviuxun B.A. [lomopyesa U.M. IIpoeKkTHBIC pEIICHUs B KaAPOBOM
MeHemKkMeHTe. Yueb. [locobue nns cryneHToB OakanaBpuara. M.: PITVY,2016. 201 c.
7. Jlmu, JI. BoBpems um B pamMkax Oropkera: YIpaBJICHHE NPOCKTaMU 110 METOIy

kputndeckoit nemnu / Jlna JI., - 3-e m3a. - Mocksa :AnpnunHa [1a6n., 2016. - 354 c.
[D5eKTpOHHBIN pecypc]. Pexum JOCTYyTIa URL.:
https://znanium.com/catalog/product/912559

6.2. Ilepeuens pecypcoB MHGPOPMAIHOHHO-TEJIEKOMMYHHKAIIMOHHOIH ceTH «HTEepHETY,
He00XOAMMBbIH 1JIsl 0CBOEHMSI M CHUIJIMHBI (CeMUHAapa)

1.

«CraHgapTel ¥ Ka4ecTBO» — WWW.StQ.ru/stq

1.

©ON AW

«Poccuiickas Accormarus Ynpasinenus npoekramu "COBHET".  Odunumansabiid
cait. Pexum nocryna: Www. sovnet.ru

Caiit MOCKOBCKOrO OTJeNeHus AMEpPUKAHCKOTO MHCTUTYTa YIIPaBJIEHUS IPOEKTaMHU
PMI.

OdunmanpHblil caiiT. Pexxum goctyma: Www.pmi.ru

dupma paspaboruuk mporpamMmsl Project Expert.

Pexxum noctyma : www.expert-systems.com

dupma pazpadbotunk nporpammsl At UHBECT".

Pexxum nocryna :www.alt-invest

Caiit komnanuu [IMCO®T - nporpaMMmsbl O yIPaBJIEHUIO TPOSKTAMHU.

Pexxum noctyna www.pmsoft.ru

10. ®upma "JIaHuT" - MPOrpaMMBI 110 YIIPABICHUIO IPOCKTAMH.

11. Pexxum noctyna Www.ProjectManagement.ru

12. dupma Spider Technologies Group, pa3paboTurk mporpammsr Spider.

13. Pexxum noctyna Www.spiderproject

14. Kypuan «VYnopaBieHue mpoekTamMu». ApXuUB HOMepoB. Pexum nocryna:

https://pmmagazine.ru/o-zhurnale/#/page-archive

7. MarepuaJIbHO-TeXHHYECKOe obecnedeHne JUCHUNINHBI

Hnst obecriedeHUss AMCHMIUIMHBI UCIHOJB3YETCS MaTepuUalibHO-TEXHUYECcKas Oa3a

00pa30BaTeNbHOIO YUYpPEXKJEHHUs: Yy4yeOHble ayIUTOpUH, OCHAIIEHHBIE KOMIIBIOTEPOM U
IIPOEKTOPOM ]ISl IEMOHCTPAIUN Y4EOHbIX MaTepHalioB.

CocTtaB mporpaMMHOTO 00ECTICUeHHUS:

[Tpu npoBeneHnu 3ausaTHii 6e3 creruansHoro 110
1. Windows

2. Microsoft Office

8. OGecneuenne 00pa3oBaTeILHOIO NMpoLecca s JUI C OTPAHUYCHHBIMH
BO3MOKHOCTAMMU 3/10POBbSI U HHBAJIHU/10B

B xone peanuzanuy TUCHUIUIMHBI HCHOIB3YIOTCS CIEIYIONIUE TOTTOTHUTEIbHbIE
METObI 06yquI/1$1, TEKYHIEro0 KOHTPOJIA yCIICBAEMOCTHU U HpOMe)I(YTO‘IHOﬁ arrecraiun
00yJaroLIMXCsl B 3aBUCUMOCTHU OT X MHJIMBUAYAIBHBIX OCOOCHHOCTEMH:

[Tpumep 1. 1 cienbIX U CI1a00BUIAIINX:
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- JEeKIMH O(QOPMIISIIOTCS B BHJE SJIEKTPOHHOTO JOKYMEHTa, JOCTYIHOTO C IOMOIIBIO
KOMIIBIOTEpA CO CHELMATN3NPOBAHHBIM IIPOrPAMMHBIM 00€CIICUCHUEM;

- IIMCBbMEHHBIE 3aJaHUsl BBIIOJHAIOTCA HA KOMIBIOTEPE CO CHELMATIU3UPOBAHHBIM
IPOrpaMMHBIM 00€CIIEYEHUEM, UITM MOTYT OBITh 3aMEHEHB! YCTHBIM OTBETOM,;

- obecrnieunBaeTcsl MHANBUIyaIbHOE paBHOMEPHOE ocBeleHre He Mmenee 300 Jrokc;

- NI BBINOJIHEHMS 3aJjaHUs NPU HEOOXOIMMOCTH IPEJOCTaBISIETCS YBEJINYHMBAIOLIEE
YCTPOUCTBO; BO3MOXKHO TAK)KE UCIOIH30BAHUE COOCTBEHHBIX YBEIMUMBAIOIINX YCTPOUCTB;

- IUCbMEHHBIE 3aJJaHUs O(POPMIISIFOTCS YBEITMUEHHBIM IIPU(TOM;

- 9K3aMEH U 3a4€T MPOBOIATCS B YCTHOW (pOpMe MIIM BBIMOJHSAIOTCS B TUCbBMEHHOHU (hopme
Ha KOMIIBIOTEpE.
[Mpumep 2. I DIyXHUX U CIA00CIBIIAIINX:

- JeKUuM O(QOpPMIIAIOTCS B BHUAE NIEKTPOHHOTO JOKYMEHTA, JIMOO NpPEeAoCTaBIIsAETCS
3BYKOYCHJIMBAIOLIAs arraparypa UHAUBUAYaIbHOI'O M10JIb30BAHMUS;

- IUCbMEHHBIE 3aJJaHUs BBIIOJIHAIOTCS HAa KOMIIbIOTEPE B IMCbMEHHOU (hOopMeE;

- 9K3aME€H M 3a4y€T MNPOBOAATCS B NUCbMEHHOM (OopME Ha KOMIBIOTEPE; BO3MOYKHO
npoBeJieHHe B (hopMe TECTUPOBAHUS.
[Mpumep 3. [uIs W1 ¢ HAPYIICHUSIMHU ONIOPHO-/IBUTATEILHOTO arlapara:

- JEeKIMH O(QOPMIISIOTCS B BHUJE 3JIEKTPOHHOTO JOKYMEHTA, JOCTYIHOIO C IOMOIIBIO
KOMITBIOTEPA CO CIELMATU3UPOBAHHBIM IPOTPAaMMHBIM 00€CIIEUEHUEM;

- TMCbMEHHbIC 3a/laHUsl BBINOJIHAIOTCS Ha KOMIIBIOTEPE CO CHEHATU3UPOBAHHBIM
MIPOrpaMMHBIM 00€CIIEUCHUEM;

- 9K3aM€H U 3a4€T MPOBOJATCS B YCTHOU (popMe MIIM BBINOJIHAIOTCS B MMCbMEHHOH (hopme
Ha KOMIIBIOTEPE.

IIpy HEoOXOIUMOCTH MNpelyCMaTpUBAeTCs YBEJIUYEHUE BPEMEHU MJIs MOArOTOBKU
OTBETA.

IIponienypa mnpoBeaeHHs MNPOMEXKYTOUYHOM — arTecTauuu Juid  OOyvaroIuxcs
YCTaHABJIMBAETCS € YYETOM HUX HWHAMBUAYAJIbHBIX ICUXO(U3UUECKUX OCOOCHHOCTEH.
[TpomexyTouHast aTTecTalsi MOKET IPOBOAUTHCS B HECKOJIBKO 3TAIIOB.

[Tpu MIPOBEJCHUH MPOLIEAYPHI OLICHUBAHUS pe3yIbTaToB 00yueHust
IpeayCMaTpPUBACTCsl UCIOJIb30BAHUE TEXHUYECKHX CpEACTB, HEOOXOAMMBIX B CBSI3U C
WHIUBUIYAIbHBIMU ~ OCOOCHHOCTSIMH  OOydYaloImMXCcsi. OTH  CpPEACTBA MOTYT  OBIThH
NPEOCTaBIEHbl YHUBEPCUTETOM, WJIM MOTYT MCIIOJb30BAaThCSI COOCTBEHHBIE TEXHUYECKHE
CpeaCTBa.

[TpoBenenue mpoueaypbl OLEHUBAHHUSA pE3YyJIbTaTOB OOyuYeHHs JIOMYyCKaeTrcs ¢
MCIIOJIb30BaHUEM JIMCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOIOTHH.

ObecnieunBaercs JOCTyn K MH(QOPMAIMOHHBIM M OuOMMOrpauyeckuM pecypcaM B
cety MHTepHeT ans kaxzaoro oOyuyatomnierocst B (opMax, aJalTUPOBAHHBIX K OTPAHUYEHUSIM
UX 3/I0POBbsl M BOCHPUATHS MH(OPMALIUU:
3ameuanue 1. JUTS CIIENBIX U CIIA00BUIAIINX

- B IeyaTHOM (hopMe yBEIMYEHHBIM HIPUPTOM;
- B (hopmMe 2IIeKTPOHHOTO TOKYMEHTA;
- B (hopme ayauodaiina.
3amedanue 2. JUISL TITYXUX U CJIa0O0CIBIIIAIINX:
- B IeyatHoi (opme;
- B (hopmMe 2IIEeKTPOHHOTO TOKYMEHTA.
3ameuanue 3. JUIs 00YYaIOLIUXCsl ¢ HApYIIEHUSMHU OITOPHO-ABUIaTeIbHOTO anmnapara:
- B meuaTHou (opwme;
- B (hopMe FIEKTPOHHOTO IOKYMEHTA;
- B popme aynuodaitna.
VYyeOHble ayIUTOpUU JUIS BCEX BHJIOB KOHTAKTHOW M CaMOCTOSTENBHOW paboThl,



Hay4yHass OWOMMOTEKa W WHBIC TOMEIICHUs JUIsi OOYYEeHUS OCHAIICHBI CIEIHATIbHBIM
000pyI0BaHKEM U Y4eOHBIMH MECTAMU C TEXHUYECKUMU CPECTBAMH OOyUEHHUS:
3ameuanue 4. JUTSI CTICTIBIX M CTTA00BUISIINX:

- YCTPOMCTBOM i1 CKAaHUPOBaHUS U uTeHus ¢ kamepoit SARA CE;

- mucruieeM bpaiins PAC Mate 20;

- npuntepom bpaiing EmBraille ViewPlus;
3ameuaHue O. JUISL TITyXUX U €1a00CIbIIIAIIUX:

- aBTOMATHU3UPOBAHHBIM pPAa0OYMM MECTOM Ui JIIOACH C HapylleHueM ciyXxa Hu
cl1a00 CIIBIIIAITIX

- aKyCTHYECKHI YCUIIUTENb U KOJIOHKHU;
3ameuanue 6. JUTSE 00y4aloIUXCsl C HAPYIICHUSIMU OIIOPHO-IBUTAaTEIILHOTO anmapara:

- IepPeIBUYKHBIMU, PETYIUPYEMbIMH dproHoMudeckumu napramu CHU-1;

- KOMITBFOTEPHOM TEXHHUKOH CO CIIEIUATBHBIM ITPOrPAMMHBIM 00€CTICUCHUEM.

9. MeTtonnueckne MaTepuaJIbl
9.1. Il1aHbl CeMHMHAPCKUX 3aHATHH

Kommuiekc npakTH4ecKuX 3aHSTHI BBIMOJIHAETCS B paMKax AUCIUIUTMHBL « YIIpaBICHUE
MPOEKTaMU B MEXIYHAPOJHOW JEATENbHOCTU» M NpeqHa3HaueH g OoOydarolmuxcs I0
o0Opa3oBarebHONM TpOrpaMMe MarucTparypsl 1O HampaBieHuro mnoarotoBku 38.04.02
MeHemKMEHT, HalpaBIE€HHOCTh — « YIIPABJICHUE MPOEKTAMM.

Ha  npaktmueckmx  3aHATHUAX ~ oOecrmeumBaeTcss  d3(QQeKTHBHOE  yCBOCHHE
00y4aronMMucs TEOPETUYECKOr0 Marepuasa, OBIAJCHHE HWMH HaBbIKAMH IMPAKTUYECKOTO
WCIIOJIB30BaHUS TOJNIYYCHHBIX 3HAHUM B KOHKPETHBIX CUTYalMsIX YIPaBJICHHS MPOEKTaMU U
porpaMMamu.

OCHOBHOM  TIENIbI0O  TIPOBEACHUS TPAKTUYECKUX 3aHATUN  SIBISCTCS  OBJIAJICHHE
00yYaroIMMHUCS HAaBBIKAMH MPAKTUYECKOTO MCIOJIB30BAHUS TEOPETUYECKUX OCHOB MPOEKTHOTO
yOpaBieHUs. TeMbl TNPAKTUYECKUX 3aHATHH OTPAKAIOT IOCIEIOBATEILHOCTE HM3YUYCHUS
JHICITUTUTMHBI B COOTBETCTBUU C pabodell mporpaMMoi M BbIOpaHBI UCXOJS U3 MX 3HAYUMOCTU
JUT M3ydeHus Kypca. Ha mpakTHyeckux 3aHATUSIX 0TpadaThIBAIOTCS HAaubOoJiee BaYKHBIC aCIIEKThI
JTUCUUIUTMHBI, a TaKkKe THIOBBbIE 3a/Jaud W CHTyaluu (KEHChl), KOTOpble (HOpMHUPYIOT
HEOO0XO/IMMbIE YMEHHS 1 HABBIKH B PaMKax Mpo(ecCHOHaIbHOMN MOATOTOBKH.

[IpakTHueckuX 3aHATHS TPEANOIararoT MPaKTHUECKOE pEIIEHHE 3aJady [0 MEeToJam
O1IeHKU 2P PEKTUBHOCTH MPOEKTOB U TI0 METOIAM YTIPABJICHUS] PUCKAMH ITPOEKTOB.

[Ipu moaroToBKe K 3aHATHIO O0YYAIOIIUICS JODKEH 03HAKOMHUTHCS C IJIAHOM 3aHSATHS,
MOBTOPUTH TEOPETHYECKHI MaTepuasl MO JAHHOW T€ME Ha OCHOBAHMHM KOHCIIEKTOB JIEKIIWM,
PEKOMEHIYEeMbIX HCTOYHHKOB U JIUTEPATyphl, BKJIOYAs OJJIEKTPOHHBIE 0Opa3oBaTelbHbIC
pecypchl.

[IpakTueckue 3aHATHUS B paMKax JUCHMIUIMHBI «YTpaBICHUE TMPOEKTaMU B
MEXIYHAPOIHOM JESITEILHOCTH» U OYHO-3a09HON (pOpMbI 00yUCHHUST pacCUMTaHbl Ha 24 daca
ayJIUTOPHBIX 3aHATHL.

IIpakTnuyeckoe 3ansitue Ne 1. [IpoexkTnpoBanune kak (popMa MeKIYHAPOIHOTO
COTPYAIHHYECTBA

Ienb: wW3ydyeHUE OCHOBHBIX TOHSATHH M OIPEICIICHHI MPOCKTHOTO MEHEIKMEHTA,
UCCIICIOBAHNE OCOOEHHOCTEH MPOCKTOB B KaAPOBOM MEHEMKMEHTE, a TaKKe CHCTEMHOMU
OpraHu3aIuH MPOCKTOB.

dopma npoBeeHUs: cOOeCeIOBAHNE, TUCKYCCHUS 110 TOKJIaIam



Bonpocul ons obcysrcoenus.

1. Vkaxure oTiavuue TpaJULMOHHOIO ONPEAEICHUS IPOEKTa OT ONPENEIEHUS, IPUHATOTO B

JTUCIUILIMHE « YIIpaBJIeHUE MPOEKTaMU» U COBPEMEHHOTO TOHUMAHHUSI IPOEKTa.

KakoBbl 0CHOBHBIE XapaKTEPUCTUKN IPOEKTA U 3aBUCUMOCTb MEXIY HUMU?

Kak Bel monumaere ¢pasy «YmpaieHue MPOeKTaMu - 3TO YIIPaBIeHUE U3MEHEHUSIMMI»?
4.  VYKa)kuTe OCHOBHBIX YYaCTHUKOB MpOeKTa U UX (yHKUIMHU. KakoBbl OCHOBHBIE (DyHKIIMU
MEHEe/Kepa MPOeKTa U KOMaHAbl IPOEKTa.

Monenu KU3HEHHOTO ITUKJIa MPOEKTa (IIporpaMm, TOpTQes)

OpranuzalvoHHbIE CTPYKTYPhI YIIPABICHUS IPOCKTAMH.

7. Opra#u3anus yrpaBlIeHHs MPOEKTaMH B paMKax (yHKIMOHAJIBHOW CTPYKTYpHI.
JlocToMHCTBa U HEAOCTATKU Takod (OPMBI YIIPaBICHUS.

8. Opranuzanus ynpapieHHs HMPOCKTaMU MO MPUHLHUITY HE3aBUCHUMBIX KomaHn. [lonsrue
00 opraHuzanuu NOpOeKTHOro tuma. JlocTOMHCTBA W HEAOCTAaTKU Takoh (opmbl
yIpaBJIEHUS.

9. Marpuunble OpraHu3allMOHHBIE CTPYKTYphl ympaBieHuss npoekramu. Cralble,
cOamaHCUpPOBaHHBIE M CHIJIBHBIE MaTpHUYHBIE CTPYKTYphL. JIOCTOMHCTBa M HEIOCTATKH
MaTpUYHBIX OPTaHU3ALUOHHBIX CTPYKTYP MPH YIPABICHUH IPOCKTAMH.

10. IMpunnuns! GopMUpoBaHUS KOMaHABI MpoekTa. [IpuMepHbIil cocTaB KOMaHIbI MPOEKTA.
OcHoBHbIE TPeOOBaHUS K MEHEKEPY MPOEKTA.

11. Tlo kakuM npuU3HAKaAM MOXHO Kiaccuduuuposarh MHpoekTbl? IlpuBenute npumMepsl
MPOEKTOB U3 PA3IUYHBIX TPYIII.

12. VYkaxuTe OCHOBHBIC 0COOSHHOCTH U (ha3bl )KU3HCHHOTO IHKJIA MEXTYHAPOIHOTO
MIPOEKTA.
Chnucox ucmo4nuko8 u 1umepamypol

wn
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Mocksa: UHOPA-M, 2021. — 208 c. [OnekrpoHHbli pecypc]. Pexum mocryma URL:
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Ynpasnenue npoexmamu: yae6nuk / non pen. H.M. @unumonosoii, H.B. Moprynosoii, H.B.
PonuonoBoit. — MockBa: UH®OPA-M, 2019. — 349 c. [OnektponHblii pecypc]. Pexum
nocryma URL: https://znanium.com/catalog/product/997138
Tuxomuposa O.I YrpaBieHHe MPOCKTaMU: MPAKTUKYM: yuel. mocobue. MockBa: UHDOPA-M,
2021. [OneKTpOHHBIN pecypc]. Pexum JocTyna URL:
https://znanium.com/catalog/product/1021494
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- 321 C. [DnexkTpoHHBIH pecypcl]. Pexum JIOCTYyTIa URL.:
https://znanium.com/catalog/product/972008
Xenoman, K. Ynpaenenue mpoektamu. beictpbeiii crapt / Xenaman K., - 2-e uznm., (o) -
MockBa: MUCHU-MI'CY, 2018. - 354 c. [Onekrponnsiii pecypc]. Pexxum mocryma URL:
https://znanium.com/catalog/product/972052
Ilasnose A.H. DpdextuBHOC ynpapieHUe MpoekTamu Ha ocHOBe cranmapra PMI PMBOKR
6th Edition [Dnextponnsiii pecypc] / A.H. ITaBnos. - M.: Jlaboparopusi 3uaunuii, 2019. - 273
c. - [DnexkTpoHHBIH pecypc]. Pexum JIOCTYyTIa URL:
https://znanium.com/catalog/product/1018695
Coonamms  A.FO. YupaBiieHue NpPOEKTaMU B KOMIAHUM: METOJOJIOTUS, TEXHOJIOIHH,
MpakTHKa: y4yeOHHK. - MockBa: MOCKOBCKHI (PUHAHCOBO-IPOMBIIUICHHBIH YHUBEPCUTET
«Cuneprus», 2012. - (Axanemus OusHeca). [DnexkTpoHHblld pecypc]. Pexum gocrynma URL:
https://znanium.com/catalog/product/451379
Apxunoea H.U., Kyoviuxun B.A. Ilomopyesa M.M. llpoexTHble pelIeHHs B KaJpOBOM
MeHemkMenTe. Yue0. [Tocobue mis crynenToB 6akanaspuara. M.: PITY,2016. 201 c.
JIny, JI. BoBpems u B paMmkax Oropkera: YNpaBieHHE INPOEKTaMU MO0 METONY KPUTUYECKON
uenu / Jlua JI, - 3-e u3n. - MockBa: AnpnunHa [1a6m., 2016. - 354 c. [DnekTpoHHBIN pecypc].
Pexxum nocryma URL: https://znanium.com/catalog/product/912559

Ilepeuens pecypcoe un@opmayuoHHo-mereKoMMyHUKayuoHHot cemu « Mnmepnemy
Poccuiickas Accouunanus Yrnpasnenus npoekramu "COBHET". O¢unmanbubiii caift. Pexum
JocTtymna: WWw. sovnet.ru
Caiit MocKOBCKOTo OTAeNIeHHsI AMEPUKAHCKOTO HHCTUTYTa yrpaBieHus nmpoexktamu PMI.
OdunmaneHbIil caiiT. Pexxum gocTyma: WWw.pmi.ru

IMpakTuyeckoe 3ansaTue Ne 2. OcodeHHOCTH (J)OPMUPOBAHMS U PeaTH3ANUU COBMECTHBIX
npoekToB B Omn3Hece. Kpurtepum u MeToabl 3KOHOMHYeCKOH 3¢dekTUBHOCTH
MEKIYHAPOIAHBIX MPOEKTOB

QCJ'I_I)Z OCBOCHHUEC CTYACHTaMU OCHOBHBIX HUHCTPYMCHTOB, HeO6XOJII/IMI)IX JJIs1 DKOHOMHYECKOI'O
000CHOBaHUS CONHUAJIBHO-OKOHOMHUYCCKHUX MMPOCKTOB U MPOrpaMM, OLICHKU UX
9(1)(1)6KTI/IBHOCTI/I, OCBOCHHUE TCXHOJIOTUH COCTABJICHHUA ACHCKHBIX ITOTOKOB IIPOCKTA.

Dopma IpoBEACHUS: 6J'II/II_I-OHpOC, peuicHuc KCﬁC-S&)IS.‘-I, KOHTPOJIbHAA pa60Ta

Bonpocwi 051 0bcyorcoenus

1. TlpencraBbre TUMOBOW (UHAHCOBBIN MNpoduiab mpoekta. B uyem coctouT ycinosue
(MHAHCOBOH peanu3yeMoCTH MpoeKTa?
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2. Tloyemy HEOOXOOUMO Yy4YUTHIBATh (PAKTOp BpEeMEHU MpuU aHanuze 3PPEKTUBHOCTH?
[ToHsiTHE O LIEHHOCTH JECHEr BO BPEMEHHM M HEOOXOAUMOCTh yueTa LIEHHOCTH JICHET BO
BpEMEHU NpH aHaiu3e 3PPEKTUBHOCTH MMPOCKTOB.

3. KakoBbl ocHOBHbIE (DaKTOpBI, BIMSIONIME HA IIEHHOCTh JeHer Bo BpemeHH? [lonstue
HapalleHusl KaluTala M ero SKOHOMHYecKkwil cwmbici. Kak ompenenuts Oymymryro
CTOMMOCTb JIEHEKHOTO IOTOKA U aHHYHTETA.

4. Yucteii nuckoHTHpoBaHHBINA noxon mpoekta (NPV), ero ompenenenue, Gopmyisl ams
pacueTa, SJKOHOMUYECKUN CMBICI, TOCTOMHCTBA U HEIOCTAaTKU. XapakTep 3aBUCUMOCTH
NPV oT cTaBKM 1HCKOHTHPOBAHHUS.

5. Hunexc penrtabenbHoctu mnpoekta (Pl), ero ompenenenume, (popmynsl uisi pacyera,
HSKOHOMHUYECKHUN CMBICII, TOCTOMHCTBA M HEJOCTATKH.

6. Bayrtpennss Hopma npubbsutn ipoekta (IRR), onpenenenue aToro Kpurepus, ypaBHEHHE
IUISL €70 pacyeTa, SKOHOMUYECKHI CMBICIH, JOCTOMHCTBA U HEJJOCTATKH.

CHnucoK UCTOYHUKOB U JIUTEPATYPhI
Hcmounuxu

I'paxxmanckuii  komekc Poccwuiickoit ®enmepanuu. Yacts 4 (pen. or 01.07.2018) //
Koncynerantllnoc. BepcuslIpod [Daekrponnsiii pecypc]. — DiekrpoH. aad. — [M., 2018]. -
Pexxum noctyna: http://www.consultant.ru/.

®enepanpubiii 3akoH oT 25.02.1999 N 39-®3 "OO6 HHBECTUIMOHHOW IESATEIHLHOCTH B
Poccuiickoit ®enepanuu, ocymecTsisieMoil B (opMe KamuTadbHBIX BIOKeHUil"(pem. ot
28.12.2017) // Koncynwrantllmroc. Bepcusllpod [DnexkTpoHHBIH pecypc]. — DISKTpOH. IaH.
—[M., 2018]. - Pexxum poctyma: http://www.consultant.ru/.
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Mocksa: UHOPA-M, 2021. — 208 c. [DnekrpoHsbli pecypc]. Pexum mocryma URL:
https://znanium.com/catalog/product/983557
Ynpaenenue npoexmamu: yueonuk / nox pen. H.M. @unumonosoit, H.B. Moprynosoii, H.B.
Pomnonosoit. — Mocksa: UHOPA-M, 2019. — 349 c. [OnextpoHHbIll pecypc]. Pexum
noctyna URL: https://znanium.com/catalog/product/997138
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Anbnuna [Tabmumep, 2020. - 188 c. - (Cepus «I'mg HBR»). - ISBN 978-5-9614-3966-3. -
Tekct: anexkrponnsiid. - URL: https://znanium.com/catalog/product/1841887
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npoektamu: YuebHnoe nocoodue / Keprnep I, - 2-e uzn., (911.) - Mocksa: MUCHU-MI'CY, 2018.
- 321 C. [DnexkTpoHHBIH pecypc]. Pexum JIOCTYyTIa URL.:
https://znanium.com/catalog/product/972008

Xenoman, K. Ynpaenenue mpoektamu. beictpeiii crapt / Xenaman K., - 2-e uzm., (om.) -
MockBa: MUCHU-MI'CY, 2018. - 354 c. [Onekrponnsiii pecypc]. Pexxum mocryma URL:
https://znanium.com/catalog/product/972052

Ilasnos A.H. DpdextuBHOEC ynpapieHUe MpoekTamu Ha ocHOBe crangapra PMI PMBOKR
6th Edition [Dnexkrponnsiii pecypc] / A.H. ITaBnos. - M.: Jlaboparopus 3uanwmii, 2019. - 273
c. - [DneKTpOoHHBIH pecypc]. Pexum JIOCTyTIa URL:
https://znanium.com/catalog/product/1018695

Coonamms A.FO. YupaBlieHue TIPOSKTaMH B KOMIAHWHM: METOJOJIOTHUSI, TEXHOJIOTHH,
MpakTUKa: ydeOHUK. - MockBa: MOCKOBCKHI (DMHAHCOBO-TIPOMBIIICHHBIH YHUBEPCUTET
«Cuneprus», 2012. - (Axanemus OusHeca). [DnekTpoHHBIH pecypc]. Pexum nocrynma URL:
https://znanium.com/catalog/product/451379

Apxunoea H.U., Kyoviuxun B.A. Ilomopyesa M.M. llpoexTHble pelIeHHS B KaJpOBOM
MeHemkMeHTe. Yue0. [locobue mis ctynentoB 6akanaspuara. M.: PI'TVY,2016. 201 c.

JInu, JI. BoBpems u B paMmkax Orojpkera: YNpaBieHHE IPOEKTaMU MO0 METONY KPUTUYECKON
uenu / Jlua JI., - 3-e u3n. - MockBa: AnpnunHa [1a6n., 2016. - 354 c. [DnekTpoHHBINA pecypc].
Pesxxum nocryma URL: https://znanium.com/catalog/product/912559

Aodpeca pecypcos unghopmayuoHHo-menekoMmMyHUKayuorHou cemu « Mumepremy
Caiit MoCKOBCKOTO OTAeNeHus AMEPUKaHCKOTO HHCTUTYTA yrpaBieHus npoekramu PMI.
OdunmaneHblil caiiT. Pexxum goctyma: WWw.pmi.ru
dupma paspaboTuuk nporpamMmsl Project Expert.
Pexxum noctyna @ www.expert-systems.com
®dupwma pazpaborunk nporpammsl "AnetT UHBECT".
Pexxum mocrymna :www.alt-invest
Kypnan «YnpaBieHUe  MPOEKTAMM. ApXUB  HOMEPOB. Pexxum  nocryna:
https://pmmagazine.ru/o-zhurnale/#/page-archive

IIpakTuyeckoe 3ansitue Ne 3. MerToabl AeTAJbLHOIO W CETEBOI0 MPOEKTHPOBAHMUS.
Mertoabl ynpasieHnus B (pa3ax peaju3allMi M 3aBepLIeHUs NPoeKTa. MeTox 0CBOCHHOI0
o0bema

[Tesib: 0O3HaKOMIJIEHHE ¢ METOAAMH JIEKOMIIO3U3HH U AETAIbHOIO IUIAHUPOBAHUS IIPOEKTOB.
BripaboTka npakTHUECKUX HABBIKOB IPH MOCTPOCHUN HEPAPXUUYECKOH CTPYKTYpHI padoT u
CETEeBBIX I'PaMKOB 110 IPOEKTaM B 00JIACTH MEXTyHAPOIHOTO MEHEI)KMEHTA.

MomnuTtopuHr craryca npoekra. OCBO€HHE METO/la OCBOEHHOTo o0beMa Ul YIpaBIeHUS
BpEMEHEM M OIOPKETOM IPOEKTa, UTOTOBBIM KOHTPOJIb 3HAHUM CTYJEHTOB IO METOAY
OCBOEHHOTO 00beMa M €ro HCIOJIb30BAaHUM IPHU YIPABICHUH BpPEMEHEM M OOIKETOM
IIPOEKTA.

dopma npoBenieHus: onpoc, codeceqoBaHNe, Kelic-3a1aqn

Bonpocwi 051 0bcyorcoenus

1. Kak cBszanst WBS 1 pa3paboTka opraHu3aninoHHOM cTpyKTypbI mpoekra (OBS).
2. UYto Takoe cereBoil rpaduKk MPOEKTa, KaKOBO ero HazHadeHue? OCHOBHBIE MpaBHiia
MOCTPOCHUS CETEBBIX IPA(UKOB, OCHOBHBIE THITHI CBSI3€H MEKTy OTICPaIUsIMHU.
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3. Tlonstue o merone kpuruyeckoro myta (CPM). Pacuet xputnueckoro mytu. [Ipsimoit
U 0OpaTHBIN aHAU3 U ONpeiesieHnEe BPEMEHU BBITIOJHEHHUS MPOEKTa B IIEJIOM U PE3€PBOB
BPEMEHU ONEPALMA.

4. 3HaYMMOCTh KPUTUYECKOTO MYTU U PE3EPBOB BPEMEHHU OTepaIiil s MIIaHUPOBAHUS U
ynpasieHus. Uto npeacrasisier co0oi 6a30BbIi TUIaH-TpapUK KyMYJIATUBHBIX 3aTpaT
npoekTa (S-xkpuBas)?

5. Kakue Bl 3HaeTe MeTO/Ibl ONIEPATUBHOM OLIEHKM (MOHUTOPHHIA) BPEMEHU U
CTOMMOCTHBIX IOKa3areniei paboT B Mmpoliecce peanu3aly npoexkra?

6. Kak onpeznensitorcst 6a30BbIe MOKa3aTeId METO/Ia OCBOCHHOTO 00beMa: TJIaHOBHIH
oowveM (PV, BCWS), dbaktuueckuii oobem (EV, BCWP), ocBoennsiit 06bem (AC,
ACWP)?

7. Kak ocyiecTBisieTcst aHaJau3 TEKYIIEro COCTOSIHUSI POEKTa METOJJOM OCBOCHHOTO
o0wrema? B uem cmbic mokasareneit "oTkiaoHeHue no pacnucanuo” (SV), u "oTkIoHeHUE
o 3arparam” (CV). B uem cMbIc moka3zaresieii "uHaeKe BoinonHenus pacnucanus” (SPI)
u "uHjgekc BoinoaHeHus oromkera” (CPI)?

8. Kak ocymiecTBisieTcsi mporHo3 OropkeTa MpoeKkTa METoAOM OCBOeHHOro oobrema? Kax
paccuuTarh NPOTHO3HYI cromMocTh mpoekra (EAC) u OTKIOHEHHE OT OIOMKCTHOMN
croumocTH mpoekra npu ero 3asepmeaun (VAC).

Crucox ucmoyHuKo8 u 1umepamypol
Hemounuxu

®enepanpubiii 3akoH 0T 25.02.1999 N 39-®3 "OO HHBECTHUIIMOHHOW JCATEIHHOCTH B
Poccuiickoit ®enepanum, ocyliecTsiasieMol B (opMe KanMTalbHBIX BIOXKEHHH'"(pen. or
28.12.2017) // Koncynwrautllntoc. Bepcusllpod [Dnexrponnsiit pecypc]. — DneKTpoH. AaH.
—[M., 2018]. - Pexxum noctyma: http://www.consultant.ru/.
O®enepanbhbiii 3akoH oT 09.07.1999 N 160-®3 "OO6 HHOCTpaHHBIX WHBECTULIUAX B
Poccuiickoit  ®eneparuu': (pen. or 06.12.2017) // Koncynwsrantllmoc. Bepcusllpod
[OnekTpoHHBI pecypc]. — OnektpoH. naH. — [M., 2018]. - Pexum pgocrymna:
http://www.consultant.ru/.
Meroauueckrue peKOMEHIAlNH 10 OlleHKe Y(PPEKTUBHOCTH MHBECTUIIMOHHBIX MIPOEKTOB U MX
otOopy uisi (QuUHAHCHpOBaHUA. YTBepkAeHb MunskoHOMuku P®, Munpunom PO,
Tocctpoem P® 21 wurons 1999r. Ne BK 477. Odwunmanbroe wuznanue. M.: U3n-Bo
«Oxonomukay, 2000. —421c.

OcHognas tumepamypa
Aumonos [I’/]. YnpaBieHre TpoeKTaMu opraHuzanuu: yuyeOHuk. — MockBa: TH®OPA-M,
2021. — 244 c. [OnekTpoHHBI  pecypc]. Pexum  nmocrtyna URL:
https://znanium.com/catalog/product/1003622
Ilonos FO.M. VYnpanenue npoektamu: yue6. mocobue / FO.U. [Tonos, O.B. SIkoBeHko. —
MockBa: UHOPA-M, 2021. — 208 c. [DnextponHbli pecypc]. Pexum nocryma URL:
https://znanium.com/catalog/product/983557
Ynpaenenue npoexmamu: yaebnuk / nox pen. H.M. ®mimmonosoit, H.B. Moprynosoii, H.B.
PonnonoBoit. — Mocksa: UH®PA-M, 2019. — 349 c. [OnekrpoHHBI pecypc]. Pexum
nocryna URL: https://znanium.com/catalog/product/997138
Tuxomuposa O.I" YupapiaeHne IPOEKTaMH: NMPAKTUKyM: yueO. nocobue. Mocksa: THDPA-M,
2021. [OnexTpoHHbII pecypc]. Pexum JnocTyna URL:
https://znanium.com/catalog/product/1021494
Lumenaose /[./]. Yupasnenue npoekramu: yueOnuk / JI.Jl. lurenagze. — Mocksa: MTH®DPA-
M, 2022. — 361 c. — (Boicmee obpazoBanue: bakanaspuar). — DOI 10.12737/1817091. -
ISBN 978-5-16-017166-1. - Tekcr: DIIEKTPOHHBIH. - URL:
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https://znanium.com/catalog/product/1817091

Jlononnumenvuas raumepamypa
Tuo HBR Vnpasnenue npoekmamu. TPAKTHIECKOE PYKOBOJCTBO / IMep. ¢ aHMI. - MOCKBa :
Anpriuna [MTabmumep, 2020. - 188 c. - (Cepus «I'mg HBR»). - ISBN 978-5-9614-3966-3. -
Tekct: anexkrponnsiid. - URL: https://znanium.com/catalog/product/1841887
Kepynep, I Crparernueckoe ynpapieHME B KOMIAHMU. MoJenb 3pesoro yNpaBieHUS
npoekTaMu: YueoHoe nocodue / Kepruep I, - 2-¢ u3z., (31.) - Mocksa: MUCHU-MI'CY, 2018.
- 321 c. [DnexTpoHHBII pecypc]. Pexum JocTyna URL:
https://znanium.com/catalog/product/972008
Xenoman, K. Ynpasnenue mnpoektamu. beictperii crapt / Xenaman K., - 2-e uzn., (om.) -
MockBa: MUCHU-MI'CY, 2018. - 354 c. [Onekrponusiii pecypc]. Pexum gocryma URL:
https://znanium.com/catalog/product/972052
Ilasnos A.H. DbdexTuBHOE yrpaBieHHe MpoekTaMu Ha ocHoBe cranmaptra PMI PMBOKR
6th Edition [Dnexkrponnsiii pecypc] / A.H. [Tasnos. - M.: Jlaboparopus 3uanwmii, 2019. - 273
c. - [DneKTpOHHBIN pecypc]. Pexum JocTyna URL.:
https://znanium.com/catalog/product/1018695
Coonamms A.FO. YupaBieHue MpPOEKTaMHd B KOMIAHUHM: METOJOJIOTHUSl, TEXHOJIOTHH,
IpaKTHKa: y4yeOHHMK. - MockBa: MOCKOBCKHMI (PMHAHCOBO-IPOMBIIUIEHHBIH YHUBEPCUTET
«Cuneprus», 2012. - (Axagemus 6uszHeca). [DnexkTponHsld pecypc]. Pexxum gocryma URL:
https://znanium.com/catalog/product/451379
Apxunosa H.U., Kyoviuxun B.A. Ilomopyesa H.M. TlpoekTHple pelieHUsS B KaJApOBOM
MeHemKkMeHTe. Yueb. [Tocobue ms cryneHToB OakanaBpuara. M.: PITVY,2016. 201 c.
JInu, JI. BoBpems u B pamkax Oropkera: YmpaBieHHE MPOEKTaMU MO METOMY KPUTHUYECKON
nenu / Jlua J1., - 3-e u3a. - Mocksa: AnsnimHa [1a6m., 2016. - 354 ¢. [DnekTpoHHBINA pecypc].
Pexxum noctyna URL: https://znanium.com/catalog/product/912559

Ilepeuens pecypcoe ungopmayuoHHo-menreKoMMyHUKAyuoHHot cemu « Mnmepnemy

Poccuiickas Accouunanus Ynpasnenus npoekramu "COBHET". Odunmansabiii caift. Pexum
JocTtymna: WWw. sovnet.ru

Caiit MocKOBCKOTo OTieNIeHHsI AMEPUKAHCKOTO HHCTUTYTa yripaBieHus nmpoexktamu PMI.
OdunmaneHbIil caiiT. Pexxum gocTyma: WwWw.pmi.ru

Kypnan  «YmpaBneHue — NIpOEKTaMmU». ApXuB  HOMEpOB. Pexum  nmocrymna:
https://pmmagazine.ru/o-zhurnale/#/page-archive

HpaKTI/I‘IeCKOC 3ansaTHe Ne 4. YﬂpaB.neHne KOMMYHHUKAIIUSIMHU IIPOCKTA

Ileab ceMHHapa: O3HAKOMJIEHHME C MeTOJdaMH IJIAHUPOBAHUA U MOCTPOCHUSA
KOMMyHHKaHI/Iﬁ B IIPOEKTE.

®dopma mpoBeseHHA: Ompoc, cobecemoBanue, kehc «llocTpoeHme amarpamMMmbl OallaHCOB
MHTEPECOB 3aMHTEPECOBAHHBIX JIUL»
Bormpocsr 1 o0cykieHus

1. Onpenenenue 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.

2. IlnanupoBaHWEe KOMMYHHUKAIIHA.

3. PacmpocTpanenue uHGOpMAIUK B IPOEKTE.

4. VYupapieHHe O’)KUJAHUSIMH 3aHTEPECOBAHHBIX CTOPOH MPOEKTA.
Cnucok uCmoYHuKos u iumepamypol
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®enepanpubiii 3ak0oH 0T 25.02.1999 N 39-®3 "OO6 HHBECTHUIIMOHHOW JEATEIHHOCTH B
Poccuiickoii ®eneparuu, ocymecTBiusieMoil B (opMe KamuTalbHBIX BIOXKEHHH'"(pen. oT
28.12.2017) // Koncynsrantllmoc. Bepcusllpod [DnexTpoHHbIi pecypc]. — DIEKTPOH. JaH.
—[M., 2018]. - Pexxum noctyma : http://www.consultant.ru/.
®enepanpubiii 3ak0H oT  09.07.1999 N 160-®3 "OO6 WHOCTpaHHBIX HWHBECTHIHSAX B
Poccuiickoit  ®eneparuu’: (pen. ot 06.12.2017) // Koucynwrantllnroc. Bepcusillpod
[OnekTpoHHBI pecypc]. — OnekrtpoH. gaH. — [M., 2018]. - Pexum pgocrtyna
http://www.consultant.ru/.
Metonuueckrue pekoMeHJaIK Mo OLleHKe YPPEKTUBHOCTH WHBECTUIIMOHHBIX IIPOEKTOB U UX
otOopy st (QuHAHCHpOBaHUA. YTBEpkACHB MwunHIKOHOMUKH PO, Munpunom PO,
Tocctpoem PD 21 wmrons 1999r. Ne BK 477. Odwunumansnoe wu3ganme. M.:. U3a-Bo
«Oxonomukay, 2000. —421c.

OcHognas tumepamypa
Anmonoe I’J]. YupaBieHue MpoeKTaMu opraHuzanuu: yuyeOHuk. — MockBa: TH®OPA-M,
2021. — 244 c. [DneKTpOoHHBIH pecypc]. Pexum JOCTyIa URL:
https://znanium.com/catalog/product/1003622
Ilonos FO.M. Yupasnenue npoektamu: yue6. mocodbue / FO.U. Ilonos, O.B. SlkoBeHko. —
Mocksa: UHOPA-M, 2021. — 208 c. [Onekrponssii pecypc]. Pexum mocryma URL:
https://znanium.com/catalog/product/983557
Ynpasnenue npoexmamu: yaeonuk / non pen. H.M. @unmmonoroii, H.B. Moprysnosoii, H.B.
Ponnonosoit. — Mockea: UHOPA-M, 2019. — 349 c. [OnekrtpoHHbIil pecypc]. Pexum
nocryna URL: https://znanium.com/catalog/product/997138
Tuxomuposa O.I" YrpaieHHe MPOEKTaMU: TPAKTUKyM: y4el. mocodue. Mocksa: UHDOPA-M,
2021. [OneKTpOHHbII pecypc]. Pexum JocTyna URL:
https://znanium.com/catalog/product/1021494
Lumenaose /I./]. Yupapnenue npoekramu : yueoHuk / JI.J[. [{lutenanze. — Mocksa: MTH®DPA-
M, 2022. — 361 c. — (Beiciiee obpasoBanue: bakanaspuar). — DOI 10.12737/1817091. -
ISBN 978-5-16-017166-1. - Tekcr: DIIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1817091

Jlononnumenvuas 1umepamypa
Tuo HBR Vnpasnenue npoekmamu. TPAKTHUYECKOE PYKOBOJCTBO / mep. ¢ aHMI. - MOCKBa :
Anbnuna ITabmumep, 2020. - 188 c. - (Cepusa «I'mg HBR»). - ISBN 978-5-9614-3966-3. -
Tekct: anexkrponnsiid. - URL: https://znanium.com/catalog/product/1841887
Kepynep, I Ctparermueckoe ymnpaBieHHE B KOMIAHUHM. MoJenb 3pesioro ympaBieHUs
npoektamu: YuebHoe nocoodue / Keprnep I, - 2-e uzn., (911.) - Mocksa: MUCHU-MI'CY, 2018.
- 321 c. [OnexTpoHHBIN pecypc]. Pexum JocTyna URL:
https://znanium.com/catalog/product/972008
Xenoman, K. Ynpasnenue mnpoektamu. beictpoiii crapt / Xenaman K., - 2-e uzn., (o) -
Mocka: MUCHU-MI'CY, 2018. - 354 c. [Dnekrponnsiii pecypc]. Pexxum mocryma URL:
https://znanium.com/catalog/product/972052
Ilasnos A.H. DpdexTuBHOE yrpaBieHHne MpoekTamMu Ha ocHoBe cranmapra PMI PMBOKR
6th Edition [DnexTponnsiii pecypc] / A.H. I1aBnos. - M.: Jlaboparopus 3nanuii, 2019. - 273
C. - [DnexkTpoHHBIH pecypcl]. Pexum JIOCTYyTIa URL:
https://znanium.com/catalog/product/1018695
Coonsamms  A.FO. YnpaBieHHe€ TNPOEKTAMHM B KOMIIAHWW: METOMOJIOTHS, TEXHOJIOTHH,
MpakTHKa: y4yeOHHK. - MockBa: MOCKOBCKHI (PUHAHCOBO-TPOMBIIICHHBI YHUBEPCUTET
«Cuneprusi», 2012. - (Axanemus OusHeca). [DnexkTpoHHBIH pecypc]. Pexum gocryma URL:
https://znanium.com/catalog/product/451379
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Apxunosa H.U., Kyowviwuxun B.A. Ilomopyesa H.M. IlpoekTHble pelIeHUS B KaJpOBOM
MeHemkMenTe. Yue0. [locobue mis ctynentoB 6akanaspuara. M.: PI'TVY,2016. 201 c.

JInu, JI. BoBpeMs u B paMmkax Oro/pkera: YNpaBieHHE IPOEKTaMU M0 METONY KPUTUYECKON
nenu / JIna JI., - 3-e u3a. - Mocksa :Anbrmaa [1a6i., 2016. - 354 c¢. [DnekTpoHHBIN pecypc].
Pexxum nocryma URL: https://znanium.com/catalog/product/912559

Ilepeuens pecypcos un@opmayuoHHO-menreKoMMYHUKAYUOHHOU cemu « MnmepHemy

Poccuiickas Accounarus Ynpasnenus npoekramu "COBHET". Odunmanbhsiii caifT. Pexum
JocTtyna: WWw. sovnet.ru

Caiit MocKoBCKOro oTAeneHuss AMEpUKAaHCKOTO MHCTUTYTA yrpaBieHus rnpoekramu PMI.
OdurmansHeIi caiT. Pexxum goctyma: WWW.pmi.ru

Kypnan «YnpasiieHue [IPOEKTaMU». Apxus HOMEPOB. Pexxum JlocTymna:
https://pmmagazine.ru/o-zhurnale/#/page-archive

IIpakTuyeckoe 3ansaTue Ne 5. Ypap/ieHHe NPOEeKTHbIMH PHCKAMH
Llenb: ocBOGHHE METOOB KAueCTBEHHOTO M KOJMYECTBEHHOTO aHAIM3a MPOCKTHBIX PHCKOB,
METOJIOB CHIDKCHUS W YIPABJICHUS PHUCKAMH, OLCHKH YyBCTBHTCIBHOCTH IIPOCKTA TIPH
pa3paboTke OM3HEC-TUIaHA.
dopma mpoBefieHUs: OJHUI-ONPOC, PEUICHHE MPAKTHYECKUX 3a/a4 [0  ONPEICICHUI0
MPOCKTHBIX PUCKOB, TECTUPOBAHUE.
Bonpocwt onsa 0b6cyorcoenus

Packpoiite OHATHS HEOIIPENEIEHHOCTH U PHUCKA.

Jaiite knaccupuKanuo IPOEKTHBIX PUCKOB.

OcCHOBHBIE METO/IbI YIIPABJICHUSI PUCKAMH.

MeTonb!l Ka4eCTBEHHOTO aHaJIN3a POCKTHBIX PUCKOB.

MeTozab! KOJIMUECTBEHHOTO aHaIn3a IPOEKTHBIX PUCKOB.

Kak onpeznenuts Touky 6€3yOBITOUHOCTH MPOEKTA, KAK BIUSAET €€ MMOJIOKEHUS Ha PUCK
U YCTOMUMBOCTH MPOEKTA?

B 1yeMm cocTouT aHanM3 4yBCTBUTEIBHOCTH MTPOEKTA?

Kak onpenensercst 3:1acTHIHOCTD MoKa3areneit 3pdekrnBHOCTH TIpoeKTa?

9. Meroapl yueTa pHcKa, HCTIONb3YIOIINE KOPPEKIMIO CTaBKU AUCKOHTUPOBAHUS
Hcemounuku u aumepamypa

S

o N

Hcemounuru

Konctutymus Poccuiickoit ®enepanuu: [mpuHsITa BCCHApOIHBIM rojiocoBanuem 12.12.1993] :
(c yderoM mONpaBOK, BHEeCEHHBIX 3akoHamu P® o mompaskax k Konctutymum PO or
23.05.2018, 03.08.2018) // Koucynerantllmoc. Bepcus I[Ipod [DmekrponHBIN pecypce]. -
Onektpon.aaH. — [M., 2018]. - Pexxum poctyma : http://www.consultant.ru/.

I'paxmanckuii  komekc Poccuiickoit ®emepanmu. Yacts 1. (pex. or 03.08.2018) //
Koncynsrantllmtoc. Bepcusllpod [DnexkrponHslii pecypc]. — DnekTpoH. aaH. — [M., 2018]. -
Pexxum noctyna : http://www.consultant.ru/.

I'paxnanckuii  komekc Poccwiickoit ®enepanmu. Yacte 4 (pen. ot 01.07.2018) //
Koncynerantllnoc. BepcuslIpod [DaekrponHslii pecypc]. — Dimektpon. aad. — [M., 2018]. -
Pexxum mocryna : http://www.consultant.ru/.

Tpynosoii konekc Poccuiickoit @eaepanuu ot 30.12.2001 Ne 197-D3: (pen. ot 22.10.2018) //
Koncynsrantllmtoc. Bepcusllpod [DnexkrponHslii pecypc]. — DnekTpoH. aaH. — [M., 2018]. -
Pexxum noctyna : http://www.consultant.ru/.

OcHognas numepamypa
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2021. — 244 c. [DnexkTpoHHBIH pecypc]. Pexum JIOCTYyTIa URL.:
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https://znanium.com/catalog/product/983557
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2021. [OneKTpOHHBIN pecypc]. Pexum JocTyna URL:
https://znanium.com/catalog/product/1021494

Lumenaoze J[.J]. Yupasnenue mupoekramu : yueObnmk / J[.JI. Llutemanze. — Mocksa :
NH®PA-M, 2022. — 361 c. — (Beicmiee oOpasoBanue: bakamaspuar). — DOI

10.12737/1817091. - ISBN 978-5-16-017166-1. - Tekcr : oanekrponnsii. - URL:
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Jlononnumenvuas numepamypa
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https://znanium.com/catalog/product/972008
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https://znanium.com/catalog/product/972052
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c. - [Dnextponnsiit pecypc]. Pexxum gocryna URL:
https://znanium.com/catalog/product/1018695
Coonamms A.FO. YupaBiieHue NpPOEKTaMU B KOMIAHUM: METOJOJIOTHUS, TEXHOJIOIHH,
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Caiit MockoBCKOTo oTAeNeHus AMEpUKaHCKOTO HHCTUTYTA yrpaBieHus npoekramu PMI.
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dupma paspaboturk nmporpamMmsl Project Expert.

Pexxum nocryma @ www.expert-systems.com
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®upma "Jlanut" - MporpaMMsl 1O YNPaBIECHUIO IPOEKTaAMH.

Pesxxum moctyna Www.ProjectManagement.ru

dupma Spider Technologies Group, pa3paboTuunk mporpammbl Spider.
PesxuMm mocTyma Www.spiderproject
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IIpunoxenne 1
AHHOTAIUA JUCIUIIJINHbI

Juctumimna «TexHONOTMM TMPOEKTHOTO  YINpaBICHUS» peaju3yercs Ha  (akyiabreTe
ynpaBieHus KaQeapoil opraHu3aluoOHHOTO Pa3BUTHS.

[ens 1 3ana4u JUCITUTIIMHBI

Lenv Oucyunauner siBusgercs GopmMupoBaHue y OOydyarOIIMXCs 3HAHWNA, YMEHUH U
HABBIKOB pa3pa0OTKH, BHEAPEHUS M HKOHOMHYECKOT0 OOOCHOBAaHMS MPOEKTOB Ha 0asze
COBPEMEHHBIX METOJIOB U TEXHOJIOTUM COIMATbHO-3KOHOMHYECKOTO TPOCKTUPOBAHMUSL.

3aoauu oucyuniunot.

® H3Y4YUTb OCHOBHBLIC ITOHATHUA B o0nacTu TCOPHH YIIPABJIICHUA [TPOCKTAMU,

e cdopMupoBaTh KOMIIETCHIIMH, HaBBIKM M YMEHMS IO pa3pabOTKe U BHEIPEHHUIO
IIPOCKTOB Ha Pa3HbIX YPOBHSX YIPABICHNUS;

e OBJAJECTh OCHOBAMH 3HAHUH 110 YIIPABJICHUIO KOMAHIOM IIPOEKTa;

® HAayuyuThb pelllaTh MPAKTUYECKUE YIPABICHUYECKHUE 3a/Jaud B OO0JACTH YIpaBJICHUS
IIPOEKTAMHU B MEKIYHAPOAHON JEATEIBHOCTH C UCIIOJIB30BAHUEM ITPOEKTHBIX METOJI0B
Y TEXHOJIOTUH.

Hucyunnuna nanpasnena Ha popmuposanue ciedyouux KomnemeHyui.

Komnerenuus HNuauxaropsl Pe3yabTarhbl 00yyeHus
(xom u KOMIIEeTeH N

HauMEHOBAHUE) (Ko 1 HAaUMEHOBaHUE)
YK-2 Cnocoben VK-2.2 O6ecnieunBaer 3uams:
YIPaBIATh KOOPJMHALMIO IPOEKTOB HA | - MEXIyHApOIHBIN OIBIT 110
IIPOEKTOM Ha BCeX OCHOBE OPT(ENHHOTO MIPUBJICYEHUIO UHBECTULIUN JIS
JTanax ero oaxo1a pean3alnyy MPOEeKTOB
YKU3HEHHOTO LIUKJIa - MEXAYHapOAHbIE CTAaH/1apPThI

KOHTPOJISI KAUECTBA U CPOKOB
peanu3alui HHBECTUIIMOHHOTO
IPOEKTa

Yuems:

- IPUMEHSATh MEXTyHAPOIHBII OIBIT 110
MIPHUBJICUYCHHUIO HHBECTHIINHN JIJIst
peanu3alu MpoeKTOB

- KOHTPOJMPOBATh KAYE€CTBO U CPOKHU
peanu3aiui HHBECTUIIMOHHOTO
MpoeKTa

Braoemn:

- TEXHOJIOTHSIMH TTPUBJICUCHHUS
WHBECTHIIUHN JIJISl peain3allii MPOSKTOB
- TEXHOJIOTHEH KOHTPOJIS KaueCTBa U
CPOKOB peain3aiui HHBECTUITHOHHOTO
POEKTa

OIIK-4 Cnocoben OIIK-4.3 Vnpasnser 3name:
PYKOBOITUTH MpOEKTaMH U OM3HEC- — OCHOBBI YIIPaBJIEHHsI IPOEKTaMH;




MIPOEKTHOU 1
MPOLECCHOMN
JEATEIbHOCTBIO B
OpraHM3aliu C
HCII0JIb30BaHUEM
COBPEMEHHBIX
IIPaKTUK
yIpaBICHUS,
JUAEPCKUX U
KOMMYHHMKATHBHBIX
HAaBBIKOB, BBISIBIISITh
Y OLIEHUBAaTh HOBBIE
PBIHOYHBIE
BO3MOKHOCTH,
pa3pabaTbiBaTh
CTPaTEruy CO3/1aHU
U pa3BUTHS
MHHOBALlMOHHBIX
HallpaBJICHUI
JeATEeITbHOCTU U
COOTBETCTBYIOLLUE
UM OHM3HEC-MOETU
OpraHu3aun

MpoLeccaMu, UCTIOIb3Ys
COBpPEMEHHBIC MOJIEITH
JTUAEPCTBA, UHCTPYMEHTHI
TalM-MEHE)KMCHTA,
a¢hdexTuBHBIE
KOMMYHUKaTHBHBIC
MIPAKTUKHU, TEXHOJIOTHH
OepexKIMBOTO
MIPOU3BOACTBA,
KIIMEHTOOPUECHTUPOBAHHBIC
TIOJIXO/IbI,
cOaJIaHCUPOBAaHHYIO
CUCTeMY IoKa3areneit

— TEOpHUIO U MPAKTUKY
IPOEKTUPOBAHUS OU3HEC-TIPOLIECCOB

Yuemey:

— YIPaBIATH IPOCKTAMU C YUYETOM
COBPEMEHHBIX KOHIICTIIIHIA
MEHEPKMEHTA;

— MPOCKTHPOBATH OM3HEC-TIPOIECCHI
Ha OCHOBE MEPEIOBbIX
YIPaBJICHYCCKUX MPAKTHK;

— COBEpIIECHCTBOBATH paboOTy
KOJIJICKTHUBA U YIIpaBJICHUE
OpraHU3aIKei B IIEIIOM, UCITONB3YS
JUYHBIC JTUACPCKUE KauyecTBa

Braoemy:

— COBPEMEHHBIMH MOJIEIISIMU
JTUAEPCTBA U MHCTPYMEHTAMHU TalM-
MEHE/KMEHTA;

— 3} deKkTUBHBIMI
KOMMYHHUKATHUBHBIMU MTPAKTHKAMU U
TEXHOJIOTHSIMU OEPEKITUBOTO
POU3BOJICTBA;

— KJIMEHTOOPHUEHTUPOBAHHBIMU
MOIXO/IaMH;

METOAAMHU MTOCTPOCHUS
cOaTaHCUPOBAHHON CHUCTEMBI
IoKas3arenen

[To nucuuIuIMHE IpeAyCMOTpEHA IPOMEKYTOUHASI arTecTamus B GopMe dK3aMeHa.

OO01mast TpyI0eMKOCTh OCBOCHUS JUCIUILTHHBI COCTABIISCT 3 3aUETHBIC STUHUIIBI.




